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March 9, 2017 

 

 

Dr. Liz Li 

President 

Sofia University 

1069 East Meadow Circle 

Palo Alto, CA 94303 

 

 

Dear President Li: 

 

This letter serves as formal notification and official record of action taken concerning Sofia 

University by the WASC Senior College and University Commission (WSCUC) at its 

meeting on February 17, 2017. This action was taken after consideration of the report of 

the review team that conducted the Special Visit to Sofia University November 14-17, 

2016. The Commission also reviewed the institutional report and exhibits submitted 

by Sofia University prior to the Special Visit and the institution’s January 13, 2017 

response to the team report. The Commission appreciated the opportunity to discuss the 

visit with you and your colleagues: Barbara Hecker, Academic Vice President and ALO; 

Ross Shott, Vice President for Finance and Administration; Jess Ghanname, Board 

Member; and Mark Robinson, Director of Institutional Research. Your comments were 

very helpful in informing the Commission’s deliberations. The date of this action 

constitutes the effective date of the institution’s new status with WSCUC.   

 

Actions 

 

1. Receive the Special Visit Team Report 

2. Continue of the Notice of Concern  

3. Schedule a Special Visit in spring 2019 to follow up on the recommendations 

noted below.  A report addressing the issues identified in this letter is due ten weeks 

prior to the Special Visit. 

4. Schedule the Mid-cycle Review for 2019 

5. Continue with the Off Site Review scheduled for fall 2021 and the Accreditation 

Visit in spring 2022. 

 

Commendations 

 

The Commission commends Sofia University in particular for the following: 

 

1. The spirit of collaboration and good-will that characterize the time and effort of the 

many planning groups spanning the board, administration, faculty, staff and 

students that worked over the past sixteen months, holding campus-wide 

discussions and gathering input to build a consensus for grounding an expanded 

mission and vision that demonstrates progress in and serves as the foundation for  
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the further development of the institution’s present strategic plan (CFRs 1.1, 4.5, 

4.6) 

2. Initial progress in the reorganization of the institution into its four school structures; 

filling several key administrative and faculty positions; working to establish shared 

governance groups and the newly formed Faculty Senate and Student Liaison 

Group; the continuation of the Institutional Planning and Communication Group 

that serves as a management/staff senate; and taking steps toward development of a 

culture of collaboration and trust. (CFRs 3.10, 4.6). 

 

Recommendations 

 

The Commission identifies the following issues for further development: 

 

1. Sofia must achieve a better balance between academic excellence and operating and 

fiscal needs and ensure that management considerations do not overshadow the 

academic mission of the institution. The academic mission and vision should be the 

drivers of Sofia’s growth, the determiners of needed student support services, and 

the targets against which to measure overall quality and progress. (CFRs 1.5, 2.10, 

2.13, 3.7)) 

 

2. It is essential that the Sofia University administrative team develop an awareness of 

best practices of higher education and apply those practices to the development of a 

comprehensive strategic plan, including specific academic priorities that inform 

enrollment, operational, and fiscal plans. The implementation program for the 

resulting plan should include metrics, milestones, timelines and clear 

accountabilities clearly tied to the academic mission of Sofia University, its goals, 

and its objectives. Such a plan should use the data, evidence, and analysis that are 

essential to creating an evidence-based culture of continuous improvement and 

long-term strategic thinking. Most critically, an academic strategic plan will help 

further define Sofia’s distinctive mission as it continues to develop and grow. 

(CFRs 2.10, 3.1, 3.8, 4.1,4.2, 4.3, 4.6) 

 

3. The university’s development of an evidenced-based academically-focused 

strategic plan must be developed with input from multiple stakeholders including 

the institution’s faculty, staff, and students. Such a plan will contribute to furthering 

effective communications necessary to build trust and to increase campus morale, 

and to clear and transparent exchanges from the leadership of the institution as well 

as among programs, departments, faculty, and staff. (CFRs 4.4, 4.5, 4.6) 

 

 

In accordance with Commission policy, a copy of this letter will be sent to the chair of 

Sofia University’s governing board in one week.  The Commission expects that the team 

report and this action letter will be posted in a readily accessible location on the Sofia 

University’s website and widely distributed throughout the institution to promote further 

engagement and improvement and to support the institution's response to the specific 

issues identified in these documents.  The team report and the Commission’s action letter 

will also be posted on the WSCUC website. If the institution wishes to respond to the 

Commission action on its own website, WSCUC will post a link to that response on the 

WSCUC website. 
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Finally, the Commission wishes to express its appreciation for the extensive work that 

Sofia University undertook in preparing for and supporting this accreditation review. 

WSCUC is committed to an accreditation process that adds value to institutions while 

contributing to public accountability, and we thank you for your continued support of this 

process.  Please contact me if you have any questions about this letter or the action of the 

Commission. 

 

Sincerely, 

 

 
Mary Ellen Petrisko 

President  

 

 

MEP/ gc 

 

Cc:   William Ladusaw, Commission Chair 

 Barbara Hecker, ALO 

 Johan Nic Vold, Board Chair 

 Members of the Accreditation Visit team 

 Geoff Chase, Vice President 
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