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February 26, 2020 
 
Mr. Yau-Gene Chan 
CEO and President 
International Technological University 
2711 North First Street 
San Jose, CA 95134 
 
 
Dear President Chan: 
 
This letter serves as formal notification and official record of action taken concerning 
International Technological University (ITechU) by the WASC Senior College and 
University Commission (WSCUC) at its meeting February 14, 2020. This action was 
taken after consideration of the report of the review team that conducted the Special Visit 
to International Technological University January 8-10, 2020. The Commission also 
reviewed the institutional report and exhibits submitted by International Technological 
University prior to the Special Visit and the institution’s January 31, 2020 response to the 
team report. The Commission appreciated the opportunity to discuss the visit with you 
and your colleagues, Mr. Philip Ng, Director of Compliance, and Dr. Patricia Wiggin, 
ALO. Your comments were very helpful in informing the Commission’s deliberations. 
The date of this action constitutes the effective date of the institution’s status with 
WSCUC.   
 
Actions 
 

1. Receive the Special Visit team report that focused on: (1) leadership; (2) finances; 
(3) staffing; (4) SEVP; (5) morale; and (6) Teach Out Plan 

2. Continue the Order to Show Cause from the October 18, 2019 Commission 
Action Letter. The institution has up to two years from October 18, 2019 to 
remedy the deficiencies 

3. Schedule a Progress Report to be submitted by September 1, 2020 to include: (1) 
the status of building and training the board of trustees, and approving bylaws that  
will support the Board’s independence and ability to fulfill its governance and 
fiduciary responsibilities; (2) a budget and recent audits; (3) the status of hiring a 
CFO; (3) actual and projected revenue and enrollment trends; (4) the status and 
specifics of the SEVP decision and analysis of its expected impact on enrollment 
and revenue; and (5) the development of a Teach Out Plan 

4. Schedule a Special Visit in spring 2021 to focus on: (1) Board of Trustees; (2) 
finances; (3) SEVP and (4) strategic plan, as detailed in the recommendations 
contained in this letter 
 

The Commission commends International Technological University in particular for: 
 

1. Its industry practitioner educational model, which provides students with 
education that is highly relevant to Silicon Valley employers. 
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2. Its core staff and faculty who wear multiple hats and work hard to accomplish the 
university’s mission. 

3. Its recent efforts to effectively streamline processes, minimizing administrative 
disruptions so that students continued to receive support and services. 

4. Its transparency concerning the university’s status and decision-making, as 
demonstrated by its recent town hall meetings with students, faculty, and staff. 

5. The Student Government Association (SGA) and the Academic Leader Council 
(ALC), that provide for the orderly and systematic engagement of students, 
faculty, and staff. 

 
The Commission requires the institution to respond to the following issues: 

 
1. Assure Board of Trustees’ independence and capacity to exercise its fiduciary 

responsibilities for governance and planning, informed decision making, and 
effective institutional leadership, including by expanding the membership of the 
Board of Trustees to ensure that the members collectively have the expertise and 
experience in higher education, finance, strategic planning and other core areas to 
carry out the Board’s responsibilities, and by providing that members undergo 
training and follow good practices related to board development and operations, 
decision-making, governance, and independence. (CFR 3.9) 

2. Develop an effective system of oversight of financial and planning activities and 
correct current deficiencies, including hiring a qualified Chief Financial Officer 
(CFO)to lead financial planning and oversee and regularize budget development, 
fiscal reporting, auditing of annual financial statements, and proper 
documentation of all revenue, expenses, and loans. (CFR 3.8) 

3.   Develop a strategic plan with a coherent vision that is realistic and operational, 
and that can be used for periodic assessment of progress against its goals, 
including student enrollment targets. (CFRs 3.4, and 4.6 

4.   Develop and implement plans to increase revenues, including contingency 
reserves to eliminate dependence on borrowing for the institution’s long-term 
financial stability. (CFR 3.4)  

5.   Develop a complete teach out plan that includes criteria that identify potential 
candidate institutions in a position to serve students specified by academic 
programs and sets aside the resources required to ensure students are able to 
complete degrees in the event of closure of the institution. (CFR 4.7) 

6.   Proactively address and seek to resolve the Student Exchange and Visitor 
Program (SEVP) issue. Refine the enrollment plan and fiscal projections to take 
those outcomes into account. (CFR 1.4, 1.7, and 3.4) 

7.   Create a robust Human Resources Department, whose responsibilities include 
policies and practices for retention, promotion, and evaluation of staff and faculty, 
employee development, employee compensation and recognition, benefits, 
employee grievances and complaints, and furloughs and voluntary or involuntary 
separations. (CFRs 3.2, and 3.7) 

  
The Commission decision to continue the Order to Show Cause is subject to the 
Commission Review Process for Institutions on Sanction. Please note that a request for 
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Commission Review must be based on one or more of four limited justifications as 
outlined in the 2013 Handbook of Accreditation (see pp. 40-42). A request for review of 
this decision must be received in the WSCUC office by certified mail within 28 days of 
the date of this letter. 
 
In accordance with Commission policy, a copy of this letter will be sent to the chair of 
International Technological University’s governing board.  The Commission expects that 
the team report and this action letter will be posted in a readily accessible location on the 
International Technological University’s website and widely distributed throughout the 
institution to promote further engagement and improvement and to support the 
institution's response to the specific issues identified in these documents. The team report 
and the Commission’s action letter will also be posted on the WSCUC website. If the 
institution wishes to respond to the Commission action on its own website, WSCUC will 
post a link to that response on the WSCUC website. 
 
Finally, the Commission wishes to express its appreciation for the work that International 
Technological University undertook in preparing for and supporting this accreditation 
review. WSCUC is committed to an accreditation process that adds value to institutions 
while contributing to public accountability, and we thank you for your continued support 
of this process.  Please contact me if you have any questions about this letter or the action 
of the Commission. 
 
Sincerely, 

 
Jamienne S. Studley 
President  
 
 
JSS/mbg 
 
Cc:   Reed Dasenbrock, Commission Chair 
 Patty Wiggin, ALO 
 John DuBois, Board Chair 
 Members of the Special Visit team 
 Mark Goor, Vice President 
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