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The team evaluated the institution under the WSCUC Standards of Accreditation and prepared this 

report containing its collective judgment for consideration and action by the institution and by the 

WASC Senior College and University Commission. The formal action concerning the institution’s 

status is taken by the Commission and is described in a letter from the Commission to the 

institution. Once an institution achieves either candidacy or initial accreditation, the team report 

and Commission Action Letter associated with the review that resulted in the granting of either 

candidacy or initial accreditation and the team reports and Commission Action Letters of any 

subsequent reviews will be made available to the public by publication on the WSCUC website. 
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Section I – Overview and Context  

Description of Institution and Visit 

Background of Istanbul Bilgi University 

Istanbul Bilgi University (BİLGİ) is a Foundation University, a not-for-profit, public 

corporation sanctioned by the Turkish Council of Higher Education.  The name “BİLGİ” means 

both knowledge and information.  The university was established under Turkish law June 7, 1996.  

During the period 2006 through 2019, BİLGİ partnered with Laureate Education to strengthen the 

quality of the university’s programs and research and to raise its global recognition.  The university 

has three-campuses: Kuştepe, Dolapdere, and Santralistanbul; 20,000 students; 45,000 alumni; and 

over 1000 faculty members.  The main campus is at Santralistanbul. 

The mission of the university is to contribute to science, artistic production, and the 

development of technology. The university seeks to serve society within multi-dimensional 

standards of quality and to educate individuals: 

 

• Whose research and problem-solving skills have developed in an atmosphere of free 

thought and an awareness of social responsibility; 

• Whose competencies meet international standards; and 

• Who in addition to respecting the rules of ethics and of professional objectivity are also 

open to multi-disciplinary approaches (BİLGİ report, 2021, page 7). 

The vision, mission, values, and fundamental principles of the university are shown in 

student handbooks, the university website, and in the Strategic Plan 2021-23 (Strategic Plan 2021-

2023; Vision-Mission-Principles). 

The university offers four levels of degrees: 
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• Associate degrees: based on completion of a two-year program of study. 

• Bachelor’s degrees in Arts, Sciences, and Laws: based on a four-year program of study. 

• Master’s degrees in Arts, Sciences, Business, Law, Architecture, and Fine Arts: based on 

a one to two-year program of study. 

• Doctoral degrees: based on an eight-semester program culminating in a dissertation and 

oral defense (Letter from WSCUC granting eligibility, Jul.24, 2014, pages 7-11). 

 

All programs and degrees are listed at the university website, https://ects.bilgi.edu.tr/Department.  

Additional links at the website show learning outcomes for each program and mapping of program 

learning outcomes to institutional learning outcomes and to individual courses. 

Recent accreditation history 

 

The Eligibility Review Committee of the WASC Senior College and University 

Commission (WSCUC) acted to grant Eligibility to Istanbul Bilgi University June 27, 2014.  The 

Committee found that the University met all 23 WSCUC Eligibility Criteria.  The date for the 

Eligibility visit was initially set for fall 2016.  In January 2016, WSCUC accepted a request from 

the university to defer the visit to fall 2017.  Due to State Department travel warnings, the 2017 

visit date was further postponed, and finally set as April 13-16, 2021.  With the onset of the COVID 

pandemic, the current visit was changed from an in-person visit to a virtual visit. 

New degrees added since eligibility was granted 

The University has added no new degrees since Eligibility was granted; however, Staff 

Liaison acted to approve several new programs in 2016 and 2017 (WSCUC Accreditation History 

Report, Oct. 19, 2020). 

Off-campus sites and distance education programs 

BİLGİ has well-designed and supported distance programs in the Faculty of Business. All 

programs are at the master’s level. One unique aspect of distance education in Turkey, is that the 

university is required to have synchronous class meetings similar in length to class meetings for 

https://ects.bilgi.edu.tr/Department
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face-to-face classes. Prior to the pandemic, BİLGİ limited distance-based education to no more 

than 20% of offerings; however, since the pandemic they have had to shift to an on-line model.  A 

review of the programs, policies, and practices can be found in Appendix C.  

The Institution’s Seeking Accreditation Visit 1 Report: Alignment with the Letter of Intent 

BİLGİ’s Letter of Intent outlined that the intended outcome for the Seeking Accreditation 

Visit 1 is to build a sustainable quality assurance system for all components within the university.  

To do so, they have developed an institutionalized assessment and review system.  Their 

Institutional Development and Quality Coordination Unit has worked closely with academic and 

co-curricular program leads and faculty to establish effective assessment practices that provide a 

sound foundation for evidence-based decision making.  In addition, a quality commission has been 

formed to monitor and guide quality assurance.  The BİLGİ report was well aligned with the Letter 

of Intent. 

 

The Institution’s Seeking Accreditation Visit 1 Report: Quality and Rigor of the Review 

and Report 

The BİLGİ report was a well-organized and clearly written document.  The visiting team 

found the report to reflect accurately the status of the university’s organization and preparedness 

to assess the quality of the institutional learning outcomes, program learning outcomes, and course 

learning outcomes.  Many programs and co-curricular programs have completed all or part of a 

program review, and the BİLGİ community is proceeding on a schedule to carry out assessment 

in all programs by the end of academic year 2021-2022.   

The university’s process in preparing the report was inclusive.  It involved many different 

stakeholders and outlined the numerous steps taken to address the goal of improvement in 

assessing and assuring quality improvement.  BİLGİ’s Quality Committee, comprised 

predominately of faculty representing the various schools and programs, served as the 
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accreditation steering committee.  The steering committee met regularly and discussed issues 

involved in the accreditation process.  The final report was reviewed and approved by the 

Academic Board (Senate) and the Board of Trustees. 

The BİLGİ report discusses in detail how the university seeks to comply with each of the 

WSCUC Standards and Criteria for Review.   The BİLGİ community was highly engaged in the 

process. The institution has established policies, practices, and procedures to address the 

Standards.  Each Standard and CFR was addressed in detail with supporting evidence cited or 

attached.  BİLGİ has created an institutional research department that serves as a repository and 

support for data gathering and data analysis across the university.  Evidence from the BİLGİ report, 

from interviews, and from supporting documents showed that the university community uses 

assessment findings to make evidence-based decisions to strengthen the quality of programs and 

support the mission of the institution. 

Due to the time between the Eligibility Review in 2014 when BİLGİ was granted eligibility 

and the team’s remote review, the institution has taken significant actions to strengthen practices 

and procedures so that they more fully conform with the Standards and CFRs; however, as the 

review team found in all they saw and heard, the motivation for exemplary assessment practices 

at BİLGİ is to improve the quality of learning for students while becoming a world class university.  

BİLGİ’s goal supersedes simple compliance with WSCUC standards.  Their goal is clearly one of 

continuous improvement. 

The BİLGİ report stated that the university is guided by the principle of “learning not for 

school but for life”.  Hence, over the past six plus years, they have taken actions to assess the 

quality of programs and courses.  Evidence shows that data are gathered, and that informed change 

emanates from findings.  Throughout the BİLGİ community, administrators, faculty, and staff 

acknowledged the need for an ongoing cycle of assessment.  The team was impressed with an 
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evident culture of assessment at BİLGİ, a spirit of openness and accountability, and a strong desire 

to be the best they can be. 

 Response to Issues Raised in the Eligibility Review Committee Letter 

Adopt a comprehensive Conflict of Interest Statement for Board of Trustee members 

(CRF 3.9). 

All Board of Trustees have signed a document to confirm they abide by Turkish laws 

regarding foundation universities, a category that includes BİLGİ.  Foundation universities in 

Turkey are non-profit entities whose sole purpose is higher education, and whose Trustees do not 

receive any salary, benefits, or other financial gains from serving.  The review team concludes that 

the recommendation from the Commission letter has been met.   

Clarify responsibilities and reporting obligations of CEO and Rector (CFRs 3.7, 3.8).  

The CEO and Rector of BİLGİ are one and the same.  Responsibilities and authority are 

clearly delineated in Turkish law.  The Rector/CEO is a member of the Board of Trustees and is 

nominated to the position of Rector from amongst BİLGİ faculty.  The Rector’s appointment is 

made by the president of the Republic of Turkey for a four-year term. The Board of Trustees can 

appoint an interim Rector for a six-month period. 

The review team concludes that the recommendation from the Commission letter has been 

met. 

Provide evidence of the quality of each program (CFRs 2.2, 2.3). 

BİLGİ has taken seriously the charge of assessing student learning and using data to make 

informed decisions to improve programs. By the time of the visit more than 95 per cent of the 

undergraduate degree programs had started with program learning outcomes assessment (PLOA), 

a plan and schedule for program review plan, and had assessed at least two PLOs. Approximately 
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30 per cent of graduate programs have completed the same process. The remaining programs are 

expected to assess at least two outcomes during the 2021-22 academic year. 

The review team concludes that the recommendation from the Commission letter has been 

fundamentally met, with the remaining work to be completed in the coming year. 

Analyze retention and graduation rates (CFRs 1.2 and 2.10). 

The Commission letter granting initial eligibility recommended that BİLGİ begin regular 

reporting and analysis of student retention and graduation data.  In response to the 

recommendation, BİLGİ initiated a data-mining project in 2016 to investigate how different 

student attributes contribute to student attrition.  As part of the study, the institution contacted 

students who had dropped out to learn the reasons for their departure.  The initial pilot study 

focused only on freshmen and students in the English Preparatory Program.  The study was 

expanded to include all students, disaggregated by gender and degree program (associate, 

undergraduate, graduate), and between scholarship students and students without scholarships.  

Data from 2015-16 to 2019-20 are referenced in the institutional report (page 9, hyperlinked to the 

Student Success website).  The issues of graduation and retention are discussed in more detail in 

Section II of this report in response to CFRs 1.2 and 2.10. 

The review team concludes that the recommendation from the Commission letter has been 

met.   

Complete student learning outcomes for all programs including role of (CFRs 2.3 and 

2.4). 

The university created a clear and comprehensive program review self-study template for 

faculty to follow in all programs, including co-curricular programs.  Program reviews attached to 

the institutional report show the template is followed.   
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During interviews with faculty the team heard that all programs will prepare an assessment 

plan, schedule a cycle of program review, and assess one or more PLOs by the end of the 2021-

2022 academic year.  A schedule for assessing outcomes and full program review was attached to 

the BİLGİ report.  

To show alignment, program learning outcomes for all programs are mapped to course and 

institutional learning outcomes.  Mapping also shows where learning outcomes are introduced, 

developed, and mastered. 

The team reviewed the University’s website, Education and Training Information System 

(ECTS), and found each program to have seven key learning outcomes and additional 

supplementary learning outcomes.  The key learning outcomes generally use active verbs to 

identify student learning, though a few learning outcomes in some programs could be strengthened 

by using active verbs rather than more general verbs such as ‘understand’ or ‘have knowledge of’.  

The outcomes reviewed cover a range of Bloom’s taxonomy of educational objectives, from 

knowledge through evaluation. 

The review team concludes that the recommendation from the Commission letter has been 

fundamentally met with the remaining work to be completed in the coming year. 

Complete strategic planning process (CFR 4.6). 

BİLGİ completed and carried out its strategic plan. It has revised it twice since the review 

of the eligibility team. The first plan was broad with a large number of indicators (381) and many 

action steps. The initial plan was trimmed to fewer indicators and action steps, and the university 

is actively working on carrying out the plan. Further information about BİLGİ’s strategic planning 

process is described in Section II, Standard 4. 

The review team concludes that the recommendation from the Commission letter has been 

met. 
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Develop a campus-wide program review process (CFR 2.7). 

The team reviewed a spreadsheet (BİLGİ report, attachment 1.02.06) showing a list of all 

academic and vocational programs, including a schedule for how many PLOs will be assessed 

each year for each program, and dates for full program reviews to be carried out.  In general, the 

plan is for all programs at BİLGİ to assess two PLOs every year, and to complete a program review 

every five to six years. 

Other evidence the team reviewed included completed program reviews from six programs.  

The BİLGİ institutional report stated that an additional “35 programs submitted their program 

review reports in January 2021” (BİLGİ report, page 9).  During interviews, the team learned that 

95 per cent of undergraduate programs have completed at least a partial program review, and all 

graduate programs and co-curricular programs will complete partial program reviews by the end 

of the 2021-2022 academic year.  The team also reviewed a self-study template (BİLGİ report, 

attachment 1.02.10) for program review developed at the BİLGİ and found it to be an outstanding 

example of program review.  The template includes prompts for gathering direct and indirect 

measure of the program, a review of Program Learning Outcomes and mapping, and closing the 

loop through reporting of findings and planning. 

The review team concludes that the recommendation from the Commission letter has been 

met. 

Section II – Evaluation of Institutional Compliance with WSCUC’s Standards 

Standard 1: Defining Institutional Purposes and Ensuring Educational Objectives  

Standard 1 encompasses issues related to institutional mission and the capacity to achieve 

that mission with integrity and transparency, including clear statements of mission and goals, 

policies on academic freedom, public transparency, and operational integrity.  The institutional 

report addresses each of these elements clearly and succinctly.  The narrative is buttressed with 
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linkages to data appendices, policies, internal and external reviews of performance.  The picture 

that emerges is of a mature institution with a clear and distinctive mission for professional and 

vocational education grounded in the principles of liberal education and service to society.  

Standard 1 states: 

The institution defines its purposes and establishes educational objectives aligned 

with those purposes. The institution has a clear and explicit sense of its essential values 

and character, its distinctive elements, its place in both the higher education community 

and society, and its contribution to the public good. It functions with integrity, 

transparency, and autonomy (Handbook of accreditation, 2013). 

 

Findings from the CFRs are reported below. 

CFR 1.1  Formally approved appropriate statements of purpose.  

 

BİLGİ’s mission is to educate individuals in an atmosphere of open inquiry within the 

context of international standards; to prepare students for civil engagement, social commitment, 

and to contribute to the advancement of science and the arts.   (Vision-Mission-Principles, no date).  

BİLGİ aspires to be an international university that “expands the boundaries of science and art, 

embraces freedom, and takes a lead in the development of society.” (BİLGİ report, page 4).   

BİLGİ’s commitment to public service appears to be particularly strong, both in direct 

services to community groups and through the work of several institutes and centers.  This 

understanding of the university as a forum for advancing a better civil society has been part of the 

BİLGİ mission since its beginning. The service role is embedded in the mission statement, and 

goals for strengthening service are included in the strategic plan.  Service activities are functionally 

well integrated with both teaching and applied research, along with service to economically 

disadvantaged communities.  Effectiveness is regularly assessed through surveys of community 

stakeholders.   

The report cites several examples of how the university provides resources that would not 

otherwise be available to the public, such as language instruction, music, computer education and 
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sports.  In another example, the university took steps to rescue an aging power plant located on the 

Golden Horn and converted it into what is evidently an architecturally significant museum that is 

free and open to the public.  BİLGİ also sponsors several research centers that promote strong ties 

to external stakeholders themed around a global civil society including human rights, social 

incubation, and migration research.   

BİLGİ maintains a university press that seeks to publish authors and topics that might be 

seen as controversial by other publishers.  It sponsors a European Institute focused on analysis of 

progress within the European Union (EU), and seeks to build a larger regional presence for Turkey 

within the EU community. The university has been a United Nations Global Impact signatory since 

2010.  Participation means they have adopted principles for sustainable development and sound 

business practices in the areas of human rights, labor, the environment, and anti-corruption.   

BİLGİ participates in the Times Higher Education (THE) Impact Ranking of over 700 

institutions across the world.  In 2020, BİLGİ was ranked in 74th overall in Peace, Justice and 

Strong Institutions, and 96th place for Decent Work and Economic Growth across the world. It is 

also ranked in the 101–200 range worldwide in “Gender Equality.”   

The overall theme that emerges from these examples is an institution that seeks thoughtful 

engagement and dialogue on controversial issues that could be off-limits to public institutions 

within Turkey.   

CFR 1.2  Clear educational objectives; indicators of student achievement at institution, program, 

and course levels; retention/graduation data; evidence of student learning made public. See also 

CFR 2.4, 2.6, 2.10, 4.2 

 

Program learning outcomes (PLOs) are articulated with key and supplementary categories 

and mapped to institutional and course learning outcomes. Learning outcomes are evident in 

syllabi, and PLOs and curriculum maps are published on the university website.    Details about 
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the system for assessing learning outcomes are discussed in more detail in the discussion of CFR 

2.10.  

BİLGİ began collecting data on attrition/retention in 2015 pursuant to a recommendation 

from the WSCUC eligibility review.  The institutional report includes data on attrition for 

undergraduates and graduates, disaggregated by gender as well as by scholarship students.  The 

report included dropouts by percentage.  It shows overall undergraduate attrition of five per cent, 

with male student attrition slightly higher than that for females, and graduate attrition slightly 

higher than that for undergraduates.  Graduate attrition spiked in 2017 and 2018 because of new 

restrictions brought about by changes in the regulations for Higher Education in Turkey.  The 

review team asked that attrition data be recalculated using the US methodology, showing 

enrollment figures as well as dropouts and continuations, and the university provided Table 1:2 

shown below.  

 

Table 1.2: Attrition Rate Freshmen 

First-

time 

freshman 

year 

Number 

of first-

time 

freshmen 

Number/ 

percent 

retained 

after 1 

year 

Number/ 

percent 

retained 

after 2 

years 

Number/ 

percent 

retained 

after 3 

years 

Number/ 

percent 

retained 

after 4 

years 

Attrition 

numbers 

to 2021 

Attrition 

as per cent 

to 2021  

2013 2228 2170/97% 2110/95% 2070/93% 2036/91% 249 11% 
2014 2725 2651/97% 2564/94% 2503/92% 2468/91% 309 11% 
2015 3604 3486/97% 3371/94% 3292/91% 3249/90% 398 11% 
2016 4342 4208/97% 4057/93% 3954/91% 3898/90% 480 11% 

 

The data do not include separate calculations for transfer students, who constitute less than 

3% of undergraduate enrollments.  Overall attrition rates are low in comparison to rates for US 

institutions.  

CFR 1.3  Integrity and Transparency, commitment to academic freedom. See also CFR 3.2, 3.10 

 

BİLGİ has robust policies for academic freedom, which extend well beyond rote statements 

and reflect a deep commitment to principles of free and open inquiry.  These principles include a 
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commitment to shared governance and to a work environment that is collegial and participatory.  

Such commitment is particularly important within the political and cultural context of Turkey and 

the wider region.  

BİLGİ seeks opportunities for collaboration with scholars and organizations around the 

world to learn best practices for institutional improvement and to continuously strengthen its 

commitment to civic engagement and academic freedom.  The university is a signatory to the 

Magna Charta Observatory of Fundamental University Values and Rights, which outlines 

principles of academic freedom and institutional autonomy.  BİLGİ is also a participant in the 

Bologna Process, which ensures comparability of standards and quality in higher 

education throughout Europe.  The university has adopted the European Credit Transfer 

Accumulation System (ECTS) which sets parameters for awarding academic credit and for transfer 

students.  Faculty and staff are encouraged to participate in international organizations and are 

provided with professional development opportunities to engage with colleagues in Europe as well 

as in the United States.   

CFR 1.4  Diversity policies, practices, and programs.  See also CFR 2.2a, 3.1 

BİLGİ shows a commitment to underserved populations and to gender equity. The 

university’s commitment to diversity extends well beyond political correctness, to actions that give 

substance to statements.  The team noted that the university provides a wide range of services for 

students with disabilities so that they may take full advantage of educational opportunities.  

Women are well represented in leadership; four of the seven faculties have women deans, most of 

the vice deans are women, and key personnel in a number of the research institutes are women.  

Women constitute a majority of students at all levels.  Scholarships are used to support 

economically disadvantaged students, and supplemental learning resources are made available to 

students with learning disabilities.    
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CFR 1.5  Education as primary purpose; autonomy from external agencies.  See also CFR 3.6-

3.10 

 

BİLGİ is a foundation university, established under Turkish law with an independent board 

appointed by the university foundation; details about the structure of governance are discussed in 

more detail in Standard 3.  The “foundation university” is roughly analogous to a private nonprofit 

university in the US context, although the level of regulation and control exerted by the Turkish 

government is considerably greater than would be found in the US at either the state or federal 

level.  The university is subject to Turkish law affecting finances, student admissions, and 

personnel including policies on complaints from students, staff, and others.    BİLGİ receives no 

financial support from the government. 

The regulation of undergraduate student admissions stands out as an example of state 

regulation that would be unlikely in nonprofit colleges and universities in the United States.  

High school students take state administered exams, and their scores on these exams determine 

which universities they may attend.  Students may indicate up to twenty institutions they are 

interested in attending, but it is the government that then places students into universities based 

on students’ test scores and spaces available at specific universities.  This process applies to both 

public and foundation institutions.  BİLGİ uses scholarships to try to reach students with 

financial difficulties  or economically disadvantaged students who want to attend the university, 

but beyond that has little flexibility in using admissions to increase diversity or for any other 

purpose.  Regulatory compliance is maintained through regular audits and program reviews 

conducted by a government organization, the Commission on Higher Education (CoHE).  BİLGİ 

is also required by law to submit annual self-studies of quality to the Higher Education Quality 

Council (HEQC), a public agency charged with external review of quality in Turkish higher 

education. 
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The work of the Board of Trustees also appears to be heavily regulated by the government, 

extending to requirements about decisions that require board approval.  This seems to make for a 

cluttered administrative agenda, and to a focus that tends to be more operational than strategic.   

BİLGİ works hard to protect academic independence.  Academic freedom and the 

protection of essential autonomy within the university are seen as palpable institutional assets and 

part of the BİLGİ “brand.” This likely requires what must on occasion be a delicate balancing act, 

but one that seems to be well managed by university leadership.  

 

CFR 1.6  Truthful representation to students/public, fair and equitable policies; timely completion. 

See also CFR 2.12  

CFR 1.7  Operational Integrity, sound business practices, timely and fair responses to complaints; 

evaluation of institutional performance. See also CFR 3.4, 3.6, 3.7 

 

BİLGİ values openness and transparency in its operations.  The university website appears 

to be the primary vehicle for communication to students, staff, and the public about programs and 

about rights, responsibilities, and procedures for filing complaints and adjudicating disputes.  The 

review team heard many examples of creative efforts by faculty and staff to reach out to students 

during the COVID-19 pandemic. Policies and procedures affecting all aspects of university life 

are readily accessible and clearly communicated.  The university prides itself on its pursuit of best 

business practices for efficiency, transparency, and sustainability, and regularly evaluates its 

effectiveness in these areas as part of its participation in the UN Global Impact protocols.   

BİLGİ protects the personal data of students and employees in accordance with the Turkish 

statute, Protection of Personal Data Law (Protection of personal data, no date).   

 

CFR 1.8  Honest, open communication with WSCUC including notification of material matters; 
 implementation of WSCUC policies 

 

Documents reviewed by the review team included numerous references to communications 

between BİLGİ officials and WSCUC staff.  Despite the difficulties of international travel, two 
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BİLGİ faculty attended the WSCUC Assessment Leadership Academy, and the university hosted 

former WSCUC vice-president, Barbara Wright, for a two-day readiness evaluation and training 

visit. 

A US government travel advisory for US citizens in 2016 and the current COVID pandemic 

forced the university into a longer period of candidacy than either WSCUC or the university 

anticipated. BİLGİ has used the time well to strengthen policies, practices, and procedures for 

evidence-based decision making.  Requests from the review team for supplemental information 

were provided quickly and completely.  

Review Team’s Conclusion about Standard 1  

The WSCUC Commission is solely authorized to make final determinations regarding 

compliance with the WSCUC standards.  Recognizing that, the review team finds that BİLGİ 

University has achieved a level of compliance with the elements of Standard 1 sufficient to achieve 

initial accreditation.  

 

Standard 2: Achieving Educational Objectives Through Core Functions 

Standard 2 articulates principles of good practice in how institutions achieve educational 

objectives through core functions of teaching and learning, scholarship and creative activity, and 

support for student learning and success.  Meeting the standard requires assessing valid and reliable 

evidence of student learning and functions that support student success.  The standard states: 

 

The institution achieves its purposes and attains its educational objectives at the 

institutional and program level through the core functions of teaching and learning, 

scholarship and creative activity, and support for student learning and success. The 

institution demonstrates that these core functions are performed effectively by evaluating 

valid and reliable evidence of learning and by supporting the success of every student 

(Handbook of accreditation, 2013). 

 

Findings from individual CFRs are reported below. 
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CFR 2.1  The institution’s educational programs are appropriate in content, standards of 

performance, rigor, and nomenclature for the degree level awarded, regardless of mode of delivery. 

They are staffed by sufficient numbers of faculty qualified for the type and level of curriculum 

offered. See also CFR: 3.1 

  

All higher education institutions in Turkey are required to seek approval from the Council 

of Higher Education (CoHE) prior to offering programs at all levels.  The approval process begins 

with a review of faculty-proposed programs by the board of trustees, BİLGİ’s highest academic 

board.   Upon review, the board sends programs to the CoHE.  The Council reviews proposals with 

special emphasis on meeting minimum faculty requirements.  A review of attachment 4.01.03, 

BİLGİ Process of Opening a Program, shows that the CoHE requires program proposals to include 

documentation similar to that required for a substantive change through WSCUC (WSCUC 

Substantive Change Policy, 2012-2020). 

Program review documents provided by BİLGİ show that external reviewers are a part of 

the program review process.  Further evidence that programs are appropriate is shown by BİLGİ’s 

participation in the European Higher Education Area (EHEA), a group of 48 countries that 

cooperate to make higher education systems comparable throughout Europe.  The EHEA 

introduced a system of credit points, the European Credit Transfer and Accumulation System 

(ECTS User Guide, 2015), which facilitates the transfer of students and credits between BİLGİ 

and other European universities.  The ECTS represents learning based on defined learning 

outcomes.  

BİLGİ’s participation in the Erasmus program is additional evidence of the appropriateness 

of the university’s programs (Erasumus+: A practical guide for school leaders, 2018).  The 

Erasmus program facilitates cross-border work or internships for students. 

These linkages with other European universities confirm that courses and programs at 

BİLGİ are appropriate in content, standards of performance, and rigor. 

 

CFR 2.2  All degrees awarded by the institution are clearly defined in terms of entry-level 

requirements and levels of student achievement necessary for graduation that represent more than 

simply an accumulation of courses or credits. The institution has both a coherent philosophy, 

expressive of its mission, which guides the meaning of its degrees and processes that ensure the 

quality and integrity of its degrees.  See also CFR: 3.1-3.3, 4.3, 4.4 
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The University “is subject to the rules and regulations prescribed by the Council of Higher 

Education (CoHE) in matters related to admissions and enrollment” (BİLGİ Report, page 38).  The 

CoHE is the governing body for all institutions of higher education in Turkey.  Its oversight 

includes quality assurance and placement of students.  Placement of students in undergraduate 

admission is administered by the National Assessment, Selection, and Placement Center (NASPC).  

Prospective students take a national placement exam, and depending on their score, select a 

program.  The NASPC uses students’ choices, entrance exam scores, and university quotas 

determined by the CoHE to place students in programs. 

The University website (Rules and Regulations, BİLGİ website. No date) shows that 

applicants to a master’s degree program must have a bachelor’s degree, and applicants to doctoral 

programs must have a master’s degree with thesis. All applicants to graduate programs must write 

one of three entrance exams: the Academic Personnel and Graduate Studies Examination given by 

the National Assessment, Selection, and Placement Center (NASPC); the Graduate Management 

Admission Test (GMAT); or the Graduate Record Examinations (GRE). 

All program review documents included in the institutional report, show that programs 

have mapped their Program Learning Outcomes to specific courses and to Institutional Learning 

Outcomes.  Programs have also mapped courses with specific competencies, skills, and 

knowledge. 

 

CFR 2.2a  Undergraduate programs engage students in an integrated course of study of sufficient 

breadth and depth to prepare them for work, citizenship, and life-long learning. These programs 

ensure the development of core competencies including, but not limited to, written and oral 

communication, quantitative reasoning, information literacy, and critical thinking. In addition, 

undergraduate programs actively foster creativity, innovation, an appreciation for diversity, ethical 

and civic responsibility, civic engagement, and the ability to work with others. Undergraduate 

programs also ensure breadth for all students in cultural and aesthetic, social and political, and 

scientific and technical knowledge expected of educated persons. Undergraduate degrees include 

significant in-depth study in a given area of knowledge (typically described in terms of a program 

or major). 

 

There is no direct equivalent of a General Education requirement in the Turkish higher 

education system.  However, BİLGİ is a participant in the Bologna Process, which means all 
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programs (associate through doctoral, including vocational education) have aligned PLOs with 

outcomes identified in the National Qualifications Framework (National qualification framework 

for higher education in Turkey, 2010) and are transferable to other universities throughout Europe.   

The University is committed to life-long learning.  A founding principle of the University 

is “learning not for school but for life” (Vision-Mission-Principles. No date). The principle 

headlines the BİLGİ web page, Vision-Mission-Values.  

Beginning in 2016 and continuing through the present, the University began to assess skills 

that parallel WSCUC’s General Education competencies.  The assessment requires students to 

respond to a challenging, problem-solving situation.  Since the skills assessment was begun at 

BİLGİ, testing has expanded to include virtually all General Education core competencies.  The 

BİLGİ report (attachment 1.02.34) shows how WSCUC General Education Outcomes align with 

assignments in courses within undergraduate programs. 

 

CFR 2.2b  The institution’s graduate programs establish clearly stated objectives differentiated 

from and more advanced than undergraduate programs in terms of admissions, curricula, standards 

of performance, and student learning outcomes. Graduate programs foster students’ active 

engagement with the literature of the field and create a culture that promotes the importance of 

scholarship and/or professional practice. Ordinarily, a baccalaureate degree is required for 

admission to a graduate 

program.  See also CFR: 3.1-3.3 

 

Admission to master’s programs at the University requires a bachelor’s degree, and 

admission to doctoral programs requires a master’s degree.  Applicants to graduate programs must 

write one of three entrance exams: the Academic Personnel and Graduate Studies Examination 

given by the National Assessment, Selection, and Placement Center (NASPC); the Graduate 

Management Admission Test (GMAT); or the Graduate Record Examinations (GRE).  English 

Medium programs and all PhD programs regardless of their medium of instruction also require a 

language proficiency score. 

All graduate degree programs are reviewed each year by the Council of Higher Education 

for appropriate depth and rigor, number of qualified faculty, content, and relevant technology.  To 
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support graduate students’ engagement and scholarship, department heads appoint a faculty 

program director who advises students in selecting courses and choosing a project/thesis advisor. 

In interviews, an alumnus reported, “I am a new graduate of a master’s program. The 

courses were well designed and included valuable hands-on experience.  We learned transferable 

skills such as interpersonal communication.  I was well prepared for work.  The program was very 

comprehensive.” 

 

CFR 2.3  The institution’s student learning outcomes and standards of performance are clearly 

stated at the course, program, and, as appropriate, institutional level. These outcomes and standards 

are reflected in academic programs, policies, and curricula, and are aligned with advisement, 

library, and information and technology resources, and the wider learning environment. See also 

CFR: 3.5 

  

Program and course learning outcomes for all programs and courses are clearly stated on 

the university’s website.  Mapping of program learning outcomes shows where they are 

introduced, developed, and mastered.  The BİLGİ report stated that course learning outcomes are 

included in course syllabi.  The report also presents evidence for how internship programs and co-

curricular programs are assessed. (Attachment 1.02.25). 

BİLGİ has over 150 undergraduate and graduate programs.  Assessment plans have been 

completed for 95 per cent of undergraduate programs and 70 per cent of graduate programs. During 

interviews with faculty and administrators, the team learned that all programs will develop an 

assessment plan and schedule, and begin the process of assessment by the end of academic year 

2021-2022. The team recommends that BİLGİ continue the schedule of reviewing PLOs and full 

program review. 

 

CFR 2.4  The institution’s student learning outcomes and standards of performance are developed 

by faculty and widely shared among faculty, students, staff, and (where appropriate) external 

stakeholders. The institution’s faculty take collective responsibility for establishing appropriate 

standards of performance and demonstrating through assessment the achievement of these 

standards.  See also CFR: 4.3-4.4 

 

The Institutional report stated, “All program and course curricula are developed by faculty 

members teaching in that specific program. All course and program learning outcomes are 
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developed and assessed by faculty members who teach in the related programs” (p. 50).  The team 

heard the same information in interviews with faculty.  All programs, complete with program 

learning outcomes (PLOs) and mapping to courses and institutional learning outcomes, are 

available publicly on the university website.  

During interviews, a current student reported, “[our advisors] encourage us to look at 

program learning outcome and course learning outcomes to be sure we are taking the right 

courses.” 

A faculty member responded to a prompt asking about the process of creating an 

assessment plan.  She stated, 

Writing PLOs has extended a curriculum revision we were already doing, but it has 

strengthened and focused what we were doing.  All program faculty have been involved, 

in writing learning outcomes including associate faculty.  We even were able to engage 

students in the process of writing/mapping PLOs. 

Another faculty member stated, “We measured PLOs in our core courses, and found 

learning was not as great as we thought.  We were able to adjust assignments and rubrics to make 

learning better”. 

The University has created a Teaching Effectiveness Guide.  The first section of the guide 

describes effective course design, beginning with backwards planning.  The process requires that 

courses be built by first identifying course learning outcomes (BİLGİ report, attachment 2.04.01, 

page 6), and then designing appropriate learning activities and measures of learning. 

BİLGİ’s participation in the Bologna Process facilitates the standardization of programs 

and degrees.  The partnership facilitates students’ transfers between European universities and is 

further evidence of widespread sharing of learning outcomes. 

 

CFR 2.5  The institution’s academic programs actively involve students in learning, take into 

account students’ prior knowledge of the subject matter, challenge students to meet high standards 

of performance, offer opportunities for them to practice, generalize, and apply what they have 

learned, and provide them with appropriate and ongoing feedback about their performance and 

how it can be improved.  See also CFR: 4.4 
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Through the Bologna Process, BİLGİ has policy in place to recognize credits earned at 

other institutions.  Students may also be exempted from English courses if their scores are 

sufficiently high on BİLGİ’s institutional English or an equivalent international exam.  Curriculum 

maps show that learning throughout programs is staged to introduce, develop, and master each 

program learning outcome.  

During interviews, a student told the team, “My professors always encouraged my learning 

to be across disciplines.  I was able to feed my soul while pursuing my own learning interests”.  

Another student commented, “We are encouraged by professors to think outside the box…to seek 

new ways to solve problems…to look at things in a different perspective.” 

A faculty member reported to the team, “We assess PLOs using practical/hands-on 

projects”. 

Internships for practical experience are an important part of learning at BİLGİ.  Students 

may choose voluntary internships during breaks or for a semester.  The Talent Development Office 

offers workshops to bring together students and companies for internships.  There are also 118 

internship courses attached to a variety of programs (BİLGİ report, page 45; attachment 2.02.01). 

 

CFR 2.6  The institution demonstrates that its graduates consistently achieve its stated learning 

out- comes and established standards of performance. The institution ensures that its expectations 

for student learning are embedded in the standards that faculty use to evaluate student work.  See 

also CFR: 4.3, 4.4 

  

The University has a strong training program for assessment processes.  Two faculty 

members attended the WSCUC Assessment Leadership Academy.  They in turn have worked with 

faculty to institutionalize an eight-stage framework for program review.  To date faculty in 82 

academic and seven co-curricular programs have completed assessment training and carried out 

program reviews that assessed at least two program learning outcomes (BİLGİ report, p. 53). 

Program reviews include direct measures of student success and indirect measures, 

including student exit surveys.  Data from undergraduate programs that have completed a program 

review show that on a 5-point scale, graduates rated their attainment of learning outcomes at 3.82 
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(BİLGİ website, Student Success, no date).  Attachment 2.06.01 identifies a university policy that 

states all changes to courses and programs must be based on program review data. 

 

CFR 2.7  All programs offered by the institution are subject to systematic program review. The 

program review process includes, but is not limited to, analyses of student achievement of the 

program’s learning outcomes; retention and graduation rates; and, where appropriate, results of 

licensing examination and placement, and evidence from external constituencies such as 

employers and professional organizations.  See also CFR: 4.1, 4.6 

 

Attachment 1.02.06 is a spreadsheet that lists all programs and provides a timeline for how 

many learning outcomes will be assessed for each program in a particular year and when a full 

program review will be completed. 

Attachment 2.07.03 provides an example of data informed change based on program 

review.  Direct and indirect evidence were gathered.  Analysis of data showed unevenness in skill 

development in a program.  The finding led to a recommendation for change to strengthen 

development of particular skills. The review process also prompted faculty to reflect on assessment 

tools, which led to a recommendation for development of more robust assessment rubrics.  

The institutional report provides a clear and extensive outline for the content of a program 

review self-study (BİLGİ report, pages 57-58).  It is evident from policy and from examples of 

program review that expectations for program review reports are extensive and encompass the 

gathering of relevant data, thorough analysis, reflection on findings, and closing the loop with 

informed change. 

 

CFR 2.8  The institution clearly defines expectations for research, scholarship, and creative 

activity for its students and all categories of faculty. The institution actively values and promotes 

scholarship, creative activity, and curricular and instructional innovation, and their dissemination 

appropriate to the institution’s purposes and character.  See also CFR: 3.2 

  

The importance of research, scholarship and creative activity is apparent in the vision, 

mission, and values of the university (Vision-Mission-Principles, BİLGİ website). 

The university has a Scientific Research Projects Commission which functions as what 

WSCUC would know as an Institutional Review Board. Its purpose is to review and evaluate 

research projects.  A Projects Office coordinates research projects and works to promote 
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collaborative research within the university (Directive on Scientific Research Projects, BİLGİ 

website). 

The institutional report stated that 60 students worked with faculty on 25 separate research 

projects in the past year (p. 61).  The report also stated, “BİLGİ strongly encourages its graduate 

and undergraduate students to work with a faculty member on a research project from the 

beginning of their education” [at the university] (page 61). 

A student responded to a team question about involvement in research projects, “My 

professor encouraged me in my second year to join a research group.  [Our professors] support us 

and encourage us to do research”. 

 

CFR 2.9 The institution recognizes and promotes appropriate linkages among scholarship, 

teaching, assessment, student learning, and service.  See also CFR: 3.2 

  

The institutional report states that BİLGİ sees education and research as an integrated 

whole (page 59).  The university has an Academic Performance Management System for faculty.  

The system details how faculty may earn points for teaching, scholarship, administrative service, 

and other activities such as conference presentations.  All faculty are expected to engage in 

activities that total 30 points per year.  Teaching must be a minimum of 12 points per year.  

Contributing to a program review, leading a program review, and serving as an assessment 

coordinator are specifically identified as service activities for which faculty may earn points.  

Attachment 2.08.01, Academic Performance Evaluation System, provides details on the point 

system. 

During interviews with students, the team heard, “We are encouraged to work with real 

people in real situations.  Many times, our professors come with us on visits to industry…they 

support us and encourage us to do research and see real world applications”. 

 

CFR 2.10 The institution demonstrates that students make timely progress toward the completion 

of their degrees and that an acceptable proportion of students complete their degrees in a timely 

fashion, given the institution’s mission, the nature of the students it serves, and the kinds of 

programs it offers. The institution collects and analyzes student data, disaggregated by appropriate 

demographic categories and areas of study. It tracks achievement, satisfaction, and the extent to 

which the campus climate supports student success. The institution regularly identifies the 
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characteristics of its students; assesses their preparation, needs, and experiences; and uses these 

data to improve student achievement.  See also CFR: 4.1-4.5 

  

The University defines attrition as the number of students who complete a prior academic 

term but do not graduate or do not register for the next academic term (excluding any terms over 

summer/winter break).  Table 2.10, copied from attachment 4.02.04 shows retention data for all 

levels of programs from 2016 through 2019. 

 

Table 2.10: Attrition rate for all programs 

 Attrition as a 

per cent of total 

registrations 

2016 2017 2018 2019 

Undergraduate 5.4% 7.2% 6.5% 7.4% 

Vocational 7.9% 10.6% 13.3% 12.3% 

Master’s 14.2% 15.9% 12.7% 9.7% 

PhD 13.1& 16.0% 9.9% 20% 

Totals 7.7% 9.5% 8.9% 8.8% 

 

The BİLGİ website (Student Success) shows that graduation/retention data are 

disaggregated by gender.  As a part of program review, programs must report students’ graduation 

times and retention, and compare the data to other programs (BİLGİ report, page 65).  

BİLGİ started a retention research project in 2016 to learn why some students had not 

progressed towards graduation.  A retention specialist worked with students in the English 

Preparatory Program, and members of the Customer Relations Management team worked with 

other students to learn reasons for dropping out.  Data were used to identify causes of attrition, 

predict which students might be at risk, and provide a knowledge base for interventions.  For 

example, a survey of freshmen students who did not return to BİLGİ found the former students 

experienced difficulty in a particular course.  Based on this finding, the university organized a 

mentoring program that paired senior students with freshmen students.  Further tracking indicated 

that the mentoring resulted in fewer freshmen students dropping out. 

 

CFR 2.11 Consistent with its purposes, the institution offers co-curricular programs that are 

aligned with its academic goals, integrated with academic programs, and designed to support all 

students’ personal and professional development. The institution assesses the effectiveness of its 

co-curricular programs and uses the results for improvement.  See also CFR: 4.3, 4.4, 4.5 
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BİLGİ identifies 10 co-curricular programs including 

• Library 

• European Community Action Scheme for the Mobility of University Students 

(Erasmus Exchange: an initiative run by the European Union to provide opportunities 

for students to study or gain work experience in a different European country while 

completing a degree) 

• Unit of Students with Disabilities 

• Student Clubs 

• Talent Development (formerly, the Career Center) 

• Psychological Counselling 

• Bilateral Exchange 

• Student Internship 

• Working Students 

• International Student Advising (BİLGİ report, attachment 1.02.07, Co-curricular 

Programs Learning Outcomes).  

Each co-curricular program has written learning outcomes that align with institutional 

learning outcomes.  Attachment 1.02.14 shows a template for carrying out Co-curricular program 

review.  Each co-curricular program has a schedule for assessment of learning outcomes, which 

includes assessing at least one outcome every year.  Over a five or six-year period, a full program 

review is scheduled. BİLGİ has over 100 student clubs (Clubs, BİLGİ website), each of which has 

five measurable outcomes.   

 

CFR 2.12 The institution ensures that all students understand the requirements of their academic 

programs and receive timely, useful, and complete information and advising about relevant 

academic requirements.  See also CFR:1.6 

 

The primary source for disseminating information about programs to the BİLGİ 

community and the public is the university website.  All programs and courses have general 



Report of WSCUC Visiting Team 29 

descriptions, learning outcomes and mapping of PLOs that shows in which courses learning 

outcomes are introduced, developed, and mastered.  Course syllabi are shared with students and 

reflect the information published on the university website. 

When asked about the main ways they found out about program requirements, a student 

responded, “We are required to meet with an advisor.  They must approve our program.  We are 

encouraged to look at PLOs and CLOs to be sure we are choosing the right courses”.  Another 

student responded, “Advisors always make themselves available – more so than in public 

universities I have attended”. 

 

CFR 2.13 The institution provides academic and other student support services such as tutoring, 

services for students with disabilities, financial aid counseling, career counseling and placement, 

residential life, athletics, and other services and programs as appropriate, which meet the needs of 

the specific types of students that the institution serves and the programs it offers.  See also CFR: 

3.1 

The BİLGİ report identifies 17 distinct student support services ranging from academic 

support through sports, counselling, and student employment (BİLGİ report, pages 70-73).  Most 

support services have their own page on the university website.  The information provided in the 

institutional report is supported by a general audit and self-assessment prepared for the Council of 

Higher Education (Audit report, 2019-20, pages 112-117). 

During interviews with alumni, the team heard a remarkable story that captures BİLGİ’s 

support for students with disabilities.  The mother of a graduate with cerebral palsy spoke for him 

through an interpreter.  She said, 

 

My son felt at home at BİLGİ.  He felt welcomed, supported.  He received all the help he 

needed…I attended classes with him every day.  He took the exams.  Accommodations 

were provided.  The university built access ramps so he could get to classrooms.  BİLGİ 

provided financial help when my son’s father died.  They provided transportation provided 

for my son to get to the university.  They are continuing to provide assistance.  My son has 

directed 15 films.  His short film Happy Birthday has received honorary mention in 11 

countries.  For one film he received Best Director award. 
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CFR 2.14 Institutions that serve transfer students provide clear, accurate, and timely information, 

ensure equitable treatment under academic policies, provide such students access to student 

services, and ensure that they are not unduly disadvantaged by the transfer process.  See also CFR 

1.6 

The Council of Higher Education (CoHE) is by law the regulating body in Turkey for 

higher education.  All public and foundation universities in Turkey are subject to admission 

policies of the Council.  The Council is responsible for the strategic planning, coordination, 

supervision, and monitoring of higher education as well as establishing and maintaining quality 

assurance mechanisms and placement of students.  The Council recommended that all universities 

in Turkey adopt the Bologna Process, which is designed to introduce a system of academic degrees 

that are easily recognizable and comparable in different countries.  BİLGİ has joined the Bologna 

Process.  Part of the Bologna Process facilitates mobility for students, teachers, and researchers 

across institutions of higher education.  Program learning outcomes for member universities are 

aligned with outcomes identified in the National Qualifications Framework (National qualification 

framework for higher education in Turkey, 2010) and are transferable to other universities 

throughout Europe.   

BİLGİ serves transfer students in three circumstances based on Council of Higher 

Education regulations and the Bologna Process: 

1.     Lateral transfer from a university within Turkey 

2.     Lateral transfer from a foreign university 

3.     Study abroad credit through the Erasmus Exchange Program 

Attachments confirm BİLGİ policy to embrace guidelines for student transfers published 

by the Council of Higher Education, the Bologna Process, and the Erasmus Exchange Program. 

 

Review Team’s Conclusion about Standard 2  

The WSCUC Commission is solely authorized to make final determinations regarding 

compliance with the WSCUC standards.  Recognizing that, the review team finds that BİLGİ 

University has achieved a level of compliance with the elements of Standard 2 sufficient to achieve 

initial accreditation. 
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Standard 3: Developing and Applying Resources and Organizational Structures to Ensure 

Quality and Sustainability 

Standard 3 addresses whether an institution has sufficient levels of human, physical, fiscal, 

technological, and information resources, as well as appropriate and effective organizational and 

decision-making structures, to sustain its operations and support the achievement of its educational 

objectives.  Standard 3 states: 

The institution sustains its operations and supports the achievement of its 

educational objectives through investments in human, physical, fiscal, technological, and 

information resources and through an appropriate and effective set of organizational and 

decision-making structures. These key resources and organizational structures promote the 

achievement of institutional purposes and educational objectives and create a high-quality 

environment for learning (Handbook of accreditation, 2013). 

 

Findings from each CFR under Standard 3 are reported below. 

 

CFR 3.1 The institution employs faculty and staff with substantial and continuing commitment to 

the institution. The faculty and staff are sufficient in number, professional qualification, and 

diversity and to achieve the institution’s educational objectives, establish and oversee academic 

policies, and ensure the integrity and continuity of its academic and co-curricular programs 

wherever and however delivered. 

  

The institution clearly addressed each of the components of CFR 3.1 in its report and 

appendices.  BİLGİ has 635 full-time faculty members and 492 part-time faculty members (BİLGİ 

report, attachment 3.01.04).  These numbers meet the criteria set by the Turkish Council of Higher 

Education (CoHE) to open new academic programs. The CoHE determines whether institutions 

meet these criteria during mandatory annual reporting and inspections.  BİLGİ maintains its 

compliance with CoHE criteria through a staffing plan for all departments.  Departments begin a 

new hiring process when a faculty member leaves unless circumstances or strategic planning 

dictate no replacement for a specific position. 

Detailed information about staffing levels in administrative units is presented in attachment 

3.01.03, which shows ample levels of staffing in critical departments such as the library, student 
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support, IT, and finance. For administrative units, a typical staffing plan is to make replacements 

for those staff who leave, but administrative staffing also depends on the needs and strategic aims 

of the university. 

CFR 3.2  Faculty and staff recruitment, hiring, orientation, workload, incentives, and evaluation 

practices are aligned with institutional purposes and educational objectives. Evaluation is 

consistent with best practices in performance appraisal, including multisource feedback and 

appropriate peer review. Faculty evaluation processes are systematic and are used to improve 

teaching and learning. 

  

The process and criteria for hiring of faculty members is regulated by the CoHE. Before 

hiring for any full-time position, the university must announce the opening through its own website 

and CoHE’s website, and the job advertisement needs to be publicly available for at least two 

weeks. The criteria for hiring must meet the minimum CoHE criteria for the given position.  BİLGİ 

may not hire any candidate that falls below advertised qualifications.  

In hiring, BILGI has set higher criteria and more stringent standards than the CoHE so that 

the institution is better able to meet its goals for teaching, learning, and research (BİLGİ report, 

attachment 2.09.03).  Candidates are evaluated by a committee comprised of faculty with expertise 

related to the open position. 

In terms of the evaluation of faculty, BİLGİ has an Academic Performance Management 

System, which allows faculty members to manage their activities according to a point system.  It 

allows individual faculty members to choose their own balance between research, teaching, and 

administrative activities; however, all faculty must teach at least 12 hours within one academic 

year.  The system allows faculty members to distribute their activities among their teaching load, 

publications, and administrative tasks in line with their department’s needs and their own 

professional interests. Every year by the end of June, faculty members enter their planned 

publications and activities into the system with the corresponding performance point equivalent. 

Each faculty member should indicate a performance equivalent of at least 30 points per academic 
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year. Performance assessment is applied for new faculty at the end of three years, and a minimum 

of 90 points is expected for those three years. 

The BİLGİ report and attachments described an annual review process for administrative 

staff. All staff fill out a performance evaluation form and submit their performance goals, 

competencies and professional development plans, which are reviewed and approved by unit 

managers. During the evaluation of performance goals and competencies at the end of the year, 

employees are graded based on a scale determined by their managers.  

CFR 3.3  The institution maintains appropriate and sufficiently supported faculty and staff 

development activities designed to improve teaching, learning, and assessment of learning 

outcomes. 

  

The institutional report and attachments describe a robust array of orientation and training 

programs for faculty aligned with BİLGİ’s commitment to active learning and student 

centeredness.  Faculty orientation includes areas such as student centeredness, student learning 

outcomes and assessment, and rubric development, among others. In addition, faculty training 

workshops are offered regularly on such topics as online tools for increasing student involvement, 

outcome assessment, and use of Blackboard tools for effective course design.   BİLGİ has also 

developed an excellent Teaching Effectiveness Guide. Both faculty and staff in co-curricular units 

participate in Program Learning Outcome Assessment (PLOA) training. 

CFR 3.4  The institution is financially stable and has unqualified independent financial audits and 

resources sufficient to ensure long-term viability. Resource planning and development include 

realistic budgeting, enrollment management, and diversification of revenue sources. Resource 

planning is integrated with all other institutional planning. Resources are aligned with educational 

purposes and objectives. 

  

The CoHE requires annual proof of financial accountability from all institutions of higher 

education in Turkey; that is, institutions need to demonstrate they have aligned income and 

expenses in each academic year.  BİLGİ financials, prepared according to local regulations and 

GAAP, are examined by certified public accountants annually, and a CPA report is prepared and 
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submitted to the CoHE at the end of each academic year. The institution provided two years of 

audited financial statements indicating a positive bottom line in both years. The institution is 

heavily tuition dependent, with approximately 90 per cent of its revenue coming from student fees. 

However, through its robust financial planning process, the institution has demonstrated the 

capacity to align expenses with changes in projected revenues.  It maintains a 15 per cent operating 

budget reserve, and has used those reserves when needed for unanticipated expenses such as 

occurred because of the pandemic and the need to pivot to online instruction.   

By Turkish law, the Foundation of a foundation university must fund any annual financial 

deficit of the university.  BİLGİ has a strong cash position, a strong cash flow, and no indebtedness.  

In addition, BİLGİ has sufficient credit lines to fund investments in its long-term plan. 

Through its financial planning process, BİLGİ aligns resources with strategic priorities. 

Planning begins with an articulation of budget principles, which are set in-line with the previously 

agreed-upon strategic plan targets. Based on these principles, administrative and academic units 

prepare their operational and capital expense forecasts for the upcoming year. These are then 

consolidated and reconciled with revenue projections. The Board of Trustees approves the final 

budget. 

CFR 3.5  The institution provides access to information and technology resources sufficient in 

scope, quality, currency, and kind at physical sites and online, as appropriate, to support its 

academic offerings and the research and scholarship of its faculty, staff, and students. These 

information resources, services, and facilities are consistent with the institution’s educational 

objectives and are aligned with student learning outcomes. 

  

BİLGİ has a robust information and technology infrastructure that supports instruction and 

research for faculty, staff, and students. In terms of technology to support instruction, BİLGİ uses 

Blackboard for online and blended instruction as well as to assist in-person instruction, in 

associate, undergraduate, and graduate programs. Moodle is used by the application and research 

centers and certificate programs at the university. Management of and support for the use of 
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technology in instruction is done by staff in the Distance Learning Application and Research 

Center. The library has sufficient print and digital collections, and during interviews, faculty, staff, 

and students praised the helpfulness of the library staff and the services they offer.  Library staff 

volunteered during interviews that they were open and willing to enhance digital collections as 

needed. 

 

CFR 3.6  The institution’s leadership, at all levels, is characterized by integrity, high performance, 

appropriate responsibility, and accountability. 

  

All faculty and staff members at BİLGİ are required to commit to and comply with the 

BİLGİ Code of Conduct and Ethics, which was adopted by the board of trustees after approval by 

the academic senate in 2012. Each member of faculty and staff is required to complete conduct 

and ethics training. 

As a part of BİLGİ’s commitment to create a society with integrity, ethical principles, and 

transparency at its center, BİLGİ became the first higher education institution in Turkey to join the 

Turkish Ethics and Reputation Society (TEID).  In addition, BİLGİ established an Ethics Research 

and Application Center, which partnered with TEID and hosted the annual Ethics and Compliance 

Conference.  The university also created and offered Compliance Officer certificate programs. 

As described in the discussion of CFR 3.2, BİLGİ has clearly defined performance 

evaluation processes for both faculty and staff.  The processes foster accountability. In terms of 

tracking effectiveness, BİLGİ has identified objectives, indicators, and metrics for each of its 

strategic goals (further discussed under CFR 4.6). 

CFR 3.7  The institution’s organizational structures and decision-making processes are clear and 

consistent with its purposes, support effective decision making, and place priority on sustaining 

institutional capacity and educational effectiveness. 

  

The organizational structure of Turkish universities is defined by the country’s Higher 

Education Law.  Based on a review of the organizational chart and position descriptions, BİLGİ is 

in compliance with those regulations. In addition, the university is required to have three major 
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institution-wide governing boards – the board of trustees, the academic senate, and the university 

management board.  In conversations with individual leaders, as well as the major governing 

bodies, there was a clear understanding of roles, responsibilities, and decision-making processes. 

The process for making academic decisions is clearly defined. The process begins at the 

level of the faculty, institute, or school board, after which it is considered by the university-wide 

academic board (senate), and ultimately by the board of trustees. In conversations with faculty this 

process was well understood. 

CFR 3.8  The institution has a full-time chief executive officer and a chief financial officer whose 

primary or full-time responsibilities are to the institution. In addition, the institution has a sufficient 

number of other qualified administrators to provide effective educational leadership and 

management. 

  

The rector of BİLGİ serves as the chief executive officer of the university and must be a 

member of the faculty.  The role, responsibilities and appointment of the rector are defined by 

higher education law in Turkey. In addition, BİLGİ has a full time chief financial officer (CFO) 

reporting to the secretary general. This position works closely with the rector and the board of 

trustees to ensure BİLGİ’s strategic goals and targets are met. The CFO oversees Financial 

Planning and Analysis, Controller, Treasury, Student Accounting, Internal Audit, and Procurement 

divisions. 

CFR 3.9  The institution has an independent governing board or similar authority that, consistent 

with its legal and fiduciary authority, exercises appropriate oversight over institutional integrity, 

policies, and ongoing operations, including hiring and evaluating the chief executive officer. 

  

The highest governing board of BİLGİ is the board of trustees. The responsibilities of the 

board of trustees are defined in higher education law and in BİLGİ’s by-laws.  The board’s 

responsibilities include overseeing all policy matters related to the strategic direction of the 

university. In addition to their fiduciary, legal, and oversight responsibilities, major responsibilities 

of the board include approval of the strategic plan, annual budget, nomination and performance 
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review of the rector, appointment of all key leadership positions, approval of all new programs, 

cessation (as needed) of existing programs, and approval of all major by-laws, procedures, and 

relevant documents 

One of the most important responsibilities of the board is to provide all necessary support 

and resources as well as create the right environment for the rector to lead BİLGİ in pursuit of the 

strategic goals approved by the trustees.  As a part of this important relationship, the rector makes 

an annual, year-end performance presentation, sharing with the board of trustees the status of 

BİLGİ with key metrics related to strategic goals. 

In conversations with the board of trustees, members had a clear understanding of the 

board’s role and its relationship with management and the Foundation. Although the Foundation 

appoints the members of the board of trustees, it is a distinct legal entity with its own governing 

board. 

Due to higher education regulations in Turkey, the board of trustees must approve a large 

number of academic and financial decisions.  For example, each faculty line must be approved by 

the board of trustees.  Such detail can pose challenges for the board in carrying out its strategic 

role. 

 

CFR 3.10  The institution’s faculty exercises effective academic leadership and acts consistently 

to ensure that both academic quality and the institution’s educational purposes and character are 

sustained. 

  

Faculty members at BİLGİ participate in academic decision making through faculty, 

institute, department, and management boards, as well as through the university-wide academic 

board (senate).  Faculty governance is formalized through the meetings of the departmental board 

(where applicable), meetings of the faculty board (held at least twice every term), weekly meetings 

of the university management board, and monthly meetings of the academic board of the 
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university. As noted in the discussion of CFR 3.6, the process for making academic decisions is 

clearly defined, and interviews with faculty confirmed that this process was well understood 

Review Team’s Conclusion about Standard 3  

The WSCUC Commission is solely authorized to make final determinations regarding 

compliance with the WSCUC standards.  Recognizing that, the review team finds that BİLGİ 

University has achieved a level of compliance with the elements of Standard 3 sufficient to achieve 

initial accreditation. 

 

Standard 4: Creating an Organization Committed to Quality Assurance, Institutional  

Standard 4 articulates principles of good practice about how an institution engages in 

ongoing and thorough assessment of its purposes and educational objectives in ways that inform 

planning and improve the quality and effectiveness.  Standard 4 states: 

The institution engages in sustained, evidence-based, and participatory self-

reflection about how effectively it is accomplishing its purposes and achieving its 

educational objectives. The institution considers the changing environment of higher 

education in envisioning its future. These activities inform both institutional planning and 

systematic evaluations of educational effectiveness. The results of institutional inquiry, 

research, and data collection are used to establish priorities, to plan, and to improve quality 

and effectiveness (Handbook of accreditation, 2013). 

 

The visiting team reviewed the institutional report and a host of well-prepared attachments, 

including sample syllabi and program reviews, retention and graduation data, the strategic plan, 

and Key Performance Indicators for the strategic plan.   BİLGİ conducted a thorough review of 

programs and processes under the Standards and CFRs.  It is clear that BİLGİ University has 

engaged in a considered and careful process of reviewing the expectations of each of the criteria 

for review.  Findings from each CFR under Standard 4 are reported below. 

CFR 4.1: The institution engages in sustained, evidence-based, and participatory self-reflection 

about how effectively it is accomplishing its purposes and achieving its educational objectives. 

The institution considers the changing environment of higher education in envisioning its future. 
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These activities inform both institutional planning and systematic evaluations of educational 

effectiveness. The results of institutional inquiry, research, and data collection are used to establish 

priorities, to plan, and to improve quality and effectiveness. See also CFR 2.7, 2.10 

  

BİLGİ has carefully designed processes for assessment of program and institutional 

outcomes.  Evidence shows that program reviews use direct and indirect assessment methods for 

gathering data. Program review is a relatively new process for the institution, but administrators 

and faculty have embraced program review, and have completed a partial or full program review 

for most programs.  Program review documents provided by BİLGİ show wide engagement of 

faculty who also have engaged students in strengthening learning outcomes and assessment 

rubrics.  

The institution tracks programmatic changes made based on assessment (BİLGİ report, 

appendix 1.02.10) and has a schedule for assessment and program review that extends through 

2025 (BİLGİ report, appendix 1.02.06).  By the end of academic year 2025-2026, all academic 

and co-curricular programs will have undergone a full program review in addition to ongoing 

assessment of two PLOs per year. Sample documents provided by BİLGİ show that faculty are 

“closing the loop” on assessment findings.  Faculty confirmed during interviews what the team 

found in supporting documents.  

The university has a substantial institutional research office, the Institutional Development 

and Quality Coordination Office (IDQC), which provides longitudinal data used in both program 

review and planning.  The university currently has identified 193 Key Performance Indicators 

(KPIs). The IDQC also gathers data for compliance reports, including annual reports required by 

the Turkish Council of Higher Education and the Quality Council. 

CFR 4.2:  The institution engages in sustained, evidence-based, and participatory self-reflection 

about how effectively it is accomplishing its purposes and achieving its educational objectives. 

The institution considers the changing environment of higher education in envisioning its future. 

These activities inform both institutional planning and systematic evaluations of educational 
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effectiveness. The results of institutional inquiry, research, and data collection are used to establish 

priorities, to plan, and to improve quality and effectiveness.  See also CFR 1.2, 2.10 

 

The Institutional Development and Quality Coordination Office (IDQC) is the home for 

BİLGİ’s institutional research function. IDQC work is supplemented by survey work done by the 

Marketing Office (such as student satisfactions, employability of graduates; BİLGİ report, page 

106).  The IDQC makes use of the BIRD Analytics data tool to manage data.  Analysis of data is 

provided regularly to academic and administrative leadership and the Board.  Data and findings 

are also available to faculty and staff.  

The IDQC staff are actively engaged with data collection and synthesis of information. 

They compile many required compliance reports as well as provide data for program reviews and 

strategic planning. It was clear from interviewing the IDQC staff, that they are knowledgeable 

about institutional data and dedicated to helping the whole institution make data-informed 

decisions. 

BİLGİ is very thorough in tracking performance.  Extensive data are gathered, analyzed, 

and tracked longitudinally to monitor the strategic plan.  The original strategic plan had 381 KPIs. 

This number was reduced to 193 for the 2017-20 plan (BİLGİ report, appendix 4.03.01).  Part of 

the reason for the high number of indicators is the extensive reporting required by the Turkish 

government agency, the CoHE.  In the most recent iteration of the strategic plan (2021-24), the 

number of KPIs increased to 216.  The university might want to considering reducing the number 

of KPIs to those that it finds most critical for tracking the success of the plan. 

CFR 4.3  Leadership at all levels, including faculty, staff, and administration, is committed to 

improvement based on the results of inquiry, evidence, and evaluation. Assessment of teaching, 

learning, and the campus environment – in support of academic and co-curricular objectives – is 

undertaken, used for improvement, and incorporated into institutional planning processes. See also 

CFR 2.2, 2.3, 2.4, 2.5, 2.6   
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During interviews, administrators, faculty, staff, students, and alumni all articulated 

BİLGİ’s commitment to data-driven continuous improvement. All groups were able to list 

examples of changes made based on analysis of data. Groups were uniformly reflective about what 

they have learned from the sudden switch to 100% distance education as the result of the pandemic 

and could articulate the new processes and pedagogies that have emerged from this period of 

change.   

The university conducts teaching evaluations, gathers student satisfaction and other data 

from surveys, and has a system of assessing program learning outcomes (see Standard 2, CFRs 

2.3, 2.4).  Program reviews at BİLGİ include data provided by the IDQC office.  During in person 

interviews, the team heard that several programs created student focus groups to gain additional 

qualitative information about programs and services. 

Data are clearly being used to make informed change at all levels of the institution. Faculty 

were very specific about how assessment and other data provided by their institutional research 

group has helped them update curriculum. For example, the interior design program used both 

quantitative and qualitative information to reshape several programs. Changes included modifying 

classes offered and changing the order in which classes are taken. University-wide student 

satisfaction data revealed that students needed more on-campus space for studying. In response, 

BİLGİ transformed some existing on-campus locations to study areas. The CFO and his staff 

monitor financial data at the program level and have used this information to increase resourcing 

for growing programs as well as recommending the closure of programs that are contracting.  

The strategic plan has been developed via a process of self-evaluation and reflection based 

on quantitative and qualitative data. The plan includes a set of KPIs that are tracked over time with 

the intention of closing the loop and seeing the impact of change.  The indicators are assessed 

annually and shared broadly. 
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CFR 4.4  The institution, with significant faculty involvement, engages in ongoing inquiry into 

the processes of teaching and learning, and the conditions and practices that ensure that the 

standards of performance established by the institution are being achieved. The faculty and 

other educators take responsibility for evaluating the effectiveness of teaching and learning 

processes and uses the results for improvement of student learning and success. The findings 

from such inquiries are applied to the design and improvement of curricula, pedagogy, and 

assessment methodology.  See also CFR 2.2, 2.3, 2.4, 2.5, 2.6 

  

The university has a clear set of policies and processes for assessment of student learning. 

Program review is a relatively new process at BİLGİ and there are still some academic units 

developing PLOs and mapping them to course learning outcomes and ILOs. The report indicated 

82 academic and seven co-curricular programs have gone through assessment training and 

submitted PLO assessment reports, which is 85 per cent of all undergraduate and associate degree 

programs and 35 per cent of all master’s programs. By the time of the visit, the review team learned 

that the number of undergraduate programs completing the process had increased to 95 per cent.  

Evidence showed there is a schedule in place to complete the program review process so that all 

units will have written PLOs, and reviewed, updated, and assessed two PLOs by the end of the 

2021-22 academic year. The program review schedule shows, program by program, which PLOs 

are being assessed each year. It also indicates that every program will have completed one full 

cycle of program review by the 2025-26 school year (BİLGİ report, appendix 1.02.06).  The cycle 

includes gathering and analyzing data for two PLOs per year followed by a full program review 

Discussion with faculty and student services leaders indicated that they are actively 

reflecting on data and using findings to inform change. Faculty and staff could point to specific 

changes informed by data analysis as noted in CFR 4.3.  Students are also aware of changes being 

made based on assessment data.  In an open meeting with students, one student cited a specific 

case where a faculty member used teaching evaluations to improve pedagogy. 

CFR 4.5  Appropriate stakeholders, including alumni, employers, practitioners, students, and 

others designated by the institution, are regularly involved in the assessment and alignment of 

educational programs.  See also CFR 2.6, 2.7 
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The academic units have inputs from a broad range of stakeholders, including student and 

alumni focus groups, and advisory boards, though some advisory boards seem heavily weighted 

towards internal faculty members (more than 50 per cent).  Data from program review also 

contributes to assessment of institutional effectiveness. Program review data includes employer 

satisfaction information and graduate exit survey data. 

The alumni focus groups looked at the effectiveness of the curriculum and the student 

experience with the curriculum.  Input from these groups has been used to inform specific 

curricular change. 

The strategic planning process also involved a broad list of stakeholders.  An initial step of 

the strategic planning process included gatherings of internal and external stakeholders to perform 

an environmental analysis and an internal assessment to identify strengths, weaknesses, 

opportunities, and threats (SWOT) (BİLGİ report, pages 110-111). 

 

CFR 4.6  The institution periodically engages its multiple constituencies, including the governing 

board, faculty, staff, and others, in institutional reflection and planning processes that are based on 

the examination of data and evidence. These processes assess the institution’s strategic position, 

articulate priorities, examine the alignment of its purposes, core functions, and resources, and 

define the future direction of the institution.  See also CFR 1.1, 3.4 

  

BİLGİ’s strategic planning work has been systematic and has provided broad opportunities 

for input. In 2015/16, six strategic areas and 57 strategic goals were identified along with 

associated objectives, indicators and metrics. In 2017 the plan retained the six strategic areas but 

narrowed the goals from 57 to 17.  The six high-level areas are: 

1. Institutional Characteristics and Development   

2. Teaching and Learning 

3. Research, Development, and Innovation (R&D&I) 

4. Community Service 
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5. Administrative and Support Services 

6. Governance 

The university began work on a new plan in 2019 with the goal of creating a 2021-24 

strategic plan. Due to the COVID-19 pandemic, university leadership decided to revise the current 

plan and extend it through 2023/24 (BİLGİ report, appendix 4.06.06) with the intent of returning 

to building a new strategic plan after the pandemic.  

Many of the goals and associated initiatives are quite broad. For example, “Diversify and 

enrich the university’s financial resources independent of student tuitions” (1.3.1) or “Increase the 

variety of educational fields the university provides” (1.5.1). It is hard to tell from the indicators 

what the specific strategy is under these items. For example, the metrics for 1.5.1 simply count the 

number of programs as opposed to indicating what programs they are strategically.  Based on 

interviews with administrators, staff, and faculty, there seems to be more depth of strategy than is 

indicated in the plan and metrics. For example, marketplace data is reviewed as part of the process 

of considering new programs. 

A data-rich annual report about progress on the strategic initiatives is produced each year 

and is circulated among key stakeholders (BİLGİ report, appendix 4.02.09). Academic and 

administrative leaders, along with the Board, were conversant on the details of the plan and the 

overall progress made. 

With the large number of initiatives and KPIs (currently 216), it might prove helpful for 

BİLGİ to prioritize their objectives and reduce the indicators to only those that are most essential, 

for high-level tracking. 

CFR 4.7  Within the context of its mission and structural and financial realities, the institution 

considers changes that are currently taking place and are anticipated to take place within the 

institution and higher education environment as part of its planning, new program 

development, and resource allocation. Anticipating and responding to a changing higher 

educational environment.  See also CFR 1.1, 2.1, 3.4   
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BİLGİ exists in a complex and dynamic environment where all plans have to be contingent. 

That awareness clearly underlies all the university’s planning processes and has created a 

remarkable level of agility in the institution. This was most recently demonstrated in the ways in 

which they transformed teaching and learning from onsite to online at the outset of the COVID 

pandemic. 

The strategic planning process makes use of market data and demand data. There is also a 

strong network of highly engaged alumni who offer practical, industry-based insights into both the 

curriculum and the knowledge and skills needed by students. Beyond the challenges inherent in 

their political context, BİLGİ is facing some challenges that will need to be addressed in their 

upcoming plans. Two critical items are:  

• the lease of their campus property which is up for renewal in 2024, and  

• their dependence on income from tuition.  

The administration is at work on both of those issues, and their efforts are reflected in their 

planning and financial monitoring.  Based on interviews, it is clear that BİLGİ is actively at work 

addressing both issues, even as they work towards the creation of a new strategic plan. 

Review Team’s Conclusion about Standard 4  

The WSCUC Commission is solely authorized to make final determinations regarding 

compliance with the WSCUC standards.  Recognizing that, the review team finds that BİLGİ 

University has achieved a level of compliance with the elements of Standard 4 sufficient to achieve 

initial accreditation. 
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Section III: Preparation for Accreditation Under the 2013 Handbook of Accreditation 

Future Planning 

The following is a summary of how BİLGİ is continuing to prepare for the future in regard 

to:  

• Degrees Programs: Meaning, Quality, and Integrity of Degrees 

BİLGİ has completed significant work on the meaning, quality, and integrity of degrees. 

Evidence shows the university has written institutional learning outcomes (ILOs); assessed PLOs 

for 95 percent of undergraduate programs; plans to assess at least two learning outcomes for all 

programs during the 2021-2022 academic year.  PLOs are mapped to ILOs and course learning 

outcomes, and within the mapping are identified as introduced, developed, and mastered.  The 

team recognized a strong culture of assessment at BİLGİ.  Evidence shows the university is, 

indeed, a learning organization and believes the university is on an appropriate course for the 

future. 

 

• Educational Quality: Core Competencies, and Standards of Performance at 

Graduation 

 

BİLGİ is using a Professional Assessment (LPA) template to report students’ changes in 

competencies over time (BİLGİ report, page 44).  Measures of competencies are done by way of 

an assignment that provides a real-world problem or challenging situation and asks students how 

they would respond.  Assessments for different sets of competencies are done each year.  A group 

of faculty are currently working on developing and refining assessments, not only for the five core 

WSCUC competencies, but also for nine additional competencies identified by the university’s 

academic board (BİLGİ report, p. 44).  Evidence shows the university is on an appropriate course 

for the future. 

• Sustainability: Preparing for the Changing Higher Education Environment 
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The team saw evidence that BİLGİ is getting input from advisory boards, program review 

procedures, and from alumni.  Additionally, the institution regularly analyzes and reviews changes, 

trends, and emerging needs in the field of higher education.  Theses process have served the 

university well to date, and the review team believes the university is on an appropriate course for 

the future. 

Section IV. Inventory of Educational Effectiveness Indicators 

The Inventory of Educational Effectiveness Indicators (IEEI) lists undergraduate, graduate, 

and vocational programs.  The document shows what the review team found in the BİLGİ 

institutional report and during interviews with faculty and administrators: Program Learning 

Outcomes (PLOs) are taken seriously and are publicly shared on the BİLGİ website, outcomes are 

developmental and mapped to courses, a variety of measures are used to evaluate learning, 

meaningful changes are made from analysis of data, and findings with action plans are shared with 

the Rector’s office. 

The program review process is tracked by the Institutional Development and Quality 

Coordination Office, and each program and co-curricular program has a Program Review 

Coordinator.  

The team was impressed with program review at BİLGİ.  While work remains in some 

programs, BİLGİ has a plan and timeline so that all programs have written learning outcomes and 

have gathered and analyzed program data for at least two PLOs during the 2021-2022 academic 

year. 

 

Section V. Findings, Commendations and Recommendations 

The review team commends Istanbul Bilgi University for the following:  

1. Commitment to mission, and to the values of inquiry, service to society, to honest open 

dialogue, and to providing a safe place for civil debate.  
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2. Commitment to robust shared governance and strategic planning. 

3. Deep commitment to academic freedom within the university, despite challenges from the 

regulatory and political environment in Turkey.   

4. Culture of inquiry and a deep-seated commitment to continuous improvement and to 

evidence-based decision making. 

5. A commitment to diversity within the Turkish context that is pervasive throughout 

university policies and practices and includes attention to gender equity, economic 

diversity, and internationalization. 

6. Community response to the COVID pandemic and to keeping service to students as the top 

priority in navigating the many changes that had to be made. 

7. Financially sound, carefully managed, sufficient resources including healthy reserves. 

8. Strong encouragement and support for student success and extended to alumni by faculty, 

staff and administrators. 

The team reports the following findings and accompanying recommendations. 

Standard 1 

Overall, the team finds that BİLGİ demonstrated evidence of compliance with Standard 1 

at a level sufficient for Initial Accreditation, recognizing that only the WSCUC Commission can 

make a final determination. 

The team has identified the following recommendations for on-going and future efforts: 

Continue your strong focus and commitment to your mission and values which include 

freedom of inquiry and civil discourse, service to society, and honest open dialogue across the 

university (CFR 1.3, 1.5). 
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Standard 2 

Overall, the team finds that BİLGİ demonstrated evidence of compliance with Standard 2 

at a level sufficient for Initial Accreditation, recognizing that only the WSCUC Commission can 

make a final determination. 

The team has identified the following recommendations for on-going and future efforts: 

The team heard during interviews that 95 per cent of undergraduate programs have started 

the process of program learning outcome assessment (PLOA), and all graduate programs will start 

with PLOA in the fall of 2021. The team recommends all programs continue the schedule of 

reviewing PLOs and full program review (CFR 2.3). 

Standard 3 

Overall, the team finds that BİLGİ demonstrated evidence of compliance with Standard 3 

at a level sufficient for Initial Accreditation, recognizing that only the WSCUC Commission can 

make a final determination. 

The team has identified the following recommendations for on-going and future efforts: 

Within the requirements placed on them by the Turkish government for reporting and 

internal controls, find ways to free up Board time for strategic reflections about the future and how 

BİLGİ can best meet their ambitious goals for it (CFR 3.5, 3.9). 

 

Standard 4 

Overall, the team finds that BİLGİ demonstrated evidence of compliance with Standard 4 

at a level sufficient for Initial Accreditation, recognizing that only the WSCUC Commission can 

make a final determination. 

The team has identified the following recommendations for on-going and future efforts: 

Re-assess the large number of performance indicators and narrow reporting focused on a 

subset of these key indicators for the current strategic plan, and when the time is right, return to 

the inclusive process to develop a new strategic plan (CFR 4.2, 4.6). 
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Appendices 

Appendix A: Four Federal Compliance Forms 

Since BİLGİ is an international university located in Turkey, the team has not included the 

federal compliance forms.  In place of the forms, we have made a statement about each 

requirement. 

Credit Hour and Program Length Review Form  

In 2011, members of the Bologna Process agreed to a proposal, recognizing professional 

qualifications.  They linked European Credit Transfer and Accumulation System (ECTS) credits 

to program duration.  One ECTS credit corresponds to 25-30 hours of study where 60 credits are 

normally required for the completion of one academic year (Directive 2005/36/EC on the 

recognition of professional qualifications and Regulation on administrative cooperation through 

the Internal Market Information System).  BİLGİ adopted the ECTS with a decision by the board 

of trustees June 13, 2013.  The Bologna policies and practices are compliant with US guidelines 

affecting credit transferability (BİLGİ report, page 6). 

Marketing and Recruitment Review Form 

The structure of higher education in Turkey means that BİLGİ - and all universities in 

Turkey - must follow regulations set out by the Council of Higher Education (CoHE). Placement 

of students is done by the Assessment, Selection, and Placement Center, a division of the CoHE 

based on students’ results on a placement exam, although prospective students may indicate 

choices of the universities they would like to attend.  The Center shares information with students 

about degrees and fees for universities.  The same information is available on the BİLGİ website. 

BİLGİ carries out an annual survey of alumni to learn about their: 

• Current employment status 

• Time to find their first job 
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• Details about their job 

• Whether they are employed in their field of study 

• Internship participation 

• Education obtained after graduation from BİLGİ. 

Student Complaints Form  

The BILGILINE is a system designed to follow up and respond to every type of student 

complaint. Attachment 1.06.03 details BİLGİ’s system for managing student complaints.  

Complaints may be put forward via a call center, specific email address, a website, or a WhatsApp 

line.  The Customer Relations Management system (CRM) records all queries and solutions. The 

complaints filed through BILGILINE are first received by the CRM team. The CRM team then 

directs the complaint to the appropriate person. Upon receiving an answer or information about 

action taken, the CRM team enters the result into the system so that the students can see the result 

of their complaint and what action is taken. Students receive an email response within 24 hours of 

registering a complaint. The whole of the complaint process is filed and kept on the CRM system 

for 10 years. 

BİLGİ also has a compliance officer who works with faculty and administrators to ensure 

training in regard to the Code of Conduct and Ethics and the availability of an Ethics Helpline. 

The compliance officer ensures that any complaints or information provided to the Ethics Helpline 

are evaluated and responded to confidentially and thoroughly (BİLGİ report, page 28). 

Transfer Credit Policy Form  

BİLGİ participates in the Bologna Process, an international agreement governing 

transferability of credits across institutions in participating nations.  The European Credit Transfer 

and Accumulation System (ECTS) is a system developed by members of the Bologna Process 
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whereby credits are calculated on the average workload or the time students spend during the 

process of learning, both in and out of the classroom.  BİLGİ adopted the ECTS with a decision 

by the board of trustees June 13, 2013.   The Bologna policies and practices are compliant with 

US guidelines affecting credit transferability (BİLGİ report, page 6). 

 

 

Appendix B: Report on Off-campus Programs 

BİLGİ has three campuses: the main campus being at SantralIstanbul, with additional 

campuses at Kustepe, and Dolapdere.  The team found that a remote review of off-campus 

programs in another country was too challenging to prepare an accurate and effective report.  When 

an onsite review is possible, a visiting team would be able to spend time in each location. 

 

 

Appendix C: Report of Distance Education Programs 

 

Institution:  Istanbul Bilgi University 

Type of Visit:             Seeking Accreditation Visit 1 

Reviewer:   Maria Zack 

Date of review: April 5, 2021 

  

                                                                             

1. Programs and courses reviewed 

  

Programs:  

Institute of Graduate Programs / Banking and Finance Online: 

https://ects.bilgi.edu.tr/Department/Detail?catalog_departmentId=82839&itemName=Ke

yLearningOutcomes 

Institute of Graduate Programs / Human Resource Management Online: 

https://ects.bilgi.edu.tr/Department/Detail?catalog_departmentId=82825&itemName=Ke

yLearningOutcomes 

Institute of Graduate Programs / Management Information Systems Online: 

https://ects.bilgi.edu.tr/Department/Detail?catalog_departmentId=82839&itemName=KeyLearningOutcomes
https://ects.bilgi.edu.tr/Department/Detail?catalog_departmentId=82839&itemName=KeyLearningOutcomes
https://ects.bilgi.edu.tr/Department/Detail?catalog_departmentId=82825&itemName=KeyLearningOutcomes
https://ects.bilgi.edu.tr/Department/Detail?catalog_departmentId=82825&itemName=KeyLearningOutcomes
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https://ects.bilgi.edu.tr/Department/Detail?catalog_departmentId=82829&itemName=Ke

yLearningOutcomes 

Institute of Graduate Programs / E-MBA 

https://ects.bilgi.edu.tr/Department/Detail?catalog_departmentId=82169&itemName=Ke

yLearningOutcomes 

  

Sample Course, EMIS506: Project Management 

• They use the Bologna process in Turkey, so the contents of the courses are 

standardized. 

• There is a template for all class syllabi. Faculty may add to them but they must keep 

the minimum. The syllabus contained the key items. 

• There is a synchronous class meeting (this required by the Turkish Board of Higher 

Education) and its duration is the same as an in-person class. It is recorded in case a 

student misses the meeting 

• 6 ECTS credits = 150 hours of work. This is the standard for either online or face-to-

face coursework and the course work is the same for either version of the class. All 

classes in the 90 credit masters program are 6 credit classes. 

  

2. Background Information (number of programs offered by distance education; degree 

levels; FTE enrollment in distance education courses/programs; history of offering distance 

education; percentage growth in distance education offerings and enrollment; platform, 

formats, and/or delivery method) 

The programs are all master’s programs in various disciplines. 

  

FTE: 120 (BİLGİ paused intake but will begin again in the Fall, which will increase the 

FTE – see below).  

https://ects.bilgi.edu.tr/Department/Detail?catalog_departmentId=82829&itemName=KeyLearningOutcomes
https://ects.bilgi.edu.tr/Department/Detail?catalog_departmentId=82829&itemName=KeyLearningOutcomes
https://ects.bilgi.edu.tr/Department/Detail?catalog_departmentId=82169&itemName=KeyLearningOutcomes
https://ects.bilgi.edu.tr/Department/Detail?catalog_departmentId=82169&itemName=KeyLearningOutcomes
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History: Launched first e-MBA in year 2000. Their IT team wrote their own LMS system 

they used until 2007. This early start has allowed them to remain the market leader for 

online graduate programs. 

Growth: Each cohort has a maximum of 30 students, or 120 students at each intake. Admit 

students Fall and Spring; therefore, a maximum of 240 students. 

  

3. Nature of the review (material examined and persons/committees interviewed) 

  

Reviewed: 

• Policy documents 

• Catalog 

• Website information 

• Sample syllabus 

Interviewed: 

• The Director of Distance Learning  

• The Director of the Institute of Graduate Programs 

• Faculty in the program 

• Students in the programs 

• Program Assistant (like a success advisor) 

Observations and Findings about Distant Education Programs 

  

Lines of Inquiry (refer to 

relevant CFRs to assure 

comprehensive consideration) 

Observations and Findings 

Follow-

up 

Required  

Fit with Mission. How does the 

institution conceive of distance 

learning relative to its mission, 

operations, and administrative 

structure? How are distance 

education offerings planned, 

funded, and operationalized? 

It fits with their mission and is planned as part of 

their overall budgeting and curriculum planning 

system. 
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Lines of Inquiry (refer to 

relevant CFRs to assure 

comprehensive consideration) 

Observations and Findings 

Follow-

up 

Required  

Connection to the Institution. 

How are distance education 

students integrated into the life 

and culture of the institution?             

The students are connected via email and courses.  

The Turkish Board of Education has a requirement 

that 80% of student assessment (grading) must be 

done via an in person final exam, so at the end of 

each term they plan a 4-5 day on-campus event that 

involves both exams and a variety of networking 

and social events. This appears to be a very nice 

model for connecting students to the institution. 

Approximately 50% of their distance students live 

in the Istanbul region; however, 10% are 

international. 

  

Quality of the DE Infrastructure.  

Are the learning platform and 

academic infrastructure of the 

site conducive to learning and 

interaction between faculty and 

students and among students?  Is 

the technology adequately 

supported? Are there back-ups? 

BİLGİ uses locally hosted Blackboard. They appear 

to have a strong IT unit. They wrote their own LMS 

and used it from 2000-2007 before transitioning to 

Blackboard.  

They are an early adopter of technology.  

Course data are backed up (see attachment).  

Based on interviews, students and faculty were both 

very pleased with Blackboard and other technical 

resources (e.g. access to library, remote meetings 

with faculty).  

  

Student Support Services: What 

is the institution’s capacity for 

providing advising, counseling, 

library, computing services, 

academic support and other 

services appropriate to distance 

modality? What do data show 

about the effectiveness of the 

services? 

The students have virtual access to resources. There 

is an institutional and cultural expectation for rapid 

response times for inquiries from distance learning 

students. 

Students were very pleased with support services 

and library access. Courses have a Program 

Assistant who focuses on student support, advising, 

and trouble shooting. 

  

Faculty. Who teaches the 

courses, e.g., full-time, part-

time, adjunct? Do they teach 

only online courses? In what 

ways does the institution ensure 

that distance learning faculty are 

oriented, supported, and 

integrated appropriately into the 

academic life of the institution? 

How are faculty involved in 

curriculum development and 

assessment of student learning? 

How are faculty trained and 

Faculty teach in both online and face-to-face 

classes.  They do not have modality specialists. 

Since the online courses are taught synchronously, 

there is not a significant difference between 

modalities. 

Online curriculum is identical to that for the face-

to-face classes, so it is developed under the 

guidance of the faculty in the same way as face-to-

face versions of courses and programs. 

The Distance Learning and Application Center 

provides a great deal of training for faculty in 

course design and pedagogy, and supports faculty 

in building and conducting courses. 
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Lines of Inquiry (refer to 

relevant CFRs to assure 

comprehensive consideration) 

Observations and Findings 

Follow-

up 

Required  

supported to teach in this 

modality? 

Curriculum and Delivery. Who 

designs the distance education 

programs and courses?  How are 

they approved and evaluated?  

Are the programs and courses 

comparable in content, 

outcomes and quality to on-

ground offerings? (Submit credit 

hour report.) 

Distance programs are designed, developed, and 

assessed in the same way as face-to-face programs. 

The university is part of the Bologna Process so the 

content of the courses is standardized as is the 

definition of work per unit (25 hours per credit) for 

all modalities. 

Because the Turkish government requires all online 

courses to have a synchronous meeting time 

equivalent to a face-to-face meeting, and because 

the assessments must be in person, the courses look 

nearly identical to face-to-face courses.  

In the beginning BİLGİ had two committees: one to 

focus on content and one to focus on online 

modality committee. In 2015 when the Turkish 

Board of Higher Education required synchronous 

lectures for online courses, that changed course 

design and pedagogy, making the online modality 

committee obsolete. 

  

Retention and Graduation. 

What data on retention and 

graduation are collected on 

students taking online courses 

and programs?  What do these 

data show?  What disparities are 

evident?  Are rates comparable 

to on-ground programs and to 

other institutions’ online 

offerings? If any concerns exist, 

how are these being addressed? 

BİLGİ has graduation and retention data for their 

online programs, and they are conversant in the fine 

points of the data.  The Director of the Institute of 

Graduate Programs noted that a change in Turkish 

law about the number of terms that a student can 

spend earning a master’s degree required a change 

in BİLGİ’s business model (all online programs are 

master’s degrees in business-related areas). 

  

Student Learning. How does the 

institution assess student 

learning for online programs and 

courses?  Is this process 

comparable to that used in on-

ground courses?  What are the 

results of student learning 

assessment?  How do these 

compare with learning results of 

on-ground students, if 

applicable, or with other online 

offerings? 

The Turkish Board of Education has a requirement 

that 80 per cent of student assessment (grading) 

must be done via an in-person exam; therefore, the 

assessment for online students is more exam based 

than for in-person students. 

These programs have not yet been through Program 

Review yet, but they have learning outcomes and 

assessments that align with the outcomes. Both 

online and in person classes have the same content. 

The modalities were all standardized in 2015 when 

BİLGİ had to reduce the 90-unit masters programs 

from as many as six semesters to three semesters, a 

Turkish Higher Education Board requirement. 
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Lines of Inquiry (refer to 

relevant CFRs to assure 

comprehensive consideration) 

Observations and Findings 

Follow-

up 

Required  

Faculty do not perceive a difference in student 

learning. 

Contracts with Vendors.  Are 

there any arrangements with 

outside vendors concerning the 

infrastructure, delivery, 

development, or instruction of 

courses?  If so, do these comport 

with the policy on Contracts 

with Unaccredited 

Organizations? 

Distance courses require a synchronous lecture 

time, so pedagogically they are almost identical to 

face-to-face classes. The courses are developed “in 

house” and updated regularly. 

The Distance Learning and Application Center 

provides a great deal of training and help in class 

construction and development (see attached 

document). 

  

Quality Assurance Processes: 

How are the institution’s quality 

assurance processes designed or 

modified to cover distance 

education? What evidence is 

provided that distance education 

programs and courses are 

educationally effective? 

The distance education classes are part of the 

overall assessment process. Because the final 

exams must be given in person, the assessment data 

are gathered mostly via final exam. 

They have not gone through program review, but 

the perception of faculty is that online students do 

as well as face to face students in mastering overall 

content. 

  

  

Distance Learning Application and Research Center (UZEM) 

  

All educational technology and distance/blended learning design services at BİLGİ are 

provided under the roof of the Distance Learning Application and Research Center (UZEM).  The 

Center works under the supervision of the Board of Trustees and the Office of the Rector. After 

the Academic Board (Senate) has approved courses recommended for distance and blended 

educational methods, UZEM is informed about these courses by the Academic Unit Online 

Representatives. A team from UZEM works in tandem with faculty members to design the courses 

in accordance with distance/blended educational needs, and provides support and consulting 

services throughout the academic year to ensure the courses run smoothly. UZEM also provides 

support services to students to ensure that they benefit from educational technologies. UZEM 

conducts year end evaluations with students, and faculty members maintain course standards and 

perform any needed improvements. 
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UZEM’s areas of operation 

• Conduct research and development in distance learning and meet with respective academic 

institutions to create study groups and discussion platforms.  

• Assist university and academic unit managers to determine expectations for distance 

learning course content.  

• Provide operational and pedagogic support to academic units for planning and 

implementation. 

• Develop content using online educational tools, organize training for faculty, provide 

technical support, consulting services, and manage the hardware, software and other 

systems related to learning management systems 

• Design, produce and introduce distance learning supports created by the university’s 

continuous education programs. 

 

Teaching Competency 

  

To increase the technical and pedagogic competencies of faculty members, various 

initiatives have been undertaken including pedagogical training, support for the use of technology, 

sample lessons, and best practices in online assessment.  Attendance of faculty members is 

encouraged and tracked. 

  

Learning Resources 

  

BİLGİ Learn (Blackboard) is used by the English preparatory program and associate, 

undergraduate and graduate programs.  BİLGİ Hub (Moodle) 

(https://hub.bilgi.edu.tr/login/index.php) is used by the application and research centers and 

certificate programs at the university. 

https://hub.bilgi.edu.tr/login/index.php
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In addition to the Blackboard learning management system, faculty also use other programs 

such as Adobe Connect, Zoom (as a meeting tool for synchronous lessons), Turnitin (to prevent 

plagiarism in assessed assignments) and Safe Assign.  As of the 2020-2021 fall term, the institution 

will utilize Proctorio security software for end-of-term final, online-synchronous exams to prevent 

cheating and ensure exam security. 

To ensure the efficient utilization of distance learning tools, user manuals and instructional 

videos have been uploaded to https://lmssupport.bilgi.edu.tr/. Additionally, announcements for 

trainings organized by UZEM can also be accessed from this link. 

All queries and problems concerning the learning management system are sent to 

lms.support@bilgi.edu.tr and problems are resolved with the assistance of the respective unit. 

Library and e-resources 

The BİLGİ library has developed its services and resources to support distance learning.  

All BİLGİ users can access these resources both on and off campus.  Online user training seminars 

are provided for faculty and students. 

Accessibility 

The aim of the learning management system used at the university, Blackboard Learn, is 

to provide an accessible platform for all students and faculty.  To support faculty members working 

with handicapped students, handbooks are provided on the LSM Support web site. 

Information Security and Reliability 

To support the confidentiality of students, faculty, and course information at the university, 

access to the Learning Management System, the Student Information System and other systems is 

only possible by using the student or faculty BİLGİ user accounts. Access accounts and password 

information are securely protected on the central system. Password security conforms to current 

security standards. 

https://lmssupport.bilgi.edu.tr/
mailto:lms.support@bilgi.edu.tr
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Students can only access courses they have registered for in a particular term through the 

Learning Management System. Similarly, faculty members only have the authority to access and 

organize course pages that belong to them on the system.  


