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March 9, 2017 
 
Ms. Jennie Ta 
California Institute of Advanced Management  
President/CEO 
9550 Flair Dr., Suite 201 
El Monte, CA 91731 
 
Dear President Ta: 
 
This letter serves as formal notification and official record of action taken 
concerning California Institute of Advanced Management (CIAM) by the 
WASC Senior College and University Commission (WSCUC) at is meeting 
February 15-17, 2017. This action was taken after consideration of the 
report of the review team that conducted the Seeking Accreditation Visit 1 
(SAV1) to CIAM November 29 – December 2, 2016. The Commission also 
reviewed the institutional report and exhibits submitted by CIAM prior to 
SAV1. The Commission appreciated the opportunity to discuss the visit 
with you, and your colleagues: Eric McLaughlin, Vice President/Chief 
Academic Officer/Accreditation Liaison Officer; and by conference call: 
Minglo Shao, Board Chair; and Philip Pan, Executive to Board Chair. Your 
comments were very helpful in informing the Commission’s deliberations. 
The date of this action constitutes the effective date of the institution’s new 
status with WSCUC.   

 
Actions 

 
1. Receive the Seeking Accreditation Visit 1 team report  
2. Grant Candidacy for five years until February 17, 2022 
3. Schedule a Seeking Accreditation Visit 2 for Initial Accreditation in 

fall 2018 
 

Recommendations: 
 
The Commission offers the following recommendations as CIAM prepares 
for SAV2: 

 
1. That as CIAM moves past the recent presidential transition, it 

reevaluate its mission and purpose in order to better clarify and 
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sustain the demographic and target student population it intends to 
serve. (CFR 1.1) 

 
 

2. That CIAM align and make consistent across the institution its course and program 
student learning outcomes; that these outcomes clearly state the standards of 
performance expected at the graduate level; and that significant faculty involvement 
be integrated and supported in the process of the ongoing inquiry into assessment of 
teaching and learning. (CFRs 2.2b, 2.3, 4.4) 

3. As student enrollment increases, that CIAM thoughtfully plan and prepare to 
support its full-time faculty by establishing appropriate evaluation processes and 
faculty development opportunities, by championing them to take collective 
responsibility for establishing student learning outcomes and standards of 
performance, and by creating a culture where all faculty are able to freely exercise 
academic leadership when ensuring academic quality. (CFRs 2.4, 3.1-3.3, 3.10) 

4. That CIAM finalize its enrollment management strategy in order to move away 
from a single source of revenue (donor) towards a more diversified revenue model 
that includes tuition and other sources; that it align those revenue sources with its 
educational objectives and purpose and be able to operate as an academic institution 
with appropriate autonomy. (CFRs 1.5, 3.4) 

5. That CIAM continue its implementation of the Independent Governing Board 
Policy by operationalizing committee roles and responsibilities, by evaluating the 
president, and by mirroring best practices among boards of trustees—to include 
appropriate oversight of institutional integrity, policies, and operations and making 
independent decisions. (CFR 3.9) 

 
In coming to the determination that CIAM should be granted Candidacy, the Commission, 
based on the visiting team’s input, came to a decision that CIAM met the four WSCUC 
Standards at a level sufficient for Candidacy defined by the Commission as: 
 

• Understanding of principles or intentions of each Standard at a sufficient level to 
support continued development 

• Elementary or initial development and implementation of structures, processes, and 
forms that operationalize the CFRs 

• Understanding of principles or intentions is held at multiple relevant organizational 
levels. 

 
In order to be at a sufficient level for Initial Accreditation, the Commission offers the 
earlier five recommendations and further suggestions and context as found in the team 
report. In the following section, the Commission identifies specific CFRs with comments 
that provide some further detail regarding the earlier recommendations for consideration as 
CIAM prepares for SAV2 for Initial Accreditation.  
 
Standard 1: Defining Institutional Purposes and Ensuring Educational Objectives 
 
The Commission finds that CIAM has demonstrated evidence of compliance with Standard 
1 at a level sufficient for Candidacy. The following CFRs will need further development as 
described in the following and in the team report: 



 

 
 

 
• CFR 1.1 -- While CIAM has formally approved  appropriate statements of purpose 

that define its values and character, if CIAM diversifies or increases its offerings 
the new curriculum will need to be aligned with the institution’s mission and 
values. Going forward, a reevaluation of the target student market and an alignment 
of CIAM’s programs (current and new) to its student demographic will need to take 
place. 

• CFR 1.5 -- CIAM holds education as its primary purpose and is autonomous, but as 
it moves away from a single revenue source (donor) towards a more diversified 
revenue model, it will need to continue to be able to operate and grow as an 
academic institution with appropriate autonomy. 

 
Standard 2: Achieving Educational Objective through Core Functions 
 
The Commission finds that CIAM has demonstrated evidence of compliance with Standard 
2 at a level sufficient for Candidacy. The following CFRs will need further development as 
described in the following and in the team report: 
 

• CFRs 2.2b and 2.3 -- The Commission found that CIAM’s graduate degree 
requirements are clearly stated and appropriate, and that its student learning 
outcomes and expectations are reflected in the institution’s curricula, program, and 
policies.  However, the relationships and linkages among the course learning 
outcomes, goals, and objectives as stated in the various published materials (e.g., 
catalog, syllabi, and curriculum map) were unclear. It was also unclear how 
assignments were meant to evidence levels of mastery at the course level, or how 
the course learning outcomes aligned with the program learning outcomes. CIAM 
will need to clarify and make consistent the linkages among appropriate graduate-
level learning outcomes across its curriculum. 

• CFR 2.4 – While student learning outcomes and standards are set and assessed at 
CIAM, little evidence was found of the faculty’s primary role in establishing these 
outcomes and standards. Additionally, there was minimal evidence that faculty are 
engaged in the development and revision of assessment strategies for course and 
program learning outcomes beyond those presented to them by the institution’s 
staff. CIAM should plan to include faculty more in expanding formative and 
summative assessment strategies to directly measure student learning outcomes. 

 
Standard 3: Developing and Applying Resources and Organizational Structures to Ensure 
Quality and Sustainability 
 
The Commission finds that CIAM has demonstrated evidence of compliance with Standard 
3 at a level sufficient for Candidacy. The following CFRs will need further development as 
described in the following and in the team report: 
 

• CFR 3.1 -- CIAM has a sufficient, qualified, and diverse faculty and staff to support 
its operations.  Currently all faculty are part-time. As student enrollment increases, 
the institution would be assisted by the development of a prioritized faculty staffing 
plan and as needed the hiring of full-time faculty, possibly allowing for release time 
for administrative duties.  



 

 
 

•  CFR 3.2 -- While CIAM has developed and applied faculty and staff policies, 
practices, and evaluations, as CIAM adds faculty, additional policies and practices 
will need to be developed. 

• CFR 3.3 -- CIAM has faculty and staff development opportunities planned, 
implemented, and evaluated; however, all of CIAM’s faculty are currently part 
time, and professional development planning for any full-time faculty hired will 
need to be implemented. In addition, as staff take on additional roles, external 
development activities should be identified and provided. 

• CFR 3.4 – While CIAM is financially stable and has clean audits, the continued 
support of the sole benefactor is key to the institution’s success while it continues to 
grow its student enrollment. A clear multiyear agreement will aid the institution in 
planning and establish contingencies for fiscal solvency if the benefactor withdraws 
support. Additionally, a finalized enrollment management strategy and plan should 
clearly identify the market segments served by CIAM. 

• CFR 3.9 -- CIAM has an independent governing board with appropriate oversight, 
and recently expanded its board to meet the necessary standards as required by 
WSCUC. The board should continue its implementation of the Independent 
Government Board Policy by the operationalization of its committee structures, to 
include the hiring and evaluation of the CEO on a timely basis. Additionally, the 
Commission believes that going forward, the board will need to be able to make 
decisions regardless of the financial commitment of its chair. 

• CFR 3.10 -- While CIAM has effective leadership by faculty, a more formal faculty 
participation and governance process must be developed to ensure that faculty own, 
assess, and improve the curriculum—all within a culture where faculty are able to 
freely exercise academic leadership when ensuring academic quality. 

 
Standard 4: Creating an Organization Committed to Quality Assurance, Institutional 
Learning, and Improvement 
 
The Commission finds that CIAM has demonstrated evidence of compliance with Standard 
4 at a level sufficient for Candidacy. The following CFRs will need further development as 
described in the following and in the team report: 
 
CFR 4.4 -- While there is ongoing inquiry into teaching and learning to improve curricula, 
pedagogy, and assessment, it is currently an administrative responsibility. Although 
feedback is solicited from part-time faculty, there is minimal faculty involvement outside 
the delivery of courses. It is expected that the role of faculty in the design and 
improvement of curricula, pedagogy, and assessment methodology will increase 
substantially in the future. 
 
In taking this action, the Commission confirms that CIAM has met all of the WSCUC 
Standards at a level sufficient to grant Candidacy. The Commission has scheduled the 
Seeking Accreditation Visit 2 for Initial Accreditation for fall 2018.  
 
Institutions granted the status of Candidate for Accreditation must use the following 
statement if they wish to describe that status publicly: 
 



 

 
 

California Institute of Advanced Management has been recognized as a Candidate 
for Accreditation by WASC Senior College and University Commission (WSCUC), 
985 Atlantic Avenue, Suite 100, Alameda, CA 94501, 510.748.9001. This status is a 
preliminary affiliation with the Commission awarded for a maximum period of five 
years. Candidacy is an indication that the institution is progressing toward 
Accreditation. Candidacy is not Accreditation and does not ensure eventual 
Accreditation. 

 
Federal law requires that the WSCUC address and phone number appear in your catalog. 
 
Institutions granted Candidacy are required to: 
 

1. Submit an Annual Report in the format required by the Commission  
 

2. Keep the Commission informed of any significant changes or developments, 
especially those that require prior approval according to the Commission’s 
Substantive Change Policy.  At the time of Commission approval, the single MBA 
program in Executive Management and Entrepreneurship was being offered.  
 
Please consult the Substantive Change Manual and confer with your WSCUC 
liaison about any proposed new degree programs, off-campus sites, online 
offerings, and/or changes in governance or ownership, to determine if these matters 
should be approved in advance by WSCUC. 

 
3. Pay Annual Membership Dues prorated from the date of this action. An Annual 

Dues statement will be sent under separate cover. 
 
In keeping with WSCUC review protocols, the required subsequent review and Seeking 
Accreditation Visit 2 will focus only on the recommendations and issues identified under 
each Standard (above) deemed to require additional development. (Please also reference 
the team report for additional context for the Commission’s findings.) 
  
In accordance with Commission policy, a copy of this letter will be sent to the chair of 
CIAM’s governing board in one week.  The Commission expects that the team report and 
this action letter will be widely distributed throughout the institution to promote further 
engagement and improvement and to support the institution's response to the specific 
issues identified in these documents.     
 
Finally, the Commission wishes to express its appreciation for the extensive work that 
California Institute of Advanced Management undertook in preparing for and supporting 
this accreditation review. WSCUC is committed to an accreditation process that adds value 
to institutions while contributing to public accountability, and we thank you for your 
continued support of this process.  Please contact me if you have any questions about this 
letter or the action of the Commission. 
 
Sincerely, 
 



 

 
 

 
 
Mary Ellen Petrisko 
President  
 
MEP/ro 
 
Cc:   William Ladusaw, Commission Chair 
 Eric McLaughlin, ALO 
 Minglo Shao, Board Chair 
 Members of the Seeking Accreditation Visit 1 Team 
 Richard Osborn, Vice President 

 


