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March 9, 2017 
 
Dr. Sharon Diaz 
President 
3100 Telegraph Ave 
Oakland, CA   94609 

Dear President Diaz: 

This letter serves as formal notification and official record of action taken 
concerning Samuel Merritt University (SMU) by the WASC Senior College and 
University Commission (WSCUC) at its meeting February 15-17, 2017. This 
action was taken after reconsideration of an initial decision taken at the 
Commission’s meeting February 17-19, 2016 related to the report of a review team 
that conducted a Special Visit to SMU December 14, 2015. The purpose of the 
visit was to review SMU’s capacity to operate as an academic institution with 
appropriate autonomy and with an independent governing board that can exercise 
appropriate oversight over the institution and its policies and operations. The 
Commission appreciated the opportunity to discuss the review with you and your 
colleagues: Jonathan Brown, Board of Regents chair, and Stephanie Bangert, 
Executive Director of Communications and External Relations and Accreditation 
liaison Office (ALO). Your comments were very helpful in informing the 
Commission’s deliberations. The date of this action constitutes the effective date 
of the institution’s new status with WSCUC. 
 
Actions 

 
1. Receive the Special Visit report 
 
2. Request a copy of the SMU bylaws that have been reviewed and ratified by 

the SMU Board of Regents, the General Member, and Sutter Health, by 
May 1, 2017. WSCUC legal counsel will review the bylaws for evidence of 
compliance with WSCUC Standards.  

 
3. Continue with the previously scheduled reaffirmation review with the 

Offsite Review in spring 2020 and the Accreditation Visit in fall 2020. 
 

http://www.wscuc.org/


 

 
 

 
Commendations 
 
The Commission commends Samuel Merritt University in particular for the 
following: 

 
1. Working with the General Member, Sutter Bay Area, to develop an 

external standard to measure SMU’s financial performance. The Board of 
Regents has control of the operating budget and routine capital 
expenditures when SMU meets this standard. The General Member’s 
approval is only required for material exceptions. 

 
 

2. Removing from the bylaws the restriction that an annual SMU capital budget 
“not…exceed fifty percent of the average annual cash flow of the preceding three fiscal 
years.” SMU made this revision to the bylaws following the Special Visit and based on 
a recommendation by the evaluator team. 

 
3. Working with the General Member, Sutter Bay Area, to create “Board skill sets” for the 

Board of Regents to use to appoint members, and objective and qualitative standards for 
the General Member to use to withhold approval of nominated Board of Regents 
members. SMU made this revision to the bylaws following the Special Visit and based 
on a recommendation by the evaluator team. 

 
Recommendations 
 
The Commission identifies the following issue for further development: 
 

1. SMU should consider revisions of its bylaws to change the processes for removing 
Board of Regents members for “good cause.” (CFR 1.5, 3.9; Independent Governing 
Board Policy) 

 
In accordance with Commission policy, a copy of this letter will be sent to the chair of the Samuel 
Merritt University Board of Regents in one week. The Commission expects that the team report 
and this action letter will be posted in a readily accessible location on the SMU website and 
widely disseminated throughout the institution to promote further engagement and improvement 
and to support the institution's response to the specific issues identified in these documents. The 
team report and the Commission’s action letter will also be posted on the WSCUC website. If the 
institution wishes to respond to the Commission action on its own website, WSCUC will post a 
link to that response on the WSCUC website. 
 
Please contact me if you have any questions about this letter or the action of the Commission. 

Sincerely, 

 

 
 
Mary Ellen 
Petrisko 



 

 
 

President 
 
CC: William Ladusaw, Commission Chair 
 Stephanie Bangert, ALO 
 Jonathan Brown, Board of Regents Chair 
 Members of the Special Visit team 
 Members of the Review Committee 
 Maureen Maloney, Vice President, Staff Liaison 

 


	Actions
	Commendations
	Recommendations

