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March 3, 2021 
 
 
Dr. David Harpool 
President 
Northcentral University 
2488 Historic Decatur Road 
San Diego, CA 92106 
 
 
Dear President Harpool: 
 
This letter serves as formal notification and official record of action taken concerning 
Northcentral University (NCU) by the WASC Senior College and University 
Commission (WSCUC) at its meeting February 19, 2021. This action was taken after 
consideration of the report of the review team that conducted the Accreditation Visit to 
NCU October 6-9, 2021. The Commission also reviewed the institutional report and 
exhibits submitted by NCU prior to the Offsite Review (OSR), the supplemental 
materials requested by the team after the OSR, and the institution’s November 20, 2020 
response to the team report. The Commission appreciated the opportunity to discuss the 
visit with you and your colleagues John LaNear, Provost, Jessica Hensley, Director of 
Accreditation, and Jamie Nickel, CFO. Your comments were very helpful in informing 
the Commission’s deliberations. The date of this action constitutes the effective date of 
the institution’s new status with WSCUC.   
 
Actions 
 

1. Receive the Accreditation Visit team report  
2. Reaffirm accreditation for a period of eight years 
3. Schedule the next reaffirmation review with the Offsite Review in spring 2028 and 

the Accreditation Visit in fall 2028  
4. Schedule Progress Reports on California Bar Exam passage rates to be submitted 

by December 31, 2021 and May 31, 2022. 
5. Schedule an Interim Report to be submitted by November 1, 2023 that provides:  

a. an update on the institution's finances, including 
i. enrollments by program from spring '20 through fall '23 

ii. audits for FY21, 22, and 23 
iii. projected financials for FY24 
iv. composite scores from spring '20 through fall '23 
v. revenue from grants, donors, or other (nontuition) sources 

b. a description of how the university reviewed, revised (as appropriate), 
communicated and applied documented decision-making processes, levels 
of authority and escalation protocols, including 

i. copies of revised policies, if any 
ii. actions taken to communicate to appropriate audiences the roles, 
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responsibilities and lines of authority in decision-making 
iii. examples within NCU and across NCU, National University 

System, and National Education Partners (NEP) of application of 
decision-making and escalation protocols 

c. a description of resources for student success, including 
i. examples of adjustments of resources, if any, to programs, 

services, activities for student success as a result of systematic use 
of data 

ii. examples of how data have been applied to prioritize student 
success initiatives and eliminate duplication of efforts  

d. an update on the status of the integration of the JFKU Law School into 
NCU and bar passage rates 

e. an analysis of disaggregated graduation rates by appropriate demographic 
and other categories for undergraduate and graduate degree programs 
 

The Commission commends NCU in particular for the following: 
 

1. Promoting and practicing a participatory, transparent, and collaborative 
institutional culture at all levels that is focused on student success. 

2. Creating best practices in the areas of doctoral dissertation quality, asynchronous 
online learning, financial forecasting and enrollment management, and academic 
leadership accountability that could be used as models across the system and 
nationally. 

3. Sustaining an inclusive educational and work environment and seeking new 
means of supporting diverse students and underserved populations. 

4. Having a strong assessment process and well-developed Institutional Learning 
Outcomes that differentiate learning expectations by degree levels. 

 
The Commission requires the institution to respond to the following issues: 
 

1. Strengthen financial sustainability and drive greater operating surplus through 
improved expense efficiency, enrollment growth, and expansion of alternative 
revenue streams.  (CFR 3.4) 

2. Review, revise as appropriate, communicate, and actively apply decision-making 
processes, levels of authority, and escalation protocols within NCU and across 
NCU, National University System, and National Education Partners.  (CFRs 1.7, 
3.7, 3.10) 

3. Apply a systematic and data-driven methodology to ensure the most impactful use 
of resources for student success.  (CFRs 2.10, 4.1) 

4. Continue with the successful integration of the JFKU Law School into NCU and 
attention to bar passage rates.  (CFR 2.1) 

5. Disaggregate and analyze graduation data for each undergraduate and graduate 
degree program by appropriate demographic and other categories.  (CFR 2.10) 

 
In taking this action to reaffirm accreditation, the Commission confirmed that NCU 
addressed the three Core Commitments and successfully completed the two-stage 
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institutional review process conducted under the 2013 Standards of Accreditation. In 
keeping with WSCUC values, NCU should strive for ongoing improvement with 
adherence to all Standards of Accreditation and their associated CFRs to foster a learning 
environment that continuously strives for educational excellence and operational 
effectiveness. 
 
In accordance with Commission policy, a copy of this letter is being sent to the chair of 
NCU’s governing board. A copy of this letter is also being sent to Chancellor Michael 
Cunningham. The Commission expects that the team report and this action letter will be 
posted in a readily accessible location on the NCU website and widely distributed 
throughout the institution to promote further engagement and improvement and to 
support the institution's response to the specific issues identified in these documents. The 
team report and the Commission’s action letter will also be posted on the WSCUC 
website. If the institution wishes to respond to the Commission action on its own website, 
WSCUC will post a link to that response on the WSCUC website. 
 
Finally, the Commission wishes to express its appreciation for the extensive work that 
Northcentral University undertook in preparing for and supporting this accreditation 
review. WSCUC is committed to an accreditation process that adds value to institutions 
while contributing to public accountability, and we thank you for your continued support 
of this process.  Please contact me if you have any questions about this letter or the action 
of the Commission. 
 
Sincerely, 

 
 
Jamienne S. Studley  
President  
 
JSS/bgd 
 
Cc:   Phillip Doolittle, Commission Chair 
 John LaNear, ALO 
 Erlinda Martinez, Board Chair 
 Michael Cunningham, Chancellor 
 Members of the Accreditation Visit team 
 Barbara Gross Davis, Vice President 
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