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November 11, 2020 

Dr. Craig Swenson 

President 

Ashford University 

8620 Spectrum Center Blvd. 

San Diego, CA 92123-1406 

Dear President Swenson: 

During its November 4-6, 2020 meeting, the WASC Senior College and University 

Commission (WSCUC) considered a proposal submitted by Ashford University (Ashford) 

for a Change of Control and Legal Status, in which Ashford will separate from its parent 

corporation Zovio, Inc. (Zovio) (formerly Bridgepoint Education, Inc.) and be acquired by 

the University of Arizona Global Campus (UAGC), a non-profit entity based in Arizona 

whose creation is sponsored by the University of Arizona, and with which UAGC will 

have a formal affiliation agreement.  

This change is a Structural Change, defined by WSCUC Substantive Change policy as a 

change in mission, ownership, legal status, or control. Consideration of this Structural 

Change follows submission by the institution of a proposal and its subsequent review by a 

panel of the Substantive Change Committee via video conference on September 16, 2020, 

submission of additional information requested by the panel, review of the additional 

materials on October 7, 2020, and a subsequent remote visit with institutional 

representatives on October 13, 2020 and with student and faculty (separate meetings) on 

October 15, 2020. 

At its October 2020 meeting, the Structural Change Committee considered the original and 

supplemental materials submitted both to the Substantive Change Committee and 

Commission. The Structural Change Committee referred to the Commission its 

recommendation that the Change of Control and Legal Status be approved subject to 

certain conditions. 

In taking the following actions, the Commission notes that the reaffirmation with Notice of 

Concern and follow-up requirements specified in the Commission’s Action Letter for 

reaffirmation dated July 12, 2019 apply in full force without modification to the accredited 

institution/new entity (Ashford/UAGC), independent of the status of the structural change.  

The necessity for improvement of weak student outcomes is a significant basis for the 

detailed Notice of Concern in the Commission action of July 2019 [https://
wascsenior.box.com/s/2lpv6xw5gt3mk3yuk9j4ep6je3pj6246] and will be addressed 
through the Interim Report (fall 2020) review, Special Visit (fall 2021), and continuing 

oversight and monitoring. The Commission re-emphasizes the crucial importance of 

improving retention and graduation rates in the near future in order to satisfy WSCUC 

accreditation standards.

http://www.wascsenior.org/
https://wascsenior.app.box.com/file/490117468958?s=2lpv6xw5gt3mk3yuk9j4ep6je3pj6246
https://wascsenior.app.box.com/file/490117468958?s=2lpv6xw5gt3mk3yuk9j4ep6je3pj6246
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After deliberation, the Commission acted to: 

 

1. Receive the Structural Change Committee recommendation. 

 

2. Approve the proposed Change of Control and Legal Status, through which 

Ashford University will separate from its parent corporation Zovio, Inc. 

(formerly Bridgepoint Education Inc.) and be acquired by the independent 

non-profit University of Arizona Global Campus, subject to the following 

conditions on the institution: 

 

A. Require UAGC and the University of Arizona to eliminate confusion 

created by having two entities that share extremely similar names, 

UAGC and University of Arizona Global, which may well require a 

change of name(s), and report that action to the Commission. 

 

B. Two weeks in advance of beginning to market the institution, 

provide the Commission with the marketing plan and materials that 

will be used to attract students, and identify the placement and 

purpose of distinguishing statements, alerts, comparisons, and 

disclosures, and also provide the Commission with the precise 

messaging that will be used to attract students, in all forms that such 

messaging shall take, e.g., website, email, brochures, flyers. The 

Commission expects UAGC to be differentiated effectively from the 

University of Arizona and its affiliates.  

 

C. Create and implement an independent monitoring and marketing 

audit plan to assure that students enrolling in UAGC have chosen 

UAGC based on their academic plans and understand the differences 

between the two institutions, including their programs, degrees, and 

accreditation. Provide an analysis of these results to the Commission 

on a periodic basis established by the Commission in consultation 

with UAGC. 

 

D. Provide the Commission, within 90 days of the close of the 

transaction, with an Interim Report outlining the actionable steps it 

will take to address student success in the form of retention and 

graduation, including but not limited to: 

i. A specific set of retention and graduation targets and metrics 

that the institution plans to meet, and the rationale for 

choosing the targets as proposed, including reference to the 

peer data that WSCUC will provide in November  

ii. The amount of direct investments from the UAGC budget 

that will be devoted to achieving the targets 

iii. New or modified practices that will be employed to meet the 

targets 

iv. The role of both key internal personnel and expert advisors 

(if any) responsible for leading and developing these 

retention and graduation student success activities. 

v. The methods to be used to monitor and analyze progress 

towards the targets 

http://www.wascsenior.org/


98 5 At l a nt ic Ave nu e , Su it e 10 0, A l a me d a , C A 9 4 5 01    •   phone : 5 10.74 8.9 0 01     •    e-fax:  5 10.9 95. 147 7    •    w w w.w scuc.or g 

 

vi. The consequences if the targets are not met in terms of 

institutional accountability 

This Interim Report is in addition to the currently scheduled Interim 

Report due on November 23, 2020 in which the institution is 

expected to report on its progress to date, as stipulated in the 

Commission Action Letter dated July 12, 2019. Both Reports will 

follow the existing process of review established by the Commission 

for Interim Reports. 

 

E. Confirm that the version of the Bylaws of UAGC, submitted via 

email on November 3, 2020 and titled “Modified Document 20 - 

UAGC Amended and Restated Bylaws post-WSCUC” has been 

adopted by the Board of UAGC and implemented.  

  

F. Provide evidence that it has met the requirements stipulated in 

WSCUC’s action letter dated July 12, 2019: 

i. Divestiture of financial and ownership interest in Zovio is 

achieved by all members of the Board, officers, and 

administration of Ashford and their related parties or, if that is 

not possible consistent with SEC requirements, an alternative 

arrangement to achieve this outcome as approved by the 

WSCUC Executive Committee;  

ii. Submission of a revised Services Agreement with the Key 

Performance Indicators (as included in Exhibit H in the 

institution’s correspondence to WSCUC dated May 27, 2019) 

incorporated into that Agreement. The revised Agreement 

language specifying SLAs should be amended to reflect the 

addition of the Key Performance Indicators. This requirement 

should be applied to the new Services Agreement, as 

appropriate. 

 

G. UAGC and Ashford acknowledge that they are subject to the 

provisions of the Notice of Concern issued as part of the 

reaffirmation of Ashford University in July 2019 and that this 

Structural Change approval does not affect either the substance or 

the timeline of the requirements stated therein. 

 

H. Provide the Commission with updates on the progress of all 

applications to government and regulatory agencies whose approval 

is required to close the transaction; at the close of the transaction, 

provide evidence that all government and regulatory requirements 

have been met. 

 

3. Require a post-implementation site visit within six months of 

implementation of the proposed change. The institution’s report at that time 

should update and provide substantive comment on the requirements 

stipulated in number 2. above. 

 

Upon closing of the transaction, Ashford must report immediately any material 

modification or changes in the proposed terms to WSCUC which shall determine if further 

http://www.wascsenior.org/
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review or action is necessary. It is also Ashford’s responsibility to remain in compliance 

with state and federal law as the change is implemented. 

 

This letter will be posted on the WSCUC website in accordance with WSCUC 

Commission policy. If Ashford would like to respond to the Commission’s findings, a link 

to your response will be posted on the WSCUC website. 

 

Finally, the Commission wishes to express its appreciation for Ashford’s cooperation 

during this Structural Change review. WSCUC is committed to an accreditation process 

that adds value to institutions while contributing to public accountability, and we thank you 

for your continued support of this process.  

Please contact me if you have any questions or comments about this letter or the action of 

the Commission. 

 

Sincerely,  

 
Jamienne S. Studley  

President  

 

cc: Gregory Geoffrey, Chair, Ashford University Board of Trustees 

 Craig Swenson, President, Ashford University 

 Paul Pastorek, Interim President, UAGC 

Members of the Substantive Change Committee panel  

 Members of the Commission       

Christopher Oberg, Executive Vice President  

John Hausaman, Assistant Vice President, Substantive Change  
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