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WASC Senior College and University Commission. The formal action 

concerning the institution's status is taken by the Commission and 

is described in a letter from the Commission to the institution. If the 

institution is granted candidacy or initial accreditation by the 

Commission, this report and the Commission action letter will be 

made available to the public by publication on the WSCUC website. 
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 Section I. Overview and Context 

 A. Institutional Context and Purpose.  Anglo-American University (AAU) is the oldest 

private university in the Czech Republic.  It was founded as Anglo-American College (AAC) in 1990 

(shortly after the fall of communism) as an educational foundation. As stated by the Founders, the 

vision from the outset has been “to create an educational institution that would combine the best of 

American and British academic principles with Central European culture and traditions.” (2013 AAU 

Catalog, p. 5) 

 From that beginning the institution has grown in size, degree offerings, program quality and 

improvement, faculty prestige, and refinement and understanding of its own mission and purpose. 

Currently, AAU offers seven BA programs and three MA programs in four schools of study: School of 

Business Administration, School of International Relations and Diplomacy, School of Humanities and 

Social Sciences, and School of Journalism. In addition AAU’s John H. Carey II School of Law offers 

University of London International Programmes’ Certificate in Law, LLB and LLM. The School of 

Business Administration also offers an MBA program in cooperation with Chapman University.   

 Enrollment in Fall 2015 was 847: 632 degree-seeking and 215 non-degree seeking (study 

abroad, exchange, and auditing) students. Spring semesters have higher enrollments of non-degree 

seeking students. Enrollment in Spring 2015 was 963, including 373 non-degree seeking students. 

Current enrollment levels are the highest in the institution’s history. 

 Accreditation History.  At the time of its founding, Anglo-American College (AAC) had to 

offer degrees without accreditation because the Czech Republic did not allow for private institutions 

of higher education.  The first class of 45 students began their studies in 1991.  The institution has 

continuously worked to establish and enhance its accreditation in alignment with its mission. AAC 

was granted Candidacy for accreditation with the European Council for Business Education in 1997.  



 

 

In 1998, the Czech Republic passed a new Act on Institutions of Higher Education that allowed for 

the establishment of private institutions of higher education. At that time the institution reorganized 

as a public benefit corporation, renamed (in English translation) the Anglo-American Institute of 

Liberal Studies. It applied for and received accreditation from the Czech Ministry of Education.   

 In 2004, the name was again changed to New Anglo-American College in Prague. The 

institution acquired its current name in 2008 to better reflect its offering of both BA and MA degrees. 

 In 2009 a team representing the WASC Senior College and University Commission (WSCUC) 

did a site visit to AAU as part of its review of the Chapman University MBA program offered in 

cooperation with AAU.  The experience in this collaborative venture led institution leadership to 

consider carefully the relationship of AAU with American and other international institutions. 

Subsequently, AAU approached WSCUC about the possibility of AAU seeking WASC institutional 

accreditation.   

 In June 2011 AAU applied for WSCUC accreditation and in February 2012 was granted 

eligibility for membership. In May 2012 AAU submitted its application for Candidacy (pre-

accreditation) as the first step on the path of seeking accreditation.  

 A WSCUC review team visited the institution 6-10 May 2013 to conduct the first stage of WSCUC’s 

process of review for accreditation, a Capacity and Preparatory Review (CPR) for candidacy. The 

WSCUC process for seeking accreditation at the time required that this CPR be followed by a second 

visit, the so-called Educational Effectiveness Review (EER), before the Commission would take 

action on Candidacy. That follow-up visit was scheduled for fall 2014. 

 The second visit on the path of seeking accreditation was conducted 17-19 September 2014. 

The report from this visit was considered by the WASC Senior College and University Commission at 



 

 

its meeting 18-20 February 2015, at which point the Commission took action to grant AAU 

Candidacy (pre-accreditation) status.  The current visit is therefore AAU’s third Seeking 

Accreditation Visit. 

In 2014, the Czech Republic adopted a new Civil Code, which introduced new legal forms 

for nonprofit organizations, while conserving the previous legislation, including the Act on Public 

Benefit Corporations. AAU, while able to retain its current legal form, has considered 

transforming into a institute (in Czech “zapsan. ústav,“ abbr. “z.ú.”), one of the newly established 

not-for-profit legal forms, which would allow the University more flexibility in several areas of 

functioning.   

 At the beginning of 2015, AAU moved to a new building, a fully restored 18th century palace, 

in the historical center of Prague (close to the previous location). The relocation had been planned 

since 2012, when AAU began negotiations with the representatives of the Prague 1 municipality, as 

Prague 1 is the owner of the building. Restoration was completed according to AAU’s requirements 

and lasted nearly two years; it resulted in a new, modern facility offering several additional 

classrooms, student lounges, expanded premises for faculty, and a cafeteria.  The new building 

remarkably improved the quality of facilities and infrastructure available to students, faculty, and 

administration.  

 Institutional Mission. The institutional mission statement was updated prior to the Spring 

2013 CPR visit, and subsequently a statement of values and vision were added to undergird the 

mission statement and to more accurately reflect its current role in higher education in the Czech 

Republic.  This enabled AAU to articulate its educational experience that values an individual 

approach, freedom of thought, critical thinking, independence, and creativity.  The University also 

highly values its pedagogical approach to education including interactive engagement of students in 

learning and small class sizes, which provide opportunity for student-to-student interaction and 



 

 

participation. The revised mission statement reads as follows:  “Graduates of the Anglo-American 

University are prepared to make a positive difference addressing local, national and international 

challenges through the analysis and application of current and developing knowledge in the context 

of a globalized world.” 

B.  AAU's Self-Study Report:  Quality and Rigor of the Review and Report 

The team was unanimous in its agreement that the preparation by the AAU community for the 

visit was comprehensive, inclusive and well-coordinated. The self-study was clear and informative, 

demonstrating candor and commitment to the expectations for WSCUC accreditation.  The report 

was well organized, comprehensive, and provided appendices that were sufficiently comprehensive 

and self-reflective to enable the team to complete the advance preparation required for the visit.   

In addition, when updated materials such as recent financial documents were requested by team 

members, they were forwarded without delay. 

Prior to arrival in Prague for the SAV 3 visit, WSCUC team reviewed all prior accreditation 

materials, and met via conference call.  The team conducted the formal review March 15-18, 2016 

at the AAU campus. The visit included meetings with the President, Provost, Vice Provost for 

Student Affairs, WSCUC Steering / Strategic Planning Committee, Learning Outcomes & Assessment 

Committee, VP & General Counsel, Operations & Finance, Chair and members of the Board of 

Trustees and the Supervisory Board, School Deans, Library personnel, Faculty Senate, Student 

Services, Admission & Registrar personnel, Director of Marketing, Director of Recruitment, 

University Advancement Manager, Fundraising Committee, Institutional Research Office, full-time 

and adjunct faculty, and students.  The institution provided exceptional accommodations and 

support for the visiting team in all details.  The visit was organized and scheduled smoothly, on 

time, and without confusion.  The entire AAU community was gracious and helpful throughout the 

visit, and the team enjoyed a helpful and very pleasant dinner with the members of the Board of 



 

 

Trustees and Supervisory Board of the institution that allowed one-on-one conversations regarding 

most recent developments in governance and administration. The WSCUC team expresses its 

appreciation for the hospitality of the AAU community. 

 
C.  AAU Response to Issues Raised in the Seeking Accreditation Visit (SAV) 2    

The WSCUC team evaluated AAU in accordance with the criteria outlined in each Standard; the 

comprehensive report on each Standard is below. In addition, the team reviewed the response to 

issues raised in the SAV 2 of fall 2014.  AAU has made progress in several areas the results of which 

often impact favorably the expectations across Standards.  

 1. A Strategic Plan for 2015-2020 was developed with the engagement of all stakeholders and 

approved by the Board of Trustees in December 2014. The Strategic Plan outlines key initiatives and 

defines specific targets to be met by 2020. The Plan, together with recommendations issued by the 

WSCUC Commission action letter, became a major driving force for increasing institutional 

effectiveness; it is divided into 6 goals: Academic Excellence, Teaching and Research, Shared 

Accountability and Image; Cost Efficiency and Diverse Revenue Streams; Strengthened Operations 

and Infrastructure; Partnerships and Networking; and Improve Enrolment, Retentions and 

Graduations.   

 2. A critical piece of the Strategic Plan is the creation of annual action plans, developed by the 

Strategic Planning Committee, and in consultation with key stakeholders. The Action Plan 2015-16 

was approved by the Board of Trustees in June 2015. The plan is closely linked to the budget for the 

academic year, and has clear direction, key indicators, and flexibility for adjustment; during the visit 

in March 2016, the team was informed of progress on action items, and the consultative process 

among stakeholders, including Faculty Senate, used to insure an iterative process of evaluation and 

development of the subsequent year's plan.    



 

 

 3. Several changes were made to the Board of Trustees, including an increase from 6 

members to 9, and the required independent oversight of a Supervisory Board, the reappointment 

and organization of Trustee committees, and the anticipated departure from the boards of the 

founders, who had joined the Board of Trustees and Supervisory Board temporarily in June 2014 to 

assist in the transition.  

  4. Several initiatives linked to the development of faculty were achieved, including the hire of 

3 additional full-time permanent faculty, the development of new policies related to support for 

scholarly activity, teaching, and service, an increased effectiveness of and involvement by the Faculty 

Senate.   

 5. AAU hired several additional staff members, notably addressing institutional research, 

technology, fundraising, alumni cooperation, and student support services.  

 6. The University intensified its efforts to diversify resources, including a new Fundraising 

strategy for 2015-2020, a Fundraising Committee, financial commitment by Trustees; the 

development of an Enrollment Management Plan which integrates marketing and enrollment 

management for retention and graduation, and development of plans to use the new Civil Code and 

transform to a new legal form that will allow auxiliary activities  (such as facilities rental and 

professional development course offerings) that diversify sources of revenue.   

 7. An institutional research office was established in June 2015, staffed with 3 qualified staff 

and producing initial results in Fall 2015.  This has allowed AAU to more deeply embed data 

collection and analysis into its culture of assessment as well as track its progress on the annual 

action plan and strategic plan benchmarks. 

 

 

 



 

 

SECTION II – EVALUATION OF EDUCATIONAL EFFECTIVENESS UNDER THE STANDARDS 

  

A.  Standard I: Defining Institutional Purposes and Ensuring Educational Objectives 

  The WSCUC team finds that AAU meets this Standard at a level sufficient for initial 

accreditation, understanding that only the Commission is authorized to make the final determination 

as to whether or not an institution is in compliance with the Standards. This finding acknowledges 

and affirms the progress AAU has made in addressing areas of remaining concern, as noted here. 

 In the March 2015 letter, the Commission determined that AAU has met this Standard at a 

substantial level, with two areas of remaining concern that were investigated by the team. As 

noted in its letter, "The Commission commends AAU for its clearly focused mission statement 

and recently adopted values statement that undergirds the university's programs. The university 

is also commended for full implementation by faculty of a 'systematic protocol for measuring 

student achievement' as recognized by the team."   

 Although this Standard was found to be in substantial compliance, the Commission 

determined that two of the CFRs, CFR 1.2 and CFR 1.3, were achieved at a minimal level and should 

be addressed. The team found the following during its visit:      

CFR 1.2.  This CFR requires that data on student achievement at the institutional and degree level 

be made public "i n a manner determined by the institution." Because such information is not 

customarily made available by other higher education institutions in the Czech Republic, AAU was 

advised to work with WSCUC staff to determine how to meet the intent of this CFR.  

 In its consultation with WSCUC staff, in October 2015 an agreement was found that it would 

be sufficient to publish aggregated data on student success. The data has been published on the 

University website, in the section under Alumni.  The data includes: first, the retention and 

graduation rates with some explanatory context; second, an overview of how well AAU graduates 



 

 

meet the institutional learning outcomes; third, information about a recent study by Czech Radio 

presenting unemployment rates of university graduates in the Czech Republic, which discovered 

that AAU had no registered unemployed graduates in 2014; and fourth, relevant results from the 

latest AAU Alumni satisfaction survey conducted in 2013-14. The website reports that on average 

78% of AAU students in baccalaureate programs continue into their second year, and 55% graduate 

within six years.   

 

CFR 1.3. This CFR requires that the institution's leadership creates and sustains a leadership 

system at all levels that is marked by high performance, appropriate responsibility, and 

accountability.  During its visit, the team found impressive progress in this area.  A Faculty 

Senate was created in 2013-14; this 12-member body has elected representation from across 

the schools. It has been integrated into the governance and organizational systems of AAU, and 

members provide representation on leadership and decision-making bodies such as the 

Provost’s Collegium, the Academic Council, Strategic Planning and Assessment Committees, 

and the Board of Trustees.  Faculty, administrators, and trustees reported on the usefulness of the 

body, in terms of improving communication, cooperation, and transparency.   

 AAU has also demonstrated its commitment to creating a governance structure grounded in 

accountability and cooperation across stakeholders.  Numerous policies have been written to guide 

decision-making, including the Hiring and Promotion Policy, the Faculty Senate by-laws, the Faculty 

Development Plan, and the Strategic Plan with annual action plans. The Trustees also are in the 

process of finalizing operational by-laws. The development of a formalized structure for institutional 

research augments AAU's intentions to create systems of governance grounded in a data. The team 

was able to witness firsthand both the actual use of these policies and the genuine positive reaction 

to and confidence in their usefulness. 



 

 

   

B.  Standard II: Achieving Educational Objectives through Core Functions 

    The WSCUC team finds that AAU meets this Standard at a level sufficient for initial 

accreditation, understanding that only the Commission is authorized to make the final determination 

as to whether or not an institution is in compliance with the Standards. This finding acknowledges 

and affirms the progress AAU has made in addressing areas of remaining concern, as noted here. 

 In its 2015 letter, the Commission determined that the institution has met this Standard at a 

substantial level. The Commission "commends AAU for the team finding that 'institutional 

purposes are also represented by well-developed and further refined measurable learning for the 

institution, all programs of study, and for all courses in the University.' The Commission also 

noted the strong program review process using external reviewers, which shows evidence of 

utilization of WSCUC resources in addition to the rigorous and regular review and approvals 

conducted by the Czech Accreditation Commission for each program.    

 Although this Standard was found to be in substantial compliance, the Commission 

determined that a number of CFRs were achieved at a minimal level. The WSCUC team 2016 

evaluated the status of these areas and noted impressive progress in each case.   

CFR 2.1. This CFR calls for "sufficient number of faculty qualified for the type and level of 

curriculum offered."  Prior WSCUC teams have recommended that this number be increased.  In 

the SAV 2 report, 82% of head count faculty (68% by FTE) were adjunct appointments.  These 

numbers were not increased by the time of the SAV 2  visit primarily due to budget issues 

associated with a campus move, as mentioned earlier.    

  In the self-study the institution clarifies the types of faculty it works with as the system 

differs from the United States. The institution defines the categories using the contractual 



 

 

relationship:  

1) Faculty with permanent contracts (analogous to tenured faculty in the USA). Majority of these 

faculty members have full time contracts (100% workload)  

2) Adjunct faculty – contracts are concluded each semester. As with the permanent faculty, adjuncts 

can be:  

 a) Full time – teach 3 or 4 courses per semester on a regular basis; a significant number of 

these faculty members have had long-term engagements with AAU lasting a number of years. These 

faculty members are generally also engaged in other activities of the University, including service in 

advisory committees and membership in the Faculty Senate (5 out of 9 members of the Faculty 

Senate are adjunct faculty).  

 b) Part time – faculty members teaching 1 or 2 courses per semester; many of these faculty 

members teach only once a year, or only for a shorter period of time. They tend to have less 

commitment to the institution and a lower probability of engagement in other activities/service due 

to outside engagements.  

 In addition to this categorization, in August 2015 the institution approved and implemented a 

Hiring and Promotion Policy, which introduced two tracks for permanent faculty: teaching and 

scholarly research.  The Hiring and Promotion Plan takes into account the requirements pertaining 

to the qualifications of faculty as determined by the concrete needs of the programs and the 

requirements of the Czech Accreditation Commission. As part of its Strategic Plan Goal 1, which 

addresses academic excellence, the aim is to strengthen its faculty and to increase the number of 

faculty with permanent contracts, either by external hires of strong scholars with appropriate 

qualifications, or by internal transformation of the existing, primarily full-time, adjuncts into 

permanent faculty. In its Strategic Plan, the institution has set a target that 70% of core courses shall 

be taught by permanent faculty by 2018 and 85% by 2020. This strategy is operationalized in the 



 

 

annual Action Plan, and follows the guidelines in the Hiring and Promotion Plan.  

 The 2015-16 target of three additional permanent faculty FTE has been realized: 1.5 FTE in 

the School of Business Administration and 1.5 FTE in the School of International Relations and 

Diplomacy.  AAU will also increase the permanent faculty by three additional FTE in 2016-17, 

primarily targeting the School of Humanities and Social Sciences and the School of Journalism; and 

three permanent faculty in 2017-18. This will lead to meeting the target set in the Strategic Plan, 

resulting in 73% of core courses being taught by permanent faculty.  These targets have already 

been linked to budget projections in each annual action plan.   

 

CFR 2.6. This CFR focuses on the need for an institution to demonstrate "that its graduates 

consistently achieve its stated levels of attainment and [that it] ensures that its expectations for 

student learning are embedded in the standards that faculty use to evaluate student work."   

 The institution has developed a three-year cycle of assessment of its institutional learning 

outcomes (ILOs). The cycle started in 2013-14 with the assessment of Institutional Learning 

Outcome 2 – Communication; 2014-15 was focused on ILO 1 – Critical Thinking, and 2015-16 is 

targeting ILO 3 – Action.  Initial assessment of both ILOs indicated that while the institution is 

successful at helping students improve over time—there is significant progress in student 

achievement from the first year of their studies to graduation—their results at the point of 

graduation remain below the targets set in the Strategic Plan 2015-20, which set the targets for 

the initial round of assessment (2014-2016) at 75% of graduates meeting each ILO at the levels 

Good or Very Good (4 and 5 on a 5-point scale), using the AAU Scoring Rubrics. The results show 

that in critical thinking, on average 50% of graduates achieve the target (though results across 

the categories of the scoring rubric vary); in writing, on average 60% of graduates reach the 

target.  



 

 

 The Reports were submitted to the Provost’s Collegium to review and act upon the 

recommendations. Consequently, several initiatives were started to address the identified 

shortcomings, specifically:  

1) The Academic Writing and Information Literacy Committee revised the syllabus for 

Composition II (General Education Course required for all BA students) to ensure higher 

consistency among the sections taught and better targeting of the objectives set in ILO2.  

2) The Curriculum Committees of individual Schools are revising the curriculum maps of all 

programs (AY 2015-16) to ensure that each ILO is assigned to a number of required courses in 

the curriculum. These courses will have the ILO explicitly stated in the syllabi, among the course-

specific learning outcomes, and assessment of this ILO will represent a significant portion of the 

final grade. The revision is focused on having the explicit statement of the ILO in the syllabi and 

linking it to assessed coursework. This will make more salient the link between curriculum 

mapping and assessment plans.   

3) The Faculty Development Plan includes workshops for faculty teaching the courses with ILO 

requirements to ensure they have the necessary training.  

 While AAU will strive to improve in the respective areas, the Learning Outcomes and 

Assessment Committee also recommended an adjustment to the targets set in the Strategic Plan 

in order to make them more realistic. The adjustment were incorporated into the 2016 update of 

the Strategic Plan and approved by the Trustees in March. The new target is that students will 

improve by 10% annually from the initial 2014 benchmark data.   

 

CFR 2.7.  This CFR calls for the program review process to include a focus on analyses of 

student learning outcomes and program retention/graduation rates.  The institution's program 

review process was commended earlier, but these additional areas needed to be added in 



 

 

order to achieve substantial compliance.  

 The institution revised the APR Process guidelines in Fall 2015: the Learning Outcomes 

and Assessment Committee reviewed the process and recommended changes in November 2015, 

which were approved by the Provost’s Collegium in December 2015 and issued by the Provost. 

The process guidelines required only minor revisions as the original guidelines already included 

the requirement to incorporate a review of student learning outcomes and student success in 

general. These were not covered in the APRs conducted at the University in 2013 and 2014 

because of the limited data available in these areas—the assessment of ILOs was taking place 

mainly after majority of the APRs had been finalized.  Programs focused on curricular items and 

did not tend to address student success.  

 The institution has stated that the revised guidelines will be applied in the next round of 

APRs, scheduled to start in 2016 and that it will take measures to assure greater adherence to the 

guidelines so that all sections are addressed. The APR guidelines include analysis of 1) enrollment 

and profile of students; 2) structure of the curriculum; 3) student learning and success; 4) faculty 

and administrative staff, and, 5) analysis of resources.  Evidence of support and engagement for 

the APR was cited by the faculty, deans, and chairs and an external reviewer will contribute to the 

APR.   

The previous visiting time had also recommended that the institution consider 

coordinating the timeline of the process with the preparation of the re-accreditation documents 

submitted to the Czech Accreditation Commission. The Learning Outcomes and Assessment 

Committee and the Provost’s Collegium supported this change, which is now incorporated in the 

revised process. The adjusted timeline is also reflected in the list of accredited programs with 

deadlines for APRs and submission of re-accreditation applications to the Czech Accreditation 

Commission. The University’s thoughtful approach in meeting WSCUC systematic program review 



 

 

and Czech accreditation is commendable.  The site visit team found the University has a 

developed culture of assessment and embraces the process for ensuring student learning and 

success.  

  In July 2015, the institution established an Institutional Research Office (IRO). This 

position is intended to assist programs in completing the APRs.  The IRO is charged with 

providing data required by the APR guidelines to individual Schools and their Curriculum 

Committees. Previously, it was to a large extent the responsibility of individual Schools to collect 

data from various sources and include them in the report; this involved preparing a presentation 

of the data in some visual format. The administration provided assistance when requested, but 

the process was relatively cumbersome and presented a challenge for the Schools, which could 

have negatively impacted the quality of data evidence employed in the reports. In the next round 

of APRs, the IRO will provide a standardized set of data and graphs for student learning outcomes, 

enrollment, retention, graduation, persistence, and institutional satisfaction survey.  IRO as the 

“data home” will ensure the quality and integrity of the data.  In addition, IRO is providing faculty 

the information needed to analyze and reflect on findings for evidence of student learning and 

success and for writing targeted action plans.     

 

CFR 2.8. This CFR emphasizes that the institution should actively value and promote 

scholarship.  Prior WSCUC team found that AAU has taken "modest steps to recognize faculty 

who are active scholars and to support some research opportunities… _    [T]he team heard 

concerns not only about the low levels of support for faculty scholarship but also about the 

lack of transparency or predictability about how the limited funds available are used to support 

the institution's aspirations for its faculty."   The concern was mainly regarding transparency 

and funding and the institution has addressed both.      



 

 

 In the area of transparency and predictability, the institution has developed several new 

policies and significantly revised its existing policies governing recognition of research and 

distribution of funds:  

1). Hiring and Promotion Policy approved in August 2015. This policy, developed in close 

cooperation with the Faculty Senate, defines the process of hiring and promoting faculty. It defines 

two tracks—research and teaching—for permanent faculty, reflecting the fact that the institution 

values both teaching and scholarship. In each track, it recognizes 5 ranks (previously there were 

two): Lecturer I, Lecturer II, Senior Lecturer I, Senior Lecturer II, and Distinguished Senior 

Lecturer. To progress to a higher rank, a faculty member needs to demonstrate activity and results 

in three out of four aspects of university life: teaching, service, public outreach, and scholarly 

research (research track only).  

 Applications for promotions are reviewed by a Hiring and Promotion Committee, 

composed of peers, including external members. The Committee then issues a recommendation to 

the Academic Council, which makes the final decision.  The policy is being piloted in 2015-16 and 

will be reviewed in spring 2016, with potential updates.   

2) Scholar’s Travel Fund introduced in November 2015. The policy, also developed in cooperation 

with the Faculty Senate, improves transparency in the allocation of funding for conference travel. 

The fund is managed centrally by the Provost’s office. The institution has significantly increased 

the amount allocated to support of the scholarly activities of faculty through the Scholar’s Travel 

Fund, which is approximately 6 times larger than in previous years, and for development 

opportunities (workshops, orientation) for faculty and staff. 

 

CFR 2.9. This CFR expects the institution to recognize and promote "appropriate linkages 

between scholarship, teaching, st udent learning, and service." These connections should be 



 

 

made clearer for faculty with appropriate funding to ensure implementation. More adequate 

and predictable funding for faculty research will enable fuller implementation of this CFR. 

 Support of faculty scholarship and increases of funding have been discussed in prior 

sections and confirmed.  In addition to the improvements in transparency and support for faculty, 

the institution has worked to develop multiple initiatives encouraging scholarship of faculty and 

students.  The institutional report cites multiple examples across schools. For example, the School 

of International Relations and Diplomacy organizes a student conference for MA students each fall 

semester, linked to the required course Theories of International Relations. This project simulates a 

journal peer-review process, providing them with the opportunity to peer-review one paper each 

on top of the lecturer’s reviews. Another example is the Model UN Discussion club, where students 

took part in the WEBMUN 2015 event hosted by the Webster University in Austria and in an 

Oxford-style debate against the University of New York in Prague.  This event occurred in 

February 2016 and AAU students won the debate.   In addition, students of the School of Business 

Administration with a faculty member, organized a conference on sustainability on  December 3, 

2015 (Student Council sponsored the event through its Sustainability Club). Students of this 

School also regularly participate in the CFA Global Challenge, a competition organized by a local 

branch of Certified Financial Analysts (CFA).  

 The Library organizes a series of movie nights each semester, with various lecturers 

presenting a movie of their choice.  Faculty, in cooperation with the Research Committee, 

organize one to two informal coffee seminars per semester. These seminars are primarily 

intended to provide faculty with the opportunity to present their research and receive feedback 

from their peers. Advanced students are also welcome to join. The Marketing Department 

organizes specialized workshops with top experts from the fields. Recently, AAU hosted an art 

workshop led by a renowned Mexican painter Lucio Funtes. The workshops bring together AAU 



 

 

students and high schools students interested in the topic, and thus not only support creativity 

and scholarship, but also promote AAU Programs. AAU has hosted and organized several 

conferences, among others the IFRS Global Rules and Local Use Conference (accounting and 

finance)—organized by the University for the third time; a conference entitled Cultural Diversity 

and Value Pluralism in European and Global Politics, co-organized with Charles University, took 

place at AAU in November 2015.  

 Additionally, guest lecturers are regularly invited to give open lectures or guest lectures 

within courses. In cooperation with partner organizations, AAU organized and hosted a series of 

presentations by ambassadors (Diplomatic Forum) from a number of countries throughout 

2015-16. All students and faculty are invited to participate in these events free of charge.  

 The institution also recognizes and promotes appropriate linkages among scholarship, 

teaching, assessment, student learning, and services as evidenced through the promotion process.  

There are two tracks for permanent faculty, teaching and research, and levels of promotion from 

Lecturer to Distinguished Senior Lecturer.  Permanent faculty members on the teaching track have 

duties in teaching, service, and public outreach.   Permanent faculty on the research track have 

duties in research, teaching, service, and public outreach.  Interviews with faculty, deans, chairs, 

and the Faculty Senate have supported the two track system that resonates to strengths and 

professional goals of individual faculty members and in supporting student learning.  As noted 

above, the value of scholarship and teaching is also supported through the Scholar’s travel fund, 

release time for research, and the possibility of release time for faculty on the teaching track for 

special projects.  Further linkage of teaching and assessment is demonstrated through the 

indicator of “student evaluation data” as part of the teaching duty.  Faculty shared the importance 

of assessment in improving curriculum and teaching as well as student learning.        

 



 

 

CFR 2.10. Thi s  CF R expects disaggregated student data. The Commission supported the 

previous team's suggestion that aggregated and disaggregated data analysis of learning 

outcomes should be carried out in order to assess more than individual student learning. 

 The institution has been collecting evidence of student success indicators (retention and 

graduation) for several years and has been actively reviewing the data and initiating actions to 

address shortcomings. The collection and analysis of data pertaining to achievement of student 

learning outcomes has been introduced relatively recently (2013) but with several major 

accomplishments since. Data collection and analysis are being further refined with the 

introduction of the Institutional Research Office. The institution has worked usually with 

aggregated data and has been discussing how to best to use disaggregated data to identify areas 

for particular attention in student success. The institution discussed several issues surrounding 

selection of characteristics appropriate in its context for meaningful disaggregation. An 

additional challenge posed by disaggregation is the small size of some programs, in which 

enrollment is too low to allow for any disaggregation, as the results would not be statistically 

significant or disaggregated data would not allow the individuals to remain anonymous.  

 The institution is aware of the need to assist students who are struggling, which will 

ultimately lead to an improvement in retention and graduation rates. Given the size of the 

programs, the current practice is designed to identify individuals for assistance. Prior to mid-

semester, lecturers are asked to inform the Assistant Deans of all Schools about students who are 

experiencing difficulties in their courses. Assistant Deans meet all degree-seeking students once 

a semester for advising, at which point they can also discuss any problems with the student’s 

studies and recommend remedial programs or assistance (e.g. Academic Tutoring Center, 

Psychological and Career Counseling, additional consultations with the lecturer).  

 The institution is aware, however, that additional services may be needed and targeted 



 

 

more effectively, to further improve retention and graduation rates. The Institutional Research 

Office (IRO) in cooperation with the Provost’s Collegium is working on defining alternative ways 

to disaggregate data. Looking at degree-seeking students only, IRO suggested working with 7 

regions. The first study that employed this disaggregation is the Admission’s Data Analysis 

conducted by the IRO in Fall 2015 (completed in February 2016).  

 It is also important to note that the institution serves two distinct types of students-- 

degree-seeking and study abroad--and these two groups are distinguished in all analyses. Study 

abroad students represent a significant proportion of the student body, particularly in Spring 

semesters (around 30% of enrollment). Most of the analyses conducted focus on degree seekers, 

as the standard measures of student success (retention and graduation) do not apply to study 

abroad students. Looking at the learning outcomes assessment in classes, it is possible to 

compare these two types of students. This was done in the aforementioned analysis of 

Institutional Learning Outcome; data revealed no significant difference in performance of study 

abroad and degree-seeking students.  

 

Standard III: Developing and Applying Resources and Organizational Structure to Ensure 

Sustainability 

 The WSCUC team finds that AAU meets this Standard at a level sufficient for initial 

accreditation, understanding that only the Commission is authorized to make the final determination 

as to whether or not an institution is in compliance with the Standards.   In its 2015 letter, the 

Commission determined that the institution had not met Standard 3at a level sufficient for initial 

accreditation.  As Anglo American University has progressed towards WSCUC accreditation over the 

years, the institution has greatly improved its management of resources and organizational 

structure.   The areas of improvement regarding resources and organizational structure were 

identified by the institution or through the previous WSCUC team reports.  The institution has taken 



 

 

the teams’ and Commission’s recommendations seriously by addressing, analyzing and taking action 

to improve. 

Faculty and Staff. The previous SAV2 team report expressed concerns about the number of staff 

needed to support the programs and services.  During 2015, AAU hired, reassigned and reorganized 

some staff positions to address needs in student recruiting, student services, institutional research 

and advancement (CFR 3.1).  The new or redefined staff positions include: 

 The Recruiting Director is a new staff position created to work closely with external 

recruiters in cooperation with the Marketing Director and admissions office.   

  A more formal organized institutional research office was established now staffed by 

three different people with complementary skills.  This will be addressed in more detail in 

CFR 4.2. 

 The School of Business Administration Coordinator position was increased to full time 

status recognizing the increased administrative needs in the school. 

 The Student Services Center was reorganized and strengthened to better address student 

services and activities.  The center’s responsibilities are now more focused on serving the 

students with activities, housing and career services. 

 Of particular note was the reorganization to establish a University Advancement Manager 

position to address the need to diversity revenue sources with fundraising (CFR 3.4).   

  

 As noted above, the institution has established both faculty and staff development policies.  A 

review of these separate policies shows that they are comprehensive and well defined for required 

or recommend training.  Additional resources were allocated to support a program of staff and 

faculty development activities and trainings to be carried out during 2015-16. The Provost’s office 

published a policy on faculty development that encourages participation in training and 



 

 

development activities, provides orientation for new faculty, and acknowledges the faculty 

participation in assessment and inquiry into educational effectiveness. (CFRs 3.2, 3.3)  

 For academic year 2015-16, the institution invested in three new permanent faculty 

positions, addressing recommendations of the previous team. (CFRs 2.8, 3.1). These faculty include 

1.5 FTE in the School of Business Administration and 1.5 FTE in the School of International Relations 

and Diplomacy.  The institution will also hire three new permanent faculty in 2016-17, and three 

permanent faculty in 2017-18. These targets have already been linked to budget projections in each 

annual action plan.   

Fiscal, Physical and Information Resources. In addition to faculty and staff, resources continue to 

improve, none more evident than the new building which was completed and occupied in the winter 

of 2015.  The newly renovated building includes classrooms, offices, service centers, study space, 

cafeteria and meeting rooms designed to the institution’s specifications and needs.  The 

administration in close cooperation with the Board of Trustees and Supervisory Board members 

successfully settled a lease dispute with the landlord of their former building resulting in a favorable 

outcome for the institution.  Additionally, the landlord of the new building agreed to an initial five 

month rent holiday basically offsetting the settlement amount.  The team commends the 

administration for a successful transformation of the historic building and transition into the new 

facility.  Most of the renovation costs were carried by the city. The building is truly spectacular and 

will serve the institution well into the future (CFR 3.5). 

 As it moved past the high expenditures during the new building renovation period, the 

institution’s finances have stabilized.  From the time of the first WSCUC visit, financial management 

has improved and matured, led by the CFO and staff (CFR 3.8).  It has established better 

communications with constituencies throughout campus and is an active participant in long range 



 

 

planning.  

The latest financial audit for fiscal year 2014-2015 reflects an operating surplus primarily as 

a result of record enrollment during that period.  The University expects to meet or exceed that 

enrollment level in the current year.  The balance sheet also improved showing a net margin or 

equity of 2.6M CZK.  This allowed the institution to establish a general reserve fund which can be 

used for future unexpected expenditures or opportunities.  The institution has budgeted and is 

expecting an addition to this reserve of 1.0M CZK in the 2015-2016 fiscal year.  The team commends 

the University for its financial discipline to establish this reserve and its ongoing development of 

processes to determine its use. 

The administration pointed out that the number of new degree seeking students had 

experienced a 20% decline in the fall of 2015 despite a record number of applicants.  It took steps to 

analyze the decline resulting in a very thorough analysis and report identifying reasons for the 

decline in degree seeking student enrollment.  This analysis concluded many different reasons for 

the decline in applicants converting to enrolled students.  This recognition and analysis is evidence 

of the institution’s use of data to drive decisions (CFR 3.7) 

 The SAV2 team report noted an improved budget process that included broader participation 

and communication throughout the institution.  Developing the 2015-2016 budget involved input 

for new initiative funding from most departments using a template created by the budget office.  For 

the next budget planning cycle, input will be solicited from a broader group including 

representatives of the Faculty Senate and students through the Finance Committee.  The budget 

process also included a linkage to the strategic plan for the next few years to ensure consistency for 

utilization of resources.   The team was provided with a budget presentation document 

communicated broadly throughout the institution.  This is further evidence of sound financial 



 

 

management and collaboration (CFR 3.4). 

 The SAV2 report from WSCUC pointed out the lack of diversification of revenue.  Despite 

recent financial successes, the institution is very aware of its highly tuition dependent situation 

(96.8%), making it vulnerable to unpredictable tuition revenue swings.  More importantly, it must 

increase the number of degree seeking students for which it has taken steps by emphasizing 

academic quality, better marketing and recruiting efforts.  As mentioned previously, the new 

Recruiting Director along with the Marketing Director will be key leaders of this strategy.  These 

directors are clear about their roles and have developed steps to accomplish the enrollment goals.  

AAU relies significantly on social media tools and its web site as the first source of information to 

introduce the institution to prospective students and the importance of keeping the data content 

fresh and informative. 

 A large part of tuition revenue has and continues to be studies abroad students recruited by 

Cultural Experiences Abroad (CEA).  The institution has recently renegotiated the CEA to extend the 

agreement through July, 2020, essentially under the same terms.  The revised contact continues the 

general exclusivity for CEA to place studies abroad students from U.S. Universities at AAU. The 

concept of charitable contributions to universities in the Czech Republic is not common as there are 

limited income tax incentives.  Regardless, AAU recognizes this is a key revenue diversifier.  It has 

developed and published a strategy for fundraising which is thorough to define targets for 

contributions including “individual donors, alumni, respectable foundations, organizations with 

activities compatible with AAU programs, commercial enterprises, EU and EEA institutions, 

organizations supporting research, and universities”.  The strategy document provided to the team 

identifies the President as a key coordinator assembling faculty, staff, alumni and the Board of 

Trustees to assist.   



 

 

The Fundraising Committee was created and Advancement Manager hired to help guide and 

implement the strategy.  The Committee has identified several factors and strategies to improve the 

opportunities for fundraising.  It is evident in the team’s conversations with the Board of Trustees 

that they are aware of own their role in fundraising, the importance to engage alumni and that 

fundraising is not a means to plug gaps in the budget, but rather to enhance the programs and 

opportunities of the institution.   The President will focus more of his time on external relationship 

building leading to contributions.  He has planned a lengthy trip to the U.S. in the summer of 2016 to 

begin accomplishing this objective. 

Technology resources have greatly improved as planned in the new building.  Previous 

concerns about the Wi-Fi connectivity have all but disappeared according to feedback from faculty, 

staff and students (CFR 3.5).  The team was quite impressed with the improvements it has seen in 

the new building.  Each classroom is well equipped with technology for video presentations and 

internet service. 

Organizational Structures and Decision-Making Processes. The institution has made progress to be 

more transparent with all groups through better communications and engagement in decision-

making.  At the time of the last visit, the institution had taken several steps to broaden consultation 

within the institution in support of planning and decision-making. This included the establishment 

of a Faculty Senate, to support the faculty role in institutional governance and academic affairs such 

as curriculum design, accountability and capacity, and assessment.  Faculty and Administration 

spoke positively about this new integration of formal faculty voice, in support of the faculty’s 

expected role in academic leadership and responsibility for ensuring educational effectiveness. (CFR 

3.10).  The concept of a Faculty Senate is still relatively new, not having its existence specifically 

required by the Founders’ Deed or Czech law.  Nevertheless, it exists by University Statute approved 



 

 

in December, 2014.  Since its establishment, the Faculty Senate has provided input into several 

policies and decisions showing a good start towards increased collaborative decision making. (CFRs 

3.6, 3.7).    

 Since the SAV2 team visit in 2014, which started with news of significant changes in the 

governing Board and Trustees that raised concern, the institution took immediate steps to stabilize 

the situation.  The number of Board of Trustee members has increased and delineation of duties 

between Supervisory Board, Founders’ Board and Board of Trustees has been clarified.  These 

actions resulted in WSCUC’s finding of substantial compliance with CFR 3.9.  Discussions with the 

Board of Trustees and Supervisory Board reflect a serious level of engagement while being aware of 

their role in governance. 

Library Resources.  The library is housed in a building in near proximity to its central campus. The 

library is supported by two full-time librarians assisted by part-time professional staff and student 

assistants. The library  provides access to information and technology resources sufficient in quality, 

scope and currency at the on-site library and online to support its academic offerings and research 

of faculty and students.  (CFR 3.6). The library provides access to online journal databases, 

interlibrary services, and in–person tutorial sessions for students.  Textbooks can also be checked 

out by students for the semester providing a generous service.  In addition, the librarians work 

closely with the faculty supporting information literacy across the curriculum.  The librarians reach 

out to each faculty member at the beginning of the courses to support teaching and ensure that 

needs are met.  The library is an inviting atmosphere for students to study and also serves as a social 

gathering for students for events such as movie nights.          

 

D.  Standard IV.  Creating an Organization Committed to Learning and Improvement   



 

 

  The WSCUC team finds that AAU meets this Standard at a level sufficient for initial 

accreditation, understanding that only the Commission is authorized to make the final 

determination as to whether or not an institution is in compliance with the Standards.   In its 

2015 letter, the Commission determined that the institution had not met Standard 4at a 

level sufficient for initial accreditation.   

Standard 4 focuses on the institution’s ability to create an organization that is 

committed to quality assurance, institutional learning, and improvement. The team found 

evidence under each of the criteria for review of the institution’s intentional and evidence-

based approach to self-reflection and improvement in both educational and institutional 

effectiveness.  

Recommendations from the Previous Review. The SAV2 review highlighted two concerns under this 

standard: progress on strategic planning (CFR 4.6) and improvement in capacity for institutional 

research (CFR 4.2). The team found that the institution had addressed both of these concerns. 

 At the time of the last visit, a strategic planning process had been envisioned, but progress 

had been hampered by the need to develop a basis for broad institutional consultation as well as 

instability in the governance structure. The institution’s Strategic Planning committee, which 

included representatives of all stakeholders, developed a Strategic Plan for 2015-20. The plan was 

completed and approved by the Board of Trustees in December 2014. Subsequently, the committee 

developed an action plan for the current academic year 2015-16. The visit provided opportunities 

for the team to observe the implementation of the action plan and the impact of the strategic 

planning process.  The team found that the institution’s strategic planning process and subsequent 

action plans were based on the examination of data and evidence and prioritized projects and 

resources in ways that aligned with its purposes, core functions, and strategic future directions. (4.6) 



 

 

 The SAV2 team noted the need for the institution to develop a more robust capacity for 

institutional research that could support its various inquiries and assessments of educational and 

institutional effectiveness. (CFR 4.2)  In June 2015, the institution formally established an 

Institutional Research (IR) Office led by the VP & ALO, who coordinates and prioritizes data 

collection and analysis to ensure results are distributed.  The institution increased the staff 

resources explicitly designated to IR functions. In addition to the effort contributed by the VP & ALO, 

an experienced faculty member and former dean has been given an appointment in this office, 

assisted by the part-time effort of a staff member for technical and reporting support. The institution 

has improved integration of student information in support of student services functions and annual 

satisfaction surveys. The institution has plans to regularize the collection and reporting on faculty 

data to support improved analysis of the alignment of resources to educational programs and goals.  

Quality Assurance Processes. The institution has in place a deliberate set of quality-assurance 

processes and uses them to generate evidence for reflection toward improvement in key areas 

across the academic program and to improve services to support students, faculty, and staff.  (CFR 

4.1). The institution has formally defined processes of regular curriculum review and learning 

assessment that demonstrate its commitment to quality assurance in academic affairs. Building on 

the requirements of the Czech education ministry’s framework for program accreditation, the 

institution’s faculty regularly engages in assessing their students’ learning outcomes as a basis for 

conversations about curriculum improvement. In addition, the institution has identified institutional 

learning outcomes that cut across all of its programs and has used annual assessments of these 

outcomes to clarify faculty expectations for levels of student achievement and ensure student 

success.  In addition, some programs maintain external advisory boards of alumni and working 

professionals who contribute to the alignment of the program’s learning outcomes to its educational 

and professional objectives. (CFR 4.5) 



 

 

 Individual degree programs are subject to periodic review through a process that augments 

the Czech higher education ministry’s accreditation process with review of the program’s self-

description by an external peer. Data on student performance on the annual state exams 

(assessment of thesis with oral defense and response to questions) is collected and returned for 

reflection by program faculty to guide curriculum and course revisions.  

 The institution has a systematic approach for data collection, reporting, and use of data for 

student learning as evidenced by the Institutional Learning Outcome reports on Critical Thinking 

and Writing. Evidence of learning collected through these processes is returned to faculty chairs and 

deans for review and reflection in course and curriculum revisions. In this system, faculty who serve 

as school deans and program chairs are key academic coordinators and points of engagement with 

all program faculty. Having completed at least one assessment cycle in each area, programs are now 

able to benchmark their progress based upon results from the initial assessments. (CFR 4.4) 

 As part of developing its enrollment management plan and in support of student success, the 

institution has undertaken in-depth analysis of data from admissions that includes conversion rates 

over time (2009-2015) as well as a deep dive into student preparation correlated with country of 

origin and degree program goals.  Through these sustainable processes, the institution has shown 

abilities to collect, analyze, and track data for improvement.    

 The institution regularly conducts student and faculty satisfaction surveys as a way of 

identifying areas for improvement and to assess the effectiveness of initiatives. The content of these 

surveys is developed to get updates on issues identified from previous surveys and also to open up 

new questions for investigations. Upgrades to technological support in the facilities, reorganization 

and expansion of student services, and initiatives to support teaching and faculty scholarship have 

resulted from reflection on the results of previous surveys. 



 

 

Institutional Learning and Improvement. The team found that through the strategic planning 

process, program review process, and other activities provided as evidence for this review, the 

institution had effectively engaged its multiple constituencies in institutional reflection and planning 

and proceeded to act on its planning in ways that clear demonstrate that leadership, at all levels, is 

committed to sustainable improvement based on inquiry, evidence, and assessment of educational 

and institutional effectiveness. (CFRs 4.3, 4.6) 

 As the oldest private educational institution in the Czech Republic, the institution has a long 

history of adapting to changing legal, social, and cultural contexts for higher education as it has 

pursued and refined its founding vision. Its decision to pursue WSCUC accreditation was itself a 

response to the changing international ecology for higher education. During the visit, the team 

learned of two current examples of the institution’s forward thinking about changes.  

 AAU operates within a legal framework defined by Czech laws governing the operation of 

non-profit public benefit organizations. These laws were recently revised to provide a framework in 

which such organizations operate as “institutes.” As an existing organization, the institution is 

“grandfathered” to continue operating in the previous framework. However the leadership is 

considering whether to take advantage of the option of moving into the new framework, a step 

which is essentially one of continuity but which could allow them to take advantage of new 

opportunities to strengthen its operation.  

 During the visit the team was given an update on potential changes to the Czech higher 

education accreditation system and the institution’s reflections on how it could use what has been 

learned through its pursuit of WSCUC accreditation in preparation for those changes. Taken together 

with the completion of the strategic planning process and the disciplined approach to prioritizing 

and monitoring progress toward objectives demonstrates the institution’s mission-oriented forward 



 

 

thinking and effective response to its changing ecology for higher education. (CFR 4.7) 

Strategic Planning and Decision-Making. The SAV2 team recommended that the institution continue 

to build on its work in developing a comprehensive strategic plan that would link fiscal planning to 

academic planning to ensure sustainability and alignment of resources in support of institutional 

effectiveness. At the time of the last visit, a strategic planning process had been envisioned, but 

progress was hampered by the need to develop means for broader institutional consultation as well 

as a stable governance structure that would ultimately be responsible for the plan’s adoption and 

monitoring.   

 As noted above, a detailed Strategic Plan for 2015-20 was completed by December 2014 (CFR 

4.6.1) and work turned to developing an action plan for 2015-16 to move toward its strategic goals.  

These documents indicate that the leadership is committed to improvement based on intentional 

planning and assessment (CFR 4.3) and that it has engaged the faculty and other stakeholders in 

institutional reflection and aspiration aligned with its mission and contest. (CFR 4.6) 

 The visit provided opportunities for the team to observe the implementation of the action 

plan and the impact of the strategic planning process.  In all areas, the team consistently found an 

institution of professionals who understood the importance of having a transparent and coordinated 

system of plans (i.e., strategic, budget, capacity, curricular and governance and was being assiduous 

in following them with data-driven tracking and analysis.)  There were also instances in which 

original targets had been modified (e.g., level of attainment on ILOs, timeline for faculty hiring), 

demonstrating a flexibility to respond to reality without abandoning the aim in sight.  The 

discussions about these operations also demonstrated a collaborative and communal approach; 

decisions had been made across faculty bodies, academic administration, and institutional 

leadership. (CFR 4.8)  



 

 

  

SECTION III – FINDINGS, COMMENDATIONS, AND RECOMMENDATIONS    

  The WSCUC SAV3 team congratulates the institution for the clarity and depth of the written 

materials, and the breadth and depth of the involvement of leadership, faculty, and staff in the 

review process. The candor of the engagement at all levels benefitted both the team and the 

institution, as it reflects the kind of thoughtful reflection and commitment to improvement that is 

the hallmark expectation of the WASC process. 

 The team underscores the strong evidence that understanding of the principles of the WSCUC 

Standards exists at multiple levels and that the structures, processes, and forms that operationalize 

those Standards are being well-developed and implemented.  The team also finds that the institution 

is clearly demonstrating its ability to live the three core commitments of higher education: 1) a 

commitment to student learning and success, 2) a commitment to quality and improvement, and 3) a 

commitment to institutional integrity, sustainability and accountability.  

 The team has found evidence under each of the Standards to indicate that the institution 

meets expectations at a level sufficient for initial accreditation. However only the Commission is 

authorized to make the final determination as to whether or not an institution is in compliance with 

the Standards. 

 When an institution achieves accreditation, it puts itself onto a path of continuous 

improvement. The review is unceasing pathway; accreditation just means that WASC has confidence 

that the internal processes of reflection and review are sufficient to sustain the core commitments. 

In that spirit, the team has identified the following recommendations and commendations.   

Commendations 



 

 

1) The team commends AAU for the substantial faculty and staff efforts and accomplishments in 

educating themselves in an authentic culture of assessment that is developed across academic and 

non-academic areas. 

2) The team commends AAU for the skillfulness of integrating the expectations of the WASC 

standards with the requirements of the Czech accreditation system. 

3) The team commends AAU for the financial discipline exhibited in undertaking and successfully 

completing the major upgrade of the quality and capacity of its physical facilities and the creation of 

a reserve to preserve and enhance its financial stability. 

4) The team commends AAU for the quality of its new facilities, which provide comfortable, safe 

human scale space for its academic community as well as sophisticated technology to support 

teaching and learning, 

5) The team commends AAU for the clarity of its distinctive mission and vision of its role within the 

Czech academic environment and it commitment to educational quality and the public good, which is 

palpably shared across leadership, faculty, and students. 

Recommendations 

1) The institution should continue to support faculty and staff development to sustain engagement 

in the assessment of student learning as part of regular program review process. (CFRs 2.7, 4.4) 

2) Once the newly established office for institutional research has moved its focus beyond its 

support for this accreditation review, the institution should find an opportunity to review the 

effectiveness of its support for collecting appropriate data and providing useful analysis to support, 

routinely or on an ad-hoc basis, institutional reflection and decision making. (CFRs 4.2) 



 

 

 


