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SECTION I – OVERVIEW AND CONTEXT  
 

A. Description of the Institution and Accreditation History 
 
Virscend University is a private for-profit university. It is one of the schools owned by 

Virscend Education Company Limited, which is the largest private educational organization in 

southern China.  

Virscend University was established on November 18th, 2016. It was approved by the 

California Bureau for Private Postsecondary Education (BPPE) to offer two degree programs: 

Master of Business Administration Program (MBA) and Bachelor of Science (BS) in Business 

Administration (2-year Degree Completion Program). Virscend University was also approved by 

BPPE to offer online teaching for both MBA and BS programs on May 27th, 2020. It also 

provides certificates for the following programs: Customer Relationship Management, Database 

Management Systems, Digital Marketing, and E-Commerce. WSCUC granted Virscend 

University Eligibility on June 3rd, 2019. 

Virscend University prides itself on providing a high-quality yet affordable education. Its 

mission is to “Inspire students with innovative ideas and business intelligence to prepare them to 

excel in a dynamic global business environment.” The MBA Program is designed for working 

professionals, with all classes offered at night. The program is designed to be completed in two 

years but can be completed in one year if taken at an accelerated rate. As of July 2020, 47 

students have enrolled in Virscend’s MBA program and 15 have graduated. The BS Degree-

Completion Program, which is composed of 20 courses, adopts a traditional semester system 

with each semester consisting of 16 weeks in length. The program is designed to be completed in 

two years for full-time students that take five courses in the Fall and Spring semesters. The BS 

program has not yet been offered in order to allocate resources and efforts to the MBA Program.  
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B. The Institution’s Seeking Accreditation Visit 1 Report 
 

1. Alignment with the Letter of Intent 
 

According to its Letter of Intent, Virscend University saw the review process as a great 

opportunity to improve their mission, vision, core values, teaching and learning, faculty 

convenience, budgeting and financial planning, and community engagement. The intended outcomes 

that Virscend University planned to achieve through the review process were to improve in the 

following areas: 

 Support of Virscend University vision, mission and core values throughout all 

levels of university operations.  

 Assurance of Learning.  

 Curricular improvement. 

 Faculty governance. 

 VU has developed all learning goals for both MBA and BS programs. continue to 

improve its curricula and student learning outcomes using data collected from our 

self-study. 

 Budget and financial planning. 

The Institutional Report and accompanying evidence were well-aligned with these intended 

outcomes. 

 
2. Quality and Rigor of the Review and Report  

 
The Institutional Report was well-organized and clearly written. Links to relevant evidence 

were embedded in the report, and in general the evidence was appropriate and sufficient. In the 

few areas in which the team requested additional information, Virscend provided relevant 

documents or data. 
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The Institutional Report also contained a “Synthesis/Reflections” section after each Standard, 

in which Virscend summarized what they had learned from the process and progress made, and 

described the current state. The report also included reflections on issues that still needed to be 

addressed.    

C. Response to Issues Raised in the Eligibility Review Committee Letter  
 

1. Criterion 7.  Governance and Administration, CFR 3.1: 1) Prepare a staffing plan with 

budget implications for various projected enrollment levels.  CFR 1.4: 2) Prepare a plan 

for diversification of the faculty, staff, and board. 

VU developed a staffing and budget plan contingent upon various enrollment projections 

informed by the institutional budget process. The post-accreditation five-year budget 

forecast indicates increases in salaries; headcount is projected to increase by one staff 

member and by 2.5 faculty members annually. Diversity strategies include the 

professional development of current faculty, staff, and board members. The institution 

has identified the need to recruit, train, and retain diverse employees and plan to utilize 

resources that focus on diversification.  

2. Criterion 8.  Financial Resources and Accountability, CFR 1.4:  Create a plan for 

diversification of revenue sources beyond future tuition and benefactor investment. 

Virscend Education Co. Ltd. Owns VU and have projected in a commitment letter that 

graduates from the Chengdu Institute Sichuan International Studies University (CISISU) 

will want to complete their accredited degree in the United States, thus contributing to 

future tuition. Additionally, a commitment was made to support VU with $3,000,000 

over the next five years, which appears adequate to cover the projected net income 

shortfall for the next five years. Further diversification of revenue sources includes 

projected revenue from executive training programs, a summer camp program, seminar 
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for business professionals, local business community consultation, and a coding boot 

camp.    

3. Criterion 9. Institutional Planning, CFR 2.7:  Create a strategic planning process that 

integrates data, market research, and enrollment projections. 

VU has developed a strategic planning process that aligns integrates data, market 

research, and enrollment projections. The institution continuously collects and utilizes 

data to make informed decisions.  

4. Criterion 11.  Education Objectives and Assessment of Student Learning, CFRs 2.3, 2.4:  

Continue maturation of educational effectiveness measures.  

A grading rubric was implemented and was updated in Summer 2020 to report each of 

the MBA’s learning objectives. A course review rubric is completed by the faculty. A 

detailed data collection procedure identifies the data collection technique, purpose, 

frequency, and reviewer responsibilities. 

SECTION II – EVALUATION OF INSTITUTIONAL COMPLIANCE WITH WSCUC’S 
STANDARDS  
 
A. Standard 1.  Defining Institutional Purposes and Ensuring Educational Objectives  

Institutional Purposes CFRs 1.1, 1.2 

The team identified that VU has demonstrated it currently meets the following CFRs 

from Standard 1 at a sufficient level for Initial Accreditation:  CFRs 1.1, 1.2, 1.3, 1.5, 1.6, 1.8. 

The team identified that VU has demonstrated it currently meets the following CFRs from 

Standard 1 at a sufficient level for Candidacy:  CFRs 1.4, 1.7  

VU’s is to “Inspire students with innovative ideas and business intelligence to prepare 

them to excel in a dynamic global business environment.” The mission, vision, values, and 

purposes are clear, interdependent, appropriate to the type of institution, integrated throughout, 

and have been approved by the board of trustees (CFR 1.1). Commitment to the institution and 
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the enactment its mission is evident within the personnel and throughout the five general 

institutional learning objectives (ILOs), five core competencies, six B.S. Business 

Administration program learning objectives (PLOs), and six MBA PLOs. Clearly stated by the 

CEO was the commitment of VU to use the WSCUC framework to build the institutional 

capacity. Student achievement is defined and published online as GPA cross-referenced by age, 

enrollment status, ethnicity, and gender. While there are multiple data collection, storage, and 

analytics technologies, the team found with student numbers that are so small, the continued 

collection of data and commitment to analysis will contribute to VU’s culture of continuous 

quality improvement (CFR 1.2).     

Integrity and Transparency CFRs 1.3, 1.4, 1.5, 1.6, 1.7, 1.8 
 

VU has engaged the administrative and academic councils and the academic programs 

committee to review and revise the academic freedom policy such that there is now 

differentiation between students and faculty (CFR 1.3). The policy is published in the catalog 

which includes a grievance procedure and appeal processes. Updates will occur as part of the 

annual catalog review. A diversity policy (CFR 1.4) also exists and describes commitment to 

diversity and inclusion with opposition to harassment and discrimination. Diversity strategies 

identified are supported in the budget. The diversity student enrollment plan reports the profile of 

16 applicants in Fall 2020 as a majority of Asian students, followed by Caucasians, Latinos, and 

African American. Additionally, VU is offering scholarships for domestic students who may not 

otherwise have these educational opportunities, and to help increase diversity at the institution.   

A student diversity survey is conducted annually; responses indicate satisfaction with the 

institution’s actions. Currently the board and faculty profiles demonstrate the beginnings of an 

ethnic/racial/gender diversity profile. The gender diversity of the board was increased with the 

recruitment of one female board member and there are plans to recruit more female 
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representation in the future. The diversity of faculty and administrators is noted as a priority.  

The faculty/staffing plan identified a need to recruit from diverse backgrounds to support 

diversification, as well as, facilitate diversity training for all faculty to contribute to an inclusive 

atmosphere. The team recommends that VU include the development of a diversity-based hiring 

protocol, a diversity officer position, and follow the principles and good practices described in 

the WSCUC Equity and Inclusion Policy.   

An independent, seven-member board of trustees provides financial support to VU 

through the parent company, Virscend Education, thus providing educational autonomy (CFR 

1.5).  The future commitment of Virscend Education is to provide and develop a quality, yet 

affordable, education.  The implementation of the B.S. Business Administration program will 

follow the successful learning experiences of the MBA program which, to date, has graduates 

with 100% job placements.    

Overall, VU provides clear representation to the educational community, including 

WSCUC, of who they are as an educational institution. All necessary information is available on 

the website, the catalog provides policies, and committees responsible for policy implementation 

are identified. The enrollment agreement is clear and concise, and the degree progress clearly 

depicts completion options. Prospective students may experience confusion as website and 

catalog information appear to incorrectly indicate that the B.S. Business Administration program 

is active (CFR 1.6, 1.8). Operational integrity and business practices are evident in policies; 

concerning are the accumulated deficits which are growing every year (CFR 1.7) and the need 

for financial clarity as noted in CFR 3.4.     

Standard 1 Summary 

VU has embraced its mission and identified its essence into multiple levels of learning 

objectives within programs and coursework. Additionally, policies are developed and 
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communicated to support the programs, students, faculty, staff, and administrators.  The SAV1 

team finds that VU meets Standard 1 at a level sufficient for Initial Accreditation, understanding 

that only the Commission is authorized to make the final determination as to whether or not an 

institution is in compliance with the Standards.   

B. Standard 2.  Achieving Educational Objectives through Core Functions 
 
Teaching and Learning CFRs 2.1, 2.2a, 2.2b, 2.3, 2.4, 2.5, 2.6, 2.7 

The team identified that VU has demonstrated it currently meets the following CFRs 

from Standard 2 at a sufficient level for Initial Accreditation:  CFRs 2.1, 2, 2.2a, 2.2b, 2.3, 2.5, 

and 2.10.  The team identified that VU has demonstrated it currently meets the following CFRs 

from Standard 2 at a sufficient level for Candidacy:  CFRs 2.4, 2.6, 2.7, 2.8, 2.9, 2.11, 2.12, 2.13, 

2.14.  

Several indicators reveal that the MBA program appropriately contributes to the quality 

and integrity of the degree (CFRs 2.1, 2.2, 2.2a, 2.2b, 2.3) through qualified faculty, the number 

of course requirements, benchmarked standards, integrated PLOs, an assessment plan with data 

collection, and a planned program review process. The MBA degree and admission requirements 

as found in the catalog are clear, the program assessment plan identifies learning objectives by 

course, and a capstone assignment assesses all coursework and six PLOs collectively. A master 

plan clearly demonstrates the connection between the ILOs, PLOs, and course student learning 

objectives (SLOs). The intent of VU is to transform the master plan into an outcomes map which 

is currently underway. Administrators described the program as focused on technology with 

added analytics and leadership skills differentiating it from the B.S. Business Administration 

program. To further assist with distinguishing between the two degree programs, guidance is 

provided in WSCUC’s Graduate Program Review Guide.   
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Although the B.S. in Business Administration 2-year degree completion program has not 

yet launched, the admissions requirements are clear, the six learning outcomes are defined, the 

five core competencies are identified in planned courses, and the future faculty, some from the 

MBA program, are projected to bring expertise and experience to contribute to the quality and 

integrity of the degree. The website and catalog information incorrectly indicates that the B.S. 

Business Administration program is active.  In anticipation of increasing enrollments, 

articulation maps between VU and CISISU along with three other institutions have been 

developed. The Credit Hour policy is published in the catalog, however, the academic specifics 

of the time a student is expected to devote to learning is yet to be evident in the syllabus. 

Faculty may choose to contribute to curriculum development following a template that 

assists with syllabus construction (CFR 2.4). While the SLOs are incorporated into each syllabus, 

future faculty contribution to the development, assessment, and review of SLOs and data 

analyses will contribute to course and program review. Faculty engage in an end-of-semester 

assessment report with recommendations contributing to course development. At the end of each 

semester, students provide feedback about faculty which is reviewed by the academic programs 

committee composed of the two faculty associates.  As Moodle served as the learning 

management system prior to the onset of COVID-19, students had prior experience and 

combined the use of Zoom with minimal difficulty. Faculty, with Quality Matters training and/or 

one year of online teaching experience, also contributed to a seamless online instruction delivery.  

Greater engagement by the faculty in the curriculum process would enrich individual syllabi and 

the assessment process. 

The low student to faculty ratio contributes to individualized student attention, 

collaboration, and a variety of teaching/learning and assessment strategies (CFR 2.5). The 

increased enrollment is projected not to have an impact to future faculty to student ratios. 
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Faculty’s review of student academic scores provided evidence for course adjustments intended 

to potentially increase student learning. Students and alumni spoke highly of their involvement in 

learning and the individual feedback and support received from instructors.   

 The achievement of students is determined by instructors and documented using the 

course assessment report (CFR 2.6). A 15-elements program review process (CFR 2.7) has been 

developed for implementation in Fall 2022 as part of the institutional assessment plan. The 

review includes student demographics, retention and graduation rates, meeting market needs, 

student learning outcomes achievement, a SWOT analysis, and external reviewer feedback and 

recommendations. Some details have been documented in the strategic plan including program 

development, student demographics, and support resources. Several data collection procedures 

have begun, including the data review from the course assessment reports. Expanding the 

collection of course learning outcomes assessment data to include data collected for PLOs will 

inform the upcoming program review process. 

Scholarship and Creative Activity CFRs 2.8, 2.9 
 

VU classifies faculty members into the two categories of academic and professional 

faculty.  aculty categories are differentiated by degree levels and currency of scholarly activities 

such as journal publications every five years or professional activities such as consultations.  

Faculty are current and potential members of the grievance, admissions, academic, information 

technology, and strategic planning committees. The faculty performance evaluation form 

includes documentation without criteria for academic/professional achievement, service and 

committee participation; a rubric of student evaluation of teaching is included.  Expanding the 

distribution of student evaluations to faculty to include a process of review with administrators 

will contribute to collaboratively planning for teaching and course improvements.   

Student Learning and Success CFRs 2.10, 2.11, 2.12, 2.13, 2.14 
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Given that the current curriculum for the MBA program was initiated in 2017, progress 

and issues in terms of student retention and graduation rates are limited, yet are monitored and 

reported with the intent to identify future trends (CFR 2.10). The institution reviews data, 

identifies needs, and provides support to students using the end of semester course assessment 

report as completed by faculty for each of the PLOs. Additionally, student needs were identified 

as a contributor to changing the length of the MBA program from one to two years. Further 

development of data analyses of student learning will continue to inform program development.  

VU is in the process of determining the viability of co-curricular programs (CFR 2.11) 

for the B.S. degree. Plans include the partnership with toastmasters providing speaking support 

and development for students. The recruitment process includes a student brochure with 

testimonials, information sessions, and a new student orientation. Students currently receive 

support services including faculty tutoring within coursework, financial counseling, and career 

counseling; accommodations services are committed to be made available as needed. Planning is 

in process for 30 potential transfer students from CISISU in China. Additional partnerships with 

accredited universities are in development.   

The team met with current MBA program students to explore the experience in the 

program and identify any issues related to the transition to remote instruction, student 

advisement, program affordability, involvement in learning, feedback from faculty regarding 

achievement, and how feedback is given. Students described Moodle coursework combined with 

Zoom as user-friendly with staff assistance provided when necessary, and that student advising is 

currently available online. As the program is seeking WSCUC accreditation, it is not currently 

eligible to provide federal financial aid to students, although the institution is in the initial stages 

of preparing for the Title IV process. The scholarships provided by VU were viewed by students 

as making the program affordable. Students spoke in support of how the small class sizes 
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contributed to enhancing their learning, and the commitment of faculty to be accessible prior to 

and during class to provide learning support, “like having a one-to-one consultant.”  Alumni 

consistently spoke of the coursework as including “real-life,” practical experiences including 

guest speakers from the business industry, and their appreciation of small class sizes taught by 

seasoned professors with both theoretical knowledge and practical application skills who 

responded to email, were accessible, and approachable for assistance. Alumni were appreciative 

of the opportunities to learn which included positive, constructive criticism from faculty. End of 

course surveys were completed to provide feedback about the quality of the instructor, 

assignments, and course content (CFRs 2.12, 2.13, 2.14). 

Standard 2 Summary 

VU has continued to mature by developing course and program learning outcomes, by 

identifying academic assessments, and collecting data for analyses to close the loop. Furthering 

assessment with data analyses is required in preparation for the first program review. Careful 

identification, selection, and evaluation of faculty has occurred and the involvement of faculty in 

all curriculum aspects will further enhance the academic process.    

The SAV1 team finds that VU meets Standard 2 at a level sufficient for Candidacy, 

understanding that only the Commission is authorized to make the final determination as to 

whether or not an institution is in compliance with the Standards.   

C. Standard 3.  Developing and applying Resources and Organizational Structures to 

Ensure Quality and Sustainability 

The team identified that VU has demonstrated it currently meets the following CFRs 

from Standard 3 at a sufficient level for Candidacy: CFRs 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.7, 3.9, 

3.10. The team identified that VU has not demonstrated it meets the following CFR from 

Standard 3: CFR 3.8, the team identified areas of needed improvement identified below.    
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Faculty and Staff CFRs 3.1, 3.2, 3.3 
 

VU has established five-year personnel projections for both faculty and staff. The 

university employs a combination of Academic and Professional Faculty at appropriate degree 

levels who provide expertise in both theoretical and practical business settings, and who are 

actively involved in course assessment (CFR 3.1). The faculty staffing model indicates a 

continued reliance on part-time faculty, with 28 headcount and only 12.5 FTE by year five. 

While this is a cost effective financial strategy, concerns exist regarding whether there are a 

sufficient number of full-time faculty. The most recent version of the budget projection does 

separate out anticipated costs for both full-time and part-time faculty, so there is awareness of the 

need to incorporate more full-time faculty as enrollment growth occurs. 

The five-year staffing model indicates minimal incremental growth with annual changes 

over the five-year period ranging from only .5-1 FTE employees per year (CFR 3.1). There is 

insufficient detail to ascertain how and where staff are targeted to grow over time and additional 

attention will be needed to ensure separation of duties on the financial side, while also building 

out needed student and technology support structures. It is unclear whether the staffing plan is in 

alignment with needed student support as full-time equivalent student (FTEs) enrollment in the 

MBA and B.S. programs grow from 30 FTEs to 310 FTEs over the five-year period while staff 

FTE only increase from 6 to 9. There is opportunity to better align budget projections to planning 

efforts, complete with evidence, to ensure resources are available to establish sufficient staffing 

levels to maintain operations and support growing student needs.  

While processes are quite new, personnel policies, practices and evaluation instruments 

are well aligned with VU’s institutional purposes and several tools have been developed to assess 

and evaluate performance to support a continuous improvement framework, including staff and 

faculty handbooks, staff and faculty performance evaluations, teaching evaluations, and course 
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review and assessment (CFR 3.2, 3.3.). It should be noted that many of the tools were developed 

within the last year, so continuing implementation and adoption will be important. Additionally, 

further development is needed to establish open and equitable faculty and staff recruitment 

processes that align with institutional purposes that advance campus diversity and inclusion 

efforts. Commitment to engagement and development is evident in the staff training requirement 

and the faculty requirement to participate on committees, which supports shared governance. 

Initial budget projections reflect an investment in professional development; however, 

enrollment and personnel growth outpace investment in this area. Effort will need to be made to 

continue to scale up professional development investment over time to sustain professional 

development in staff and faculty (CFR 3.3). 

Fiscal, Physical, and Information Resources CFRs 3.4, 3.5 
 

VU recently formalized a service agreement with Wah Tai (HK) Investment Limited that 

will pay VU $3,000,000 over five years, $600,000 per year, beginning in 2021. VU’s 2019-20 

Actuals reflect net income of -$430,150.82 and the 2020-21 Budget reflects net income of -

$462,128. While the $600,000 eclipses these operating shortfalls, it also carries the requirement 

to deliver a B.S. program which will carry additional costs. The shift from a loan to a fee for 

service strengthens VU’s financial position; however, continuing focus in this area will be 

important to sustain VU over a longer period of time (CFR 3.4). Enrollment and revenue 

implications from this new agreement, along with a loan repayment schedule, have now been 

incorporated into the five-year budget projection providing a more comprehensive VU financial 

picture. VU’s enrollment and budget projections anticipate significant future growth, while cost 

assumptions appear tied to incremental and/or inflationary adjustments. It will be important to 

build out stronger alignment between growth and cost implications to sustain operations over 

time (CFR 3.4, CFR 3.5). 
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VU has established a revenue diversification plan to expand revenue sources from 

certificate programs, executive training, and distance education (CFR 3.4). VU appears realistic 

about market challenges as a for-profit and has developed a scholarship model to establish 

market competitiveness and brand.  

VU has a robust set of information and technology resources to support faculty, staff, and 

students and has a computer lab that is accessible to students. Moodle includes orientation and 

training for faculty and both administration and students spoke to the availability of staff support 

when technology issues arise (CFR 3.5). It is unclear how physical resources will scale with 

enrollment growth. Costs for additional physical space investments, that will be needed with 

growth, do not appear to be built in to the five-year budget projections in a meaningful way. 

Classrooms, computer lab, and library reflect an initial $10,000 investment each, with only 

inflationary increases over the five-year period, despite enrollment growing in MBA and BA 

programs from 30 FTEs to 310 FTEs over the same time frame. Discussions with VU identified 

existing classroom capacity and a focus on virtual operations in light of the current landscape of 

higher education due to unforeseen world events.  

Organizational Structures and Decision-Making Processes CFRs 3.6, 3.7, 3.8, 3.9, 3.10 
 

VU maintains an independent board and appropriate bylaws and authority are in place 

(CFR 3.9). Efforts have been made to expand and diversify the board given previous 

recommendations, and discussion with the board indicated action is underway to add another 

individual with marketing and sales expertise. Continual focus should occur to further expand 

and diversify the board, particularly given there is only one female that currently participates on 

the board. It is recommended that a training and development program be established for the 

Board that incorporates WSCUC best practices and establishes a clear framework for the Board 

to follow.  
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VU’s small size and inclusive decision-making structure incorporates councils and 

committees that are actively engaged in the decision-making process. There are clear charges and 

responsibilities for leadership roles and committees; however, given limited administration size, 

there is significant overlap of the same individuals in multiple roles at different decision-making 

levels within the organization (CFR 3.7). A faculty governance structure exists with 

representation on almost every committee and there is a requirement that adjunct faculty 

participate as well. While leadership by committee seems to be operating efficiently at VU’s 

current size, it is unclear whether this structure can be sustained over time as the university 

grows. Additionally, leadership position descriptions and roles, such as the CEO and CFO, will 

need to be scaled up to sustain operations (CFR 3.8). There is significant overlap between 

individuals performing multiple roles given VU’s small staffing level that will need to be 

monitored to ensure appropriate decision-making responsibility, and to maintain an 

organizational structure that supports proper checks and balances. VU must develop an 

organizational structure and staffing plan that reflects a sufficient number of staff and 

administrators in appropriate roles, with necessary decision-making authority, to effectively run 

the University. The structure and plan must outline applicable positions and clearly identify roles 

and responsibilities of each position, both for the current capacity and at a scaled up capacity in 

alignment with enrollment growth planning efforts. Roles and responsibilities should establish 

clear lines of authority and incorporate decision-making responsibility appropriate to each role 

(CFRs 3.1, 3.6, 3.7, 3.8). 

Standard 3 Summary 

VU has made considerable strides towards sustainability, especially with the new $3 

million fee for service agreement now in place. Continuing effort will be needed to build out an 
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organizational structure and a cohesive planning framework to successfully scale up the 

organization and maintain capacity to deliver a quality educational experience to its students.  

The SAV1 team finds that VU meets Standard 3 at a level sufficient for Candidacy, 

understanding that only the Commission is authorized to make the final determination as to 

whether or not an institution is in compliance with the Standards.   

D. Standard 4.  Creating an Organization Committed to Quality Assurance, Institutional 

Learning, and Improvement     

The team finds that VU, in its institutional self-study and meetings with the team, is in 

compliance with Standard 4 at levels sufficient for receiving candidacy. VU has started to 

engage in sustained, evidence-based, and participatory self-reflection about how effectively it is 

accomplishing its purposes and its MBA course and program objectives. It has created policies 

and procedures for data collection, data utilization, and evidence-based decision-making in the 

past year and understood the principles and the intentions of Standard 4, including CFRs 4.1, 4.2, 

4.3, 4.4, 4.5, 4.6, and 4.7 (see below for more details).  

Quality Assurance Processes CFRs 4.1, 4.2 

 Quality-assurance processes and policies are in place to collect, analyze and interpret data 

at the course, program, and institutional levels. VU started annual course review and reports for 

its MBA program in Spring 2020. The feedback reports from these course reviews have been 

used to improve student learning and success for both the course and program. However, there is 

currently no explicit annual program assessment, and the comprehensive program review and 

assessment will not start until Fall 2022, which will serve as its institutional assessment for the 

master’s program (CFR 4.1). Program learning outcomes have been developed, but explicit 

rubrics for program learning outcomes have not been developed and used to collect data for the 

MBA program.  
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A great deal of indirect data (surveys) has been collected from students at the course, 

program, and institutional levels, but direct assessment data of student work has not been 

systematically collected at the program and institutional levels for both the MBA and B.S. 

programs. Program and institutional direct assessment data have not been collected, 

disseminated, or used in planning and decision-making, therefore, there is limited data to assess 

the capacity and effectiveness of Institutional Research (IR).  

As the university grows, it is unclear if IR at the university has the capacity to quickly 

and systematically integrate institutional data from admission, student learning, student success, 

and financial data that are so essential for planning and decision-making in today’s fast-changing 

environment.  

Institutional Learning and Improvement CFRs 4.3, 4.4, 4.5, 4.6, 4.7 

Leadership at all levels, including faculty, staff, and administration, is committed to the 

inquiry of teaching and learning, and the improvement based on the results and evidence 

collected from each course collected annually for the MBA program. VU is eager to learn how to 

conduct effective and efficient course, program, and institutional assessment and review. 

However, data needed to be collected explicitly for the MBA program and B.S. program should 

be used to improve not only the course but the programs and institution (CFRs 4.3, 4.4).  

Appropriate shareholders, including students and alumni, are regularly involved in the 

assessment and alignment of all MBA courses. Indirect data such as student surveys have also 

been collected intensively to find out student needs and desires which are used to better serve 

students and improve their learning and success. These shareholders are much less involved in 

the planning for the B.S. Business Administration program (CFR 4.5).   

Since March 2020, COVID-19 has significantly changed the higher education landscape 

and all educational systems, especially in the United States (U.S.) and China. There is 
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uncertainty regarding how long the pandemic will last in California, the U.S., China, and the rest 

of the world. The university needs more time and data for the team to confidently predict how 

effectively this university will handle these rapid changes as it pertains to recruiting and 

enrollment of students domestically and internationally. VU will have to focus on its continued 

sustainability with a focus on the scholarships offered to domestic students, while monitoring for 

potential international instability due to outstanding world events. VU will need to anticipate and 

monitor national immigration standards and how they affect the university’s enrollment 

projections, and how strategic goals need to be revised to meet the institutional needs pertaining 

to academic sustainability and continued focus on incorporating data into the decision making 

process (CFRs 4.6, 4.7).  

 The team notes the following very focused questions that VU will need to systematically 

address in order to ensure viability and sustainability.   

1. What are the impacts these changes have on this university, especially the recruiting and 

admissions? How many students will be enrolled in Spring 2021? How many are 

American students and how many are international students? If international students, 

which countries or regions are they coming from?  

2. How financially sustainable would this be for the university considering its tuition and 

scholarship programs for the US students and the tense relationship between the US and 

China?  

3. How academically sustainable is this university? How many full-time faculty will be 

available in the future if the university has to reduce its budget as numerous other small 

universities have done? How many full-time staff will the university have in the future?    

4. How are national immigration policies and declining international student populations in 

the US being factored into multi-year planning and enrollment projections?  
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5. Is affiliation a sustainable source for students in this university?  

6. How are the Strategic Plan goals and objectives monitored and/or revised based on the 

course, program, and/or institutional data? Does the Board review the progress? 

Standard 4 Summary 

VU has done an exceptional job assessing each course and using the data to improve 

student learning and success. The faculty and staff are eager to learn how to conduct effective 

and efficient program and institutional assessment and review. The students and alumni are 

satisfied with the practical and affordable MBA learning they have received from VU. The team 

recognizes that the university has started to create an organization that is committed to quality 

assurance, institutional learning, and improvement. It has met Standard 4 at a level sufficient for 

candidacy.  

SECTION III.  PREPARATION FOR ACCREDITATION UNDER THE 2013 
HANDBOOK OF ACCREDITATION 
 

VU offers one academic program now which is the MBA, and they anticipate offering the 

B.S. Business Administration by Spring 2021 or Fall 2021. The institutional report has showed 

that this university has established much of the process and infrastructure needed to support 

assessment efforts and continuous improvement, including systematic frameworks (policies, 

plans, benchmarks, data collection, responsible parties, timeframe/frequency) in place of regular 

cycles. The key will be to follow through and develop sufficient evidence to support 

reaffirmation. The team also encourages the university to bring the assessment and improvement 

up to the next level by:  

1. Revising and improving program learning outcomes: 

 Programs are encouraged to reflect on whether the program outcome list has included a 

set of reasonable outcomes that focus on the key knowledge, skills, and values students 
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should learn in the program (not just in each course), and whether the program outcome 

list has included national and international disciplinary standards as appropriate. 

 This is an MBA program. Some of the program learning outcomes are the same as those 

used for the undergraduate B.S. program. More information is needed to know how the 

MBA program learning outcomes differ from the undergraduate program learning 

outcomes. Explicit curriculum maps and program rubrics may help here.   

2. Ensuring assessment would be conducted at the program level annually instead of only 

assessing the course level: 

 We encourage the university to develop a curriculum map for the program and a program 

rubric for each program learning outcome reflecting why a certain course assignment or 

project will be chosen for assessment of the learning outcome, such as, the following: Is 

this the appropriate assignment/project to measure how well your students are doing in 

this particular skill/attribute? How has the design of the whole curriculum and program 

rubric contributed to the development of this skill/attribute in your students? Has the 

program faculty agreed with the selection of assignments/projects and the development 

of the rubric for assessment of the program outcomes? 

 Conduct annual program assessment in addition to the course assessment.  

3. Making use of assessment results to inform learning and teaching at the program level in 

addition to the course level: 

 Does the program think about cohesive measures to improve student performance in the 

relevant skills/attributes? This may require changes in teaching, learning and assessment 

in some courses, or even the curriculum design. It is usually very difficult to enhance 

student performance in a skill/attribute by making adjustment in only one particular 

course/course assignment. 
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SECTION IV. INVENTORY OF EDUCATIONAL EFFECTIVENESS INDICATORS 
 

VU has submitted a complete Inventory of Educational Effectiveness Indicators (IEEI) 

for its institution and for its MBA program, since this university only has one program for now. 

However, the university is too new to have any program reviews and/or institutional review yet. 

More information and/or time is needed to have better understanding of its IEEI. We encourage 

the university to continue to build its program review capacity and to improve its course, 

program, and university assessment and review.  

 
SECTION V.  FINDINGS, COMMENDATIONS AND RECOMMENDATIONS 
 

The overall findings of the team indicate that VU has demonstrated it currently meets the 

CFRs in Standard 1 at a level sufficient for Initial Accreditation, and the CFRs in Standards 2, 3, 

and 4 at a level sufficient for Candidacy, understanding that only the Commission is authorized 

to make the final determination as to whether or not an institution is in compliance with the 

Standards.   
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APPENDICES 
Four Federal Compliance Forms 
            Report on off-campus programs (as appropriate) 
            Report of distance education programs (as appropriate) 
  
1 - CREDIT HOUR AND PROGRAM LENGTH REVIEW FORM 
 
Material 
Reviewed 

Questions/Comments (Please enter findings and recommendations in the Comments 
sections as appropriate.) 

Policy on credit hour Is this policy easily accessible?    YES   NO 
If so, where is the policy located? 
https://virscend.com/general-school-catalog/#1540935909851-4853184d-938f 
Comments: 
 

Process(es)/ periodic 
review of credit hour 

Does the institution have a procedure for periodic review of credit hour assignments 
to ensure that they are accurate and reliable (for example, through program review, 
new course approval process, periodic audits)?   YES   NO 
 
If so, does the institution adhere to this procedure?  YES   NO 
 
Comments: 
STATED:  WILL BE REVIEWED DURING THE PROGRAM REVIEW PROCESS.  

Schedule of  on-ground 
courses showing when 
they meet 

Does this schedule show that on-ground courses meet for the prescribed number of 
hours? 
 YES   NO 
Comments: 
BS Semester system 
BMA trimester; 16 weeks.  Day/time listed; not dates for trimester 
https://virscend.com/6684-2/ Class Schedule 2020 - 2021 

Sample syllabi or 
equivalent for online 
and hybrid courses 
Please review at least 1 - 
2 from each degree 
level. 
 

How many syllabi were reviewed? 4 
What kind of courses (online or hybrid or both)? Online 
What degree level(s)?   AA/AS      BA/BS      MA      Doctoral 

What discipline(s)? BA Business Administration; MBA Business Administration  

Does this material show that students are doing the equivalent amount of work to the 
prescribed hours to warrant the credit awarded?   YES   NO 
CREDIT HOURS NOT NOTED ON SYLLABUS 
Comments: 
NOTE:  Course Review Rubric (4.2.06f) does not indicate noting of credit hours in 
syllabus 
Credit Hours not noted on 4.2.4a Revised Syllabus Template for ADA Accommodations 
Also, term dates are missing. 
Cr H and term dates not found in syllabi e.g. BA 300; BA 401; MBA 650; MBA 500 

Sample syllabi or 
equivalent for other 
kinds of courses that do 
not meet for the 
prescribed hours (e.g., 
internships, labs, clinical,  
independent study, 
accelerated) 

How many syllabi were reviewed? N/A  

What kinds of courses? N/A 
What degree level(s)?     AA/AS      BA/BS      MA      Doctoral 

What discipline(s)? N/A 

Does this material show that students are doing the equivalent amount of work to the 
prescribed hours to warrant the credit awarded?    YES   NO 
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Please review at least 1 - 
2 from each degree 
level. 

Comments: 
Virscend University does not offer courses that do not meet for the prescribed hours. 

Sample program 
information (catalog, 
website, or other 
program materials) 

How many programs were reviewed? Two 

What kinds of programs were reviewed? 
Bachelors of Science (BS) in Business Administration 2-year degree completion 
program https://virscend.com/bs-course-overview/  
https://virscend.com/general-school-catalog/#1540936073686-1236d497-e894 
Master of Business Administration (MBA) https://virscend.com/copy-of-bs-course-
overview/ ; https://virscend.com/general-school-catalog/#1540936073686-
1236d497-e894 
What degree level(s)?     AA/AS      BA/BS      MA      Doctoral 

What discipline(s)?  Business Administration 

Does this material show that the programs offered at the institution are of a generally 
acceptable length?     YES   NO 

Comments: 

 
 

Review Completed By: Halyna Kornuta 
Date:09/21/20 
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2 - MARKETING AND RECRUITMENT REVIEW FORM  
Under federal regulation*, WSCUC is required to demonstrate that it monitors the institution’s recruiting and 
admissions practices.  
  

Material 
Reviewed 

Questions and Comments: Please enter findings and recommendations in the comment section of 
this table as appropriate. 

**Federal 
regulations 

Does the institution follow federal regulations on recruiting students?      
x YES   NO 
Comments: 
 
 
 
 

Degree 
completion 
and cost 

Does the institution provide information about the typical length of time to degree? 
x YES   NO 

Does the institution provide information about the overall cost of the degree? 
x YES   NO 
Comments: 
 
Length and cost is provided in the student catalog with program information located at: 
https://virscend.com/general-school-catalog/#1540936073686-1236d497-e894 
 
 

Careers and 
employment 

Does the institution provide information about the kinds of jobs for which its graduates are 
qualified, as applicable?    x YES   NO 

Does the institution provide information about the employment of its graduates, as applicable?      
x YES   NO 

 Comments: 
 
 
 
 

 
 

*§602.16(a)(1)(vii) 
 
**Section 487 (a)(20) of the Higher Education Act (HEA) prohibits Title IV eligible institutions from providing 
incentive compensation to employees or third party entities for their success in securing student enrollments.  
Incentive compensation includes commissions, bonus payments, merit salary adjustments, and promotion decisions 
based solely on success in enrolling students. These regulations do not apply to the recruitment of international 
students residing in foreign countries who are not eligible to receive Federal financial aid.  
 
 
Review Completed By: Miguel Valenzuela 
Date: 10/1/20 
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3 - STUDENT COMPLAINTS REVIEW FORM 
Under federal regulation*, WSCUC is required to demonstrate that it monitors the institution’s student complaints 
policies, procedures, and records.  
  

Material 
Reviewed 

Questions/Comments (Please enter findings and recommendations in the comment 
section of this column as appropriate.) 

Policy on student complaints Does the institution have a policy or formal procedure for student complaints?  
x YES   NO 
If so, is the policy or procedure easily accessible? Is so, where? Yes, 
https://virscend.com/general-school-catalog/#1540936862342-76255621-8ab7 
 
Comments: 
 
 
 
 
 

Process(es)/ procedure Does the institution have a procedure for addressing student complaints?   
x YES   NO 
If so, please describe briefly: Students are directed to a form that will be submitted 
to the appropriate personnel.  
 
If so, does the institution adhere to this procedure?      x YES   NO 
 
Comments: 
 
 
 
 
 

Records Does the institution maintain records of student complaints?      YES   NO 
If so, where? No student complaints reported to date.  

Does the institution have an effective way of tracking and monitoring student 
complaints over time?            YES   NO 
If so, please describe briefly: There have been no student complaints as of the day 
of this report.  
 
Comments: There have been no student complaints as of the date of review 
acknowledged by the reviewer.  
 
 
 
 
 

 
*§602-16(1)(1)(ix) 
See also WASC Senior College and University Commission’s Complaints and Third Party Comment Policy. 

 
 

Review Completed By: Miguel Valenzuela 
Date: 10/1/20 
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4 – TRANSFER CREDIT POLICY REVIEW FORM 
Under federal regulations*, WSCUC is required to demonstrate that it monitors the institution’s recruiting and 
admissions practices accordingly.  
 

Material 
Reviewed 

Questions/Comments (Please enter findings and recommendations in the comment section 
of this column as appropriate.) 

Transfer Credit 
Policy(s) 

Does the institution have a policy or formal procedure for receiving transfer credit? 
x YES   NO 
If so, is the policy publicly available?     x YES   NO 
If so, where? Catalog:  https://virscend.com/general-school-catalog/#1540934387638-
cc00a910-f56e 
Does the policy(s) include a statement of the criteria established by the institution 
regarding the transfer of credit earned at another institution of higher education?  
 YES   NO 
VU does not accept transfer student into the MBA program. 
The policy exists for the yet to be launched BS in Business Administration program. 
Comments: 
The transfer policy for the BS program states: “Virscend University accepts up to 60 lower 
division units transferred from an accredited institution based on case-by-case consideration or 
articulation agreements. The Admissions Committee will evaluate and make judgments about 
the equivalency of the transfer of credits. The evaluation criteria include the course level (upper 
or lower division), the course title and content, the number of units, the accreditation status of 
the school where the course was taken, the student’s grade earned, and the mode of instruction.” 
 
Virscend University has signed an articulation agreement with a partner school to make the 
transfer credit process easier for students transferring to the BS 2-year degree completion 
program. A course map was developed to clearly show which course can be transferred to satisfy 
which GE requirement at Virscend University (see 4.2.02ad Course Map between Virscend 
University and CISISU.pdf). In the future, the University plans to establish more partnership 
schools through articulation agreement to provide an easier credit transfer process for students. 
 

 
*§602.24(e): Transfer of credit policies. The accrediting agency must confirm, as part of its review for renewal of 
accreditation, that the institution has transfer of credit policies that-- 
 

(1) Are publicly disclosed in accordance with 668.43(a)(11); and 
 

(2) Include a statement of the criteria established by the institution regarding the transfer of credit earned at 
another institution of higher education. 

 

See also WASC Senior College and University Commission’s Transfer of Credit Policy. 

Review Completed By: Halyna Kornuta 
Date: 09/25/20 
 

 


