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August 2, 2017 
 
Dr. Ellie Kaucher 
Provost 
Phillips Graduate University 
19900 Plummer Street 
Chatsworth, CA 91311 
 
Dear Dr. Kaucher: 
 
This letter serves as formal notification and official record of action taken concerning Phillips 
Graduate University (PGU) by the WASC Senior College and University Commission (WSCUC) 
at its meeting June 21-23, 2017. At that meeting, as was communicated to you July 5, 2017, the 
Commission acted to place PGU on Show Cause. As was also communicated to you on July 5, 
“The Commission decision to issue an Order of Show Cause is subject to Commission Review. 
Please note that a request for Commission Review must be based on one or more of four limited 
justifications as outlined in the 2013 Handbook of Accreditation (see pp. 40-42).  A request for 
review of this decision must be received in the WSCUC office by certified mail within 28 days of 
the date of this letter.” No such review having been requested, the Commission’s action to place SU 
on Show Cause is now final. 
 
This action was taken after consideration of the report of the review team that conducted the 
Accreditation Visit to PGU April 4-6, 2017. The Commission also reviewed the institutional report 
and exhibits submitted by PGU prior to the Offsite Review (OSR), the supplemental materials 
requested by the team after the OSR and the institution’s June 5, 2017 response to the team report. 
The Commission appreciated the opportunity to discuss the visit with you and your colleagues: Mr. 
Eric Moore, Board Chair and Mr. Darryl Christian, Core Faculty and President of Faculty Council. 
Your comments were very helpful in informing the Commission’s deliberations.  
 
The Commission has found that Phillips Graduate University is in substantial noncompliance with 
WSCUC Standard 3 and has acted to issue an Order of Show Cause. As defined in the 2013 
Handbook of Accreditation, “an Order of Show Cause is a decision by the Commission to terminate 
the accreditation of an institution within a maximum period of one year from the date of the Order, 
unless the institution can show cause why such an action should not be taken…” In response to the 
Order, the institution has the burden of proving why its accreditation should not be terminated. It is 
the responsibility of the commission to determine that the institution has corrected Commission 
concerns and come into compliance with all Commission Standards.  
 
The accredited status of Phillips Graduate University continues during Show Cause. While on 
Show Cause, any new sites or degree programs initiated by the institution must be approved 
through the substantive change process.  
 
 
Actions 
 

1.  Receive the Accreditation Visit team report 
2. Continue accreditation for one year 
3. Issue an Order of Show Cause 
4.  Schedule a special visit in March 2018 to address financial stability and sustainability, 
internal fiscal controls, and the restructuring of a fully functional and independent Board.   
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Issues to be Addressed 
 
Phillips Graduate University’s academic strengths are outweighed by the significant and continuing 
difficulties affecting its finances and governance.  These issues are not recent, but have persisted 
over the last nine years through a succession of Commission actions including Probation in 2009, a 
Warning in 2011, and a notice of Concern in 2015.   
 

1. The institution has operated in a deficit for three out of the last four years. Timely and 
accurate completion of annual audits has not been conducted. (CFR 3.4) 

 
2. Recent enrollment increases may be attributable to the work of Inspiras Management 

Services, which terminated its relationship with the institution after the April team visit.  It 
is essential that PGU develop an enrollment management plan that is data driven and that 
the institution provide evidence that PGU will be able to sustain its student enrollment over 
the long term (CFR 3.4) 
 

3. Presidential turnover has been high and the Board has repeatedly intruded into institutional 
management and academic program leadership. (CFRs 3.6, 3.7, 3.8 and 3.9.)   

 
Further Recommendations 
 

1. This is a critical time for an institutional reset at PGU, in which key stakeholders (Board of 
Trustees, executive leadership, and faculty) come together to set a mutually agreed upon 
course, through collaborative effort and transparency in communication, to achieve 
sustainability while maintaining the excellent academic programs offered by the school. 
(CFR 1.7, 3.4, 3.6, 3.7, 3.9, 4.6) 

 
2. The PGU Board of Trustees should thoroughly examine its practices to ensure that it is in 

compliance with California State Law and WSCUC standards and that its actions are 
consistently in the best interests of the school, contribute to its sustainability, and are free 
of conflict of interest. In particular, its actions in regard to the hiring and departure of 
recent CEOs should be reviewed in light of best practices and fiduciary responsibility. The 
Commission recommends the identification and addition of new board members beyond the 
current board who are experienced, independent, and capable of contributing expertise and 
guidance to PGU’s sustainable future. (CFR 3.9) 

 
3. The PGU Board of Trustees needs to improve its fiduciary oversight, including: 

• an independent CPA review of the internal controls; 
• preparation and approval of budgets prior to the beginning of the fiscal year; 
• timely and fair responses to complaints and evaluation of institutional 

performance; and timely and accurate completion of the annual audit (CFR 1.7, 
3.4) 

 
 4.  The Board of Trustees needs to begin the process of hiring a full-time President/CEO with 

input from key constituencies (e.g. faculty, staff, and students) and develop a search 
process that ensures the key constituencies are part of the recruitment process. (CFR 3.7, 
3.8) 

 
The Commission understands that PGU expects to enter into a new fiscal relationship with another 
entity, an arrangement that potentially will provide the institution with a needed infusion of 
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resources and the potential to stabilize plans over the long term.  However, the current issues of 
fiscal sustainability and governance require urgent attention for PGU to fully meet Standard 3.   
 
The Commission has reached this decision based on a balanced assessment of institutional assets, 
strengths, and weaknesses, against WSCUC standards.  The Commission recognizes and 
commends Phillips Graduate University for the candor and transparency that faculty and interim 
CEO Kaucher have demonstrated throughout the team review and subsequent discussions with 
WSCUC staff and Commissioners.  They demonstrate an unquestioned commitment to the mission 
of the institution and its educational programs.   The core and adjunct faculty of Phillips Graduate 
University are commended for their consistent effort and hard work to achieve their mission of 
providing “outstanding education and training” to their students. Under difficult circumstances, 
they have maintained excellent relations with their students and remained true to their experiential 
approach to education.  PGU also has an exemplary program for ongoing evaluation and 
improvement of educational effectiveness.  These academic strengths are core assets for the 
institution that, if the finance and governance issues cited above are addressed, can help to position 
it well for the future. 
 
The Commission requires a meeting between the WSCUC staff and representatives of Phillips 
Graduate University, including the interim Chief Executive Officer, representatives of the 
governing board, and senior faculty leadership within 90 days from the date of this letter. The 
purposes of the meeting are to further clarify the reasons for the Commission’s finding of 
noncompliance and to discuss the institution’s plans for responding to this action. 
 
In accordance with Commission policy, a copy of this letter will be sent to the chair of PGU’s 
governing board in one week. The Commission expects that the team report and this action letter 
will be posted in a readily accessible location on the PGU website and widely distributed 
throughout the institution to promote further engagement and improvement and to support the 
institution's response to the specific issues identified in these documents. If the institution wishes to 
respond to the Commission action on its own website, WSCUC will post a link to that response on 
the WSCUC website. 
 
Please contact me if you have any questions about this letter or the action of the commission. 
 
 
Sincerely, 
 

 
 
Mary Ellen Petrisko 
President  
 
 
MEP/ thh 
 
Cc:   Reed Dasenbrock, Commission Chair 
 Eric Moore, Board Chair 
 Members of the Accreditation Visit team 
 Tamela H. Hawley, Vice President 
 
 


