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July 20, 2018 
 
Mr. Brian Marcotte 
President 
Marymount California University 
30800 Palos Verdes Drive East 
Rancho Palos Verdes, CA 90275-6299 
 
Dear President Marcotte: 
 
This letter serves as formal notification and official record of action taken concerning 
Marymount California University (MCU) by the WASC Senior College and University 
Commission (WSCUC) at its meeting June 27-29, 2018. This action was taken after 
consideration of the report of the review team that conducted the Special Visit to MCU 
February 6-7, 2018. The Commission also reviewed the institutional report and exhibits 
submitted by MCU prior to the Special Visit and the institution’s March 29, 2018  
response to the team report. The Commission appreciated the opportunity to discuss the 
visit with you, and Ariane Schauer, Executive Vice President and Provost. Your 
comments were very helpful in informing the Commission’s deliberations. The date of 
this action constitutes the effective date of the institution’s new status with WSCUC. 
 
Actions 
 
1. Receive the Special Visit team report that focused on: (1) the deficit; (2) the 

Marymount 2020 Plan and enrollment/financial targets; (3) evaluation of multiple 
initiatives taken to expand enrollment; (4) long term viability of Lakeside campus; (5) 
three-year budget plan reflecting realistic enrollment scenarios; (6) development of 
comprehensive three-year undergraduate and graduate admission and marketing plan; 
(7) assessment process and culture of evidence-based decision-making; (8) faculty-
led review of terms of employment and alignment with vision and strategic plan; and 
(9) strategy for international recruitment 

2. Schedule a Special Visit in fall 2019 focused on: (1) enrollment plan; (2) campus 
climate; (3) compliance with WSCUC, state, and federal regulations and 
requirements; (4) progress of the newly appointed president; and (5) development of a 
plan for long-term viability 

3. Continue with the previously scheduled reaffirmation review with the Offsite Review 
in spring 2021 and the Accreditation Visit in fall 2021 

4. Continue with the scheduled Mid-Cycle Review for May 1, 2019   
 

Commendations 
 
The Commission commends MCU in particular for the following: 
 
1. Addressing the institution’s financial deficit and moving MCU to a stronger financial 

position. 
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2. Evaluating the enrollment initiatives in the Marymount 2020 plan and making a series 
of difficult decisions to end unproductive partnerships and close under-performing 
programs and locations, including the Lakeside Campus. 

 
3. Developing a three-year budget plan based on more realistic and conservative 

enrollment projections for a tuition-driven institution. 
 

4. Streamlining its assessment processes by reducing the amount of data collected and 
focusing on critical data that faculty can analyze to improve teaching and learning. 

 
5. Developing a plan to increase the size of the full-time faculty and reduce faculty load. 

 
6.    Revising its strategy for international recruitment to align with MCU’s mission and 

with changing market conditions for international students. 
 
Recommendations 
 
The Commission requires the institution to respond to the following issues: 
  
1. Define, refine, and implement a clear model of participatory governance that includes 

the Board, faculty, administration, and staff. (CFRs 3.7, 3.10) 
 

2. Take steps to identify and address issues of faculty and staff morale, including a 
baseline climate survey to be administered soon, and a second survey administered 
prior to next accreditation visit. (CFRs 1.7, 4.5) 

 
3. Create a new institutional strategic plan that is developed through participatory 

governance, responds to external trends, and creates a clear identity for MCU. (CFR 
4.6) 

 
4. Within the strategic plan, develop a comprehensive three-year undergraduate and 

graduate admissions and marketing plan aligned with the institution’s strategic plan. 
(CFRs 3.4 and 4.7) 

 
5. Better align the university with state and federal guidelines and employ higher 

education best practices drawing on external organizations and other resources and 
expertise. (CFR 1.7) 

 
6. Closely evaluate reductions in infrastructure, particularly IT, to ensure basic faculty 

development and student needs are met. (CFRs 3.4, 3.5) 
 

7.    Develop an effective communications model that includes internal communication 
and crisis management. (CFRs 3.6, 3.7, 4.3) 
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The Commission also expresses concern that MCU did not communicate information 
about important leadership transitions in a timely manner to WSCUC in accord with 
WSCUC requirements for integrity and transparency found in Criteria for Review 1.8. 
Appreciation is expressed to MCU leadership for their commitment to the Commission’s 
panel to avoid similar problems in the future.   
 
In accordance with Commission policy, a copy of this letter will be sent to the chair of 
MCU’s governing board in one week. The Commission expects that the team report and 
this action letter will be posted in a readily accessible location on the MCU website and 
widely distributed throughout the institution to promote further engagement and 
improvement and to support the institution's response to the specific issues identified in 
these documents.  The team report and the Commission’s action letter will also be posted 
on the WSCUC website. If the institution wishes to respond to the Commission action on 
its own website, WSCUC will post a link to that response on the WSCUC website. 
 
Finally, the Commission wishes to express its appreciation for the extensive work that 
MCU undertook in preparing for and supporting this accreditation review. WSCUC is 
committed to an accreditation process that adds value to institutions while contributing to 
public accountability, and we thank you for your continued support of this 
process.  Please contact me if you have any questions about this letter or the action of the 
Commission. 
 
Sincerely, 

 
Jamienne S. Studley 
President  
 
 
JSS/do 
 
Cc:   Reed Dasenbrock, Commission Chair 
 Ariane Schauer, ALO 
 Bret Johnsen, Board Chair 
 Members of the Special Visit team 
 Richard Osborn, Vice President 
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